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On February  9, 1988, t h e  P e r s o n n e l  Appeals  Board, Commissioners Cushman 
and P l a t t  s i t t i n g ,  heard  t h e  a p p e a l  o f  Rober t  B o i s v e r t ,  YDC O p e r a t i o n s  O f f i c e r  
11, s a l a r y  g r a d e  19.  Mr. B o i s v e r t  was a p p e a l i n g  t h e  D i v i s i o n  o f  P e r s o n n e l ' s  
d e c i s i o n  denying h i s  r e q u e s t  t h a t  h i s  p o s i t i o n  be  upgraded t o  s a l a r y  g r a d e  
21. I n  t h e  c o u r s e  o f  h i s  a p p e a l ,  Mr. B o i s v e r t  r e v i s e d  h i s  r e q u e s t  t o  s e e k  a n  
upgrade t o  s a l a r y  g r a d e  22. Mr. B o i s v e r t  was r e p r e s e n t e d  by SEA F i e l d  
R e p r e s e n t a t i v e  Stephen McCormack. C l a s s i f i c a t i o n  and Compensation 
A d m i n i s t r a t o r  Edward J. McCann r e p r e s e n t e d  t h e  D i v i s i o n  o f  P e r s o n n e l .  

Both p a r t i e s  submi t t ed  w r i t t e n  materials p r i o r  t o  t h e  h e a r i n g .  The 
a p p e l l a n t  contended t h a t  t h e  a t t r i b u t e s  of Exper ience ,  I n i t i a t i v e  and 

_ . S u p e r v i s i o n  had been i n c o r r e c t l y  r a t e d  by t h e  D i v i s i o n  o f  P e r s o n n e l .  
'\ 

i - Upon rev iew o f  t h e  ev idence  p r e s e n t e d ,  t h e  Board made t h e  f o l l o w i n g  
f i n d i n g s  o f  f a c t  and r u l i n g s  o f  law. The Board found t h a t  t h e  j o b  a t t r i b u t e  
of Exper ience  had been p r o p e r l y  r a t e d  a t  t h e  s i x t h  degree ,  c o n c l u d i n g  t h a t  a n  
a s s o c i a t e ' s  d e g r e e  and f o u r  y e a r s  as a house  l e a d e r  would p r o v i d e  a d e q u a t e  
e x p e r i e n c e  t o  perform t h e  d u t i e s  o f  t h i s  p o s i t i o n  a t  a n  e n t r y  l e v e l .  

The Board a l s o  found t h a t  t h e  job  a t t r i b u t e  o f  I n i t i a t i v e  had been 
p r o p e r l y  r a t e d  a t  t h e  f o u r t h  degree .  The Board d i d  n o t  f i n d  t h a t  t h e  
a p p e l l a n t  worked " independent ly  on broad g e n e r a l  ass ignments  t h a t  p r e s e n t  new 
and changing problems wi th  r e s p o n s i b i l i t y  f o r  a l l  p lann ing  of work l i m i t e d  
o n l y  by d e p a r t m e n t a l  p o l i c y  and s t a t u t e . ' '  The Board found t h a t  t h e  
r e s p o n s i b i l i t i e s  o f  t h e  p o s i t i o n  r e q u i r e d  " c o n s i d e r a b l e  i n i t i a t i v e t 1  t o  
l t d e v i [ s l e  new methods, [ t o ]  modify p r o c e d u r e s  t o  meet new c o n d i t i o n s ,  and [ t o ]  
p l a n  and perform unusual  o r  d i f f i c u l t  work where g e n e r a l  i n s t r u c t i o n s  o n l y  a r e  
a v a i l a b l e .  I t  

The Board a l s o  found t h e  a t t r i b u t e  o f  S u p e r v i s i o n  p r o p e r l y  r a t e d  a t  t h e  
f o u r t h  d e g r e e ,  f i n d i n g  t h a t  t h e  a p p e l l a n t  d i d  n o t  s u p e r v i s e  p o s i t i o n s  o f  a 
h i g h  t e c h n i c a l ,  p r o f e s s i o n a l  o r  s c i e n t i f i c  l e v e l .  Although t h e  p o s i t i o n s  
s u p e r v i s e d  by t h e  a p p e l l a n t  p l a y  a n  i m p o r t a n t  r o l e  i n  t h e  o p e r a t i o n  o f  t h e  
YDC, t h e y  are n o t  o f  t h e  n a t u r e  d e s c r i b e d  i n  t h e  f i f t h  degree .  

A f t e r  c o n c l u d i n g  t h a t  none o f  t h e  p o s i t i o n  a t t r i b u t e s  p r e s e n t e d  by t h e  
a p p e l l a n t  f o r  t h e  Board ' s  review c o u l d  s u p p o r t  a n  i n c r e a s e  t o  t h e  n e x t  d e g r e e ,  
t h e  Board vo ted  t o  review t h e  e n t i r e  job  d e s c r i p t i o n  f o r  accuracy  i n  l i g h t  o f  
t h e  c o n f l i c t i n g  t e s t imony  p r e s e n t e d  by t h e  p a r t i e s  concern ing  t h e  d i v i s i o n  o f  
r e s p o n s i b i l i t y  between ' ' t r ea tmentu  and l l s e c u r i t y l l  s t a f f .  
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I n  a l l  other respects, the  Board found the  p o s i t i o n  accurately rated.  For 

I t he  foregoing reasons, the Board voted t o  increase the pos i t i on  o f  YDC 
Operations O f f i c e r  I1 t o  salary grade 21. 

I 

FOR THE PERSONNEL APPEALS BOARD 

The Board found t ha t  the appel lant 's  subs tan t i a l  contacts w i t h  the pub l i c ,  
i nc lud ing  courts and l e g a l  counsel, i n  which he acquired in format ion 
concerning secur i t y  issues which he then app l ied t o  decisions concerning 
i n d i v i d u a l  res idents  as w e l l  as h i s  r e s p o n s i b i l i t y  f o r  the o v e r a l l  secu r i t y  o f  
the i n s t i t u t i o n  supported an increase t o  the  f i f t h  degree i n  the a t t r i b u t e  o f  
Complexity o f  Duties. The Board found t h a t  these r e s p o n s i b i l i t i e s  had 
gradual ly  increased fo l lowing the a b o l i t i o n  o f  the  pos i t i on  o f  Deputy 
Superintendent a t  the  YDC. 

The Board a lso  found t h a t  i n  the area o f  secur i t y ,  the appel lant  worked . 

MARY ANN .#EELE 
Executive Secretary 

I 
on ly  under admin is t ra t ive  supervis ion and t h a t  h i s  work was not  ve r i f i ed .  The 
Board found t h a t  whi le the appel lant  d i d  no t  make v i t a l  po l i c y  decisions 
independently, he d i d  prepare in format ion and data upon which those decis ions 
could be made by department heads. The Board there fore  voted t o  increase the  
a t t r i b u t e  o f  Er rors  t o  the 5 th  degree. 

I cc: Stephen J. McCormack, SEA F i e l d  Representative 

! Ronald G. Adams, Superintendent, YDC 

V i rg i n i a  A. Vogel, D i rec tor  o f  Personnel 


