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Appeal of
Carol Griffin (Docket #2002-C-5)
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Victoria Shouldis (Docket #2002-C-6)
Department of Health and Human Services

Board's Response to Appellants Request for Reconsideration

July 17, 2002

On June 19, 2002, the Personmnel Appeals Board received the State Employees Association's
request for reconsideration of tlie Board's May 22, 2002 decisioii in the above-titled appeal. The
State's Objection was received by tlie Board on July 10,2002.

In support of theMotion, Mr. Hardiman argued that the Board erred in its decision by failing to.
give sufficient considerationto certain information presented by the appellantsin connection
with tlie hearing on the merits of their appeal. Those argumentsare briefly summarized below:

1. By mid-1996, the appellants were performing minimally at the level of Social Worlter
Trainee or Social Worlter |, and their work functions ""no longer bore any relation to the
Mental Health Worlter ITI job description.” (Appellant's Motion, page 1, section 1.)

2. Tlieappellants“had enough experienceto qualify for appointment to the Social Worlter
series, and by 1996, their Mental Healtli Worlter ITI/Case Manager job descriptions were
outdated and inaccurate.” (Appellant's Motion, page 1, section 2.)

3. By mid-1996, none of tlie Mental Healtli Worlter III incumbents were actually
performing tlie duties described by the Mental Health Worlter 111 job specification.
(Appellant's Motion, pages 1-2, section 3.)
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4. Itwas"unfair for the processto single out two employees from a group doing the same

work, and say these two employees do not meet the minimum qualifications...”

(Appellant’s Motion, page 2).

Director Manning reasserted the State's position that the appellants did not meet the minimum
qudlifications for the position of Social Worlter IT. He further argued that the appellants offered
nothing new that would justify areconsideration of the Board's decisionin this case.

Accordingto Per 208.03 (b) of the NH Code of Administrative Rules (Rules of the Personnel

AppealsBoard), amotion for reconsideration .. .shall set forth fully every ground upon which it
is claimed that the decision or order complained of isunlawful or unreasonable.” Having
carefully reviewed that motion, the Board found that the appellant failed to establish good cause
to grant the appellants' request to reverseits earlier decision.

First, the mere assertion that the appellantswere performing worlt outside the scope of their class
specification in 1996 doesnot congtitute evidence that their positions should have been
reclassified or reallocated to Social Worlter IT instead of Social Worlter | in1999. The
appellants offered no evidenceto support the argument that their job specification was

"*compl etely outdated and inaccurate’ in 1996, or that the worlt they were performing as Mental
Health Worlters should have been considered "' social worlt" for the purpose of thereview.

Second, the appellants offered neither evidencenor argument to support the claim that they were
“singled out" in the allocation/classification process. Asthe Board's May 22,2002 decision
indicates, the Director of Personnel authorized a committee from New Hampshire Hospital to
establish criteria to assess the education and experience of all the employeesthen holding the
classification of Mental Health Worlter ITTI/Case Manager. New Hampshire Hospital applied
those criteria and made allocation recommendations to the Division of Personnel. The Division
of Personnel accepted those recommendations. The appellantsfailed to persuade the Board that
the process described by the parties resulted.in the appellants being 'singled out,” or that some
other process would have supported their reclassification from Mental Health Worlter III to

Socia Worlter IT instead of Social Worlter | retroactive to November 1999.
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Therefore, for the reasons set forth above, the Board voted unanimously to AFFIRM its decision
q of May 22, 2002, DENY ING the appellants request for retroactive reclassification and

coinpensation.
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cc:  Thomas F. Manning, Director of Personnel, 25 Capitol St., Concord, NH 03301
- Thomas F. Hardiman, SEA Director of Field Operations, PO Box 3303, Concord, NH
() 03302-3303
- Marie Lang, Human Resources Administrator, NH Hospital, 36 Clinton St., Concord, NH
03301
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