BET Leadership Boot Camps

BET is offering a selection of Leadership Boot Camps designed for work teams to move through
individual self-awareness and skill building to team-focused proficiencies. The intensive 5 day
training seminar by BET staff is designed for co-workers to learn effective engagement skills and
practical tools applicable to their work environment.

e Each Boot Camp begins with the Myers-Briggs Type Indicator (MBTI) — Understanding
Personality, followed by a program on Emotional Intelligence (EQ). The other particular
course offerings within the Boot Camps can be selected to customize the program to
meet specific organizational goals. Alternative course selections are listed below with
the course descriptions.

e The five days can be all in one week, or scheduled over a two to three week period.

e The program is intended for 10-25 participants.

Leader Development Boot Camp

This program has been developed to optimize participants’ abilities and understanding of
functional team concepts. It is intended for highly motivated employees and their supervisors.

Day 1 | Day 2 Day 3 Day 4 Day 5
A.M. | MBTI | Business Writing Team Diversity & Group Dynamics | Customer Service Lean
P.M. | EQ Communication Skills Time Management

Organizational Leadership Boot Camp

This program has been developed to optimize participants’ skills and abilities and
understanding of organizational roles and dynamics. It is intended for experienced supervisors
and their managers.

Day 1 Day 2 Day 3 Day 4 Day 5
AM. | MBTI Team Diversity & Conflict Supervising Employee Knowledge
P.M. | EQ Group Dynamics Management | Performance Management

Executive Team Boot Camp

This program has been developed to optimize participants’ abilities to function at the
executive level to meet organizational goals. It is intended for Managers and their Directors.

Day 1l | Day 2 Day 3 Day 4 Day 5
AM. | MBTI | Communication Skills | Presentations | Baldridge Strategic Planning
PM. | EQ Social Media Performance
Excellence

To learn more about how the Boot Camp programs can work for your organization, contact
Michael Moranti at Michael.Moranti@nh.gov or Sean Wright at Sean.Wright@nh.gov

*Alternative courses — Great Meetings, Ethics, Project Management
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