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By l e t t e r  dated February 12,  1988, Robert P. Dowst, Director, Public Works 
and Transportation, f i l ed  with the Personnel Appeals Board a request for  
reconsideration of the Board's January 25, 1988 decision i n  the c lass i f ica t ion  
appeals of Kenneth Allen and Lawrence Gaffney. I n  its decision, the Board 
denied the appellantst request for upgrading t o  a new t i t l e  of Clerk of the 
Works 111, salary grade 25, finding the appellant 's  positions properly 
allocated a t  the i r  current t i t l e  of Clerk of the Works 11. 

The appellants asked tha t  the Board reconsider its findings re la t ive  t o  
the proper degree allocation for the a t t r ibu tes  of Experience and Supervision. 

After consideration of the record before it, the Board voted t o  affirm its 
/ -  . decision, denying the requested reclassif icat ion.  

8 >I 

\. , ') 
First, the appellants addressed the issue of supervision. In support of 

t h e i r  argument for increasing t h i s  a t t r i b u t e  t o  the fourth degree, the 
appellants stated, " As  defined by Webster supervision is, ' the action, process 
or occupation of supervising; esp: a c r i t i c a l  watching and direction (as  
a c t i v i t i e s  or a course of action) syri see oversight, which is defined a s  
'watchful and responsible caret.I1 

The Evaluation Manual, however which is applied i n  reviewing 
classif icat ion appeals, defines supervision as the measure of "how much 
responsibility is required for controll ing, directing, t ra ining,  planning and 
scheduling the work of others. Consideration must be given to  the NATURE of 
the control exercised as well as  the LEVEL of the position c o n t r ~ l l e d . ~ ~  The 
Board d i d  not find that  the appellants were responsible for the degree of 
supervision described by the fourth degree involving tlresponsibil i ty for  
assigning work, discipline,  solving work problems, methods of operation, 
reviewing the work of subordinates for accuracy, and also for the quality and 
quantity of performance. Requires supervision and administration from 75% t o  
100% of the time." The appellantst  responsibil i ty as  described i n  the 
Classification Questionnaire is principally that  of inspection. The actual 
supervision of s t a f f ,  and level  of s t a f f  supervised, is a function of the 
contractors employed i n  construction projects inspected by the appellants. 
The Board, therefore, reaffirmed its ruling that  the appellantst  positions are  
properly allocated i n  t h e i r  current specification and point allocation. 
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The second a t t r i b u t e  f o r  which the appel lants requested reconsiderat ion 
was experience. Upon review o f  the record, the Board reaff i rmed i t s  dec is ion 
t h a t  the i n d i v i d u a l  possessing 7 t o  8 years o f  experience would be able t o  
perform the required dut ies  as an en t ry  l e v e l  i n  the pos i t ion .  

Based upon the foregoing, the Board rea f f i rmed  i t s  decis ion of January 25, 
1988 and denied the requested reconsiderat ion. 

- FOR THE PERSONNEL APPEALS BOARD 

V 
MARY ANN STEELE 
Executive Secretary 

cc: Ann Spear, F i e l d  Representative 
Raymond Lemieux, NHDOT Personnel O f f i c e r  
Wallace Stickney, NHDOT Commissioner 
V i r g i n i a  A. Vogel, D i rec to r  o f  Personnel 
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The N.H. Personnel Appeals Board, Commissioners P l a t t  and Cushman s i t t i n g ,  
heard the c l a s s i f i c a t i o n  appeals o f  Kenneth A l l en  and Lawrence Gaffney on 
Tuesday, January 12, 1988. The appel lants were represented a t  the hearing by 
SEA F i e l d  Representative Ann Spear. C l a s s i f i c a t i o n  and Compensation 
Administrator Edward J. McCann represented the  D i v i s i on  o f  Personnel. 

The basis f o r  t h i s  appeal i s  the D i v i s i o n  o f  Personnells August 21, 1987 
dec is ion denying a request t o  upgrade the appel lants1 pos i t i ons  i n  the  
Department o f  Transportat ion, from Clerk o f  the  Works 11, salary grade 23 t o  a 
new t i t l e  o f  Clerk o f  the Works 111, sa lary  grade 25. Both the appel lants and 
the  D i v i s i on  o f  Personnel submitted w r i t t e n  mate r ia l s  f o r  the Board's 

-- considerat ion p r i o r  t o  the hearing. 
\ ,  

The f i r s t  a t t r i b u t e  f o r  which the appel lants requested an increased po in t  
a l l o ca t i on  was Supervision. The appel lants, cu r ren t l y  ra ted a t  the  3rd degree 
f o r  Supervision, have requested an increase t o  the  4 th  degree. I n  support o f  
t h i s  request, the  appel lants argue t h a t  they "exercise d i r e c t  superv is ion i n  
the  form o f  assigning o r  scheduling work, checking o r  reviewing work, and 
i n s t r u c t i n g  personnel, evaluat ing work performance, hearing and reso lv ing  
complaints, recommending d i s c i p l i n a r y  act ion,  i n te rv iew ing  job app l icants  and 
recommending act ion,  and recommending leave requests, over various o ther  
 position^.'^ The appel lants f u r t h e r  stated, ''We contend t h a t  the jobs he ld  by 
the two appel lants are so heav i ly  supervisory i n  nature t ha t  they should be 
a l located the f o u r t h  degree." Pos i t i on  C l a s s i f i c a t i o n  Questionnaires 
submitted by the appel lants (SEA Exh ib i t s  I1 and 111) do not  support t h i s  
argument. Messrs. A l len  and Gaffney both described t h e i r  supervisory du t ies  
as occupying 5% o f  t h e i r  t ime. The 4 th  degree f o r  superv is ion I1Requires 
supervis ion and admin is t ra t ion 75% t o  100% o f  the  time." Accordingly the  
Board voted t o  deny the requested increase, f i n d i n g  the appel lants p o s i t i o n  
co r rec t l y  evaluated a t  the 3rd degree, i n vo l v i ng  " d i r ec t  superv is ion over 
groups requ i r ing  advisory r espons ib i l i t y  f o r  i n s t r u c t i n g  and d i r e c t i n g  
subordinates. . . I' 

The second a t t r i b u t e  addressed by the appel lants  was Experience. 
Current ly  ra ted a t  the 8 th  degree o r  7 t o  8 years1 experience, the appel lants  
argued t ha t  t h i s  a t t r i b u t e  should be increased t o  the 9 t h  degree which would 
requ i re  9 o r  10 years experience. Upon review o f  the Evaluation Manual and 
the pos i t i on  spec i f i ca t i on  f o r  Clerk o f  the  Works 11, the Board, was no t  
persuaded t ha t  the pos i t i on  r e s p o n s i b i l i t i e s  requ i red an increase i n  t h i s  
a t t r i b u t e  t o  t he  9 th  degree. The Board found t h i s  a t t r i b u t e  c o r r e c t l y  r a t e d  
a t  the 8 th  degree. 
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I Based upon the foregoing, the Board found the appel lants1 described dut ies  
and respons ib i l i t i e s  do not  warrant increases i n  e i t he r  Experience o r  
Supervision. Accordingly, the  Board voted t o  deny the appeal. 

FOR THE PERSONNEL APPEALS BOARD 

MARY ANN STEELE 
Executive Secretary 

I 
cc: Ann Spear, SEA F ie l d  Representative 

Raymond Lemieux, Personnel O f f i ce r ,  DOT 
Wallace Stickney, Commissioner, DOT 
V i rg i n i a  Vogel, D i rec tor  o f  Personnel 


