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The New Hampshire Personnel Appeals Board (Bennett, Johnson and Rule) m e t  
Wednesday, May 23, 1990, to hear the  c l a s s i f i c a t i o n  appeal o f  Ro'krta T u t t l e ,  
Executive Secre tary  Stenographer, s a l a r y  grade 11. M s .  T u t t l e  who appeared 
p r o  se,  was appealing the  Divis ion  of Personnel ' s  dec i s ion  denying her reques t  

C f o r  r e c l a s s i f i c a t i o n  to Administrative A s s i s t a n t  I ,  s a l a r y  grade 15 i n  the 
Superintendent 's Office a t  New Hampshire Hospital.  The Division of  Personnel 
was represented a t  the  hearing by its Direc tor ,  Vi rg in ia  A. Vogel. 

According to Ms. Tut t l e ,  her  role and r e s p o n s i b i l i t y  a t  New Hampshire Hospital 
had changed s u b s t a n t i a l l y  i n  the  year  and one-half p r i o r  to her  r eques t  f o r  
r e c l a s s i f i c a t i o n .  Ms. T u t t l e  t e s t i f i e d  t h a t  i n  add i t ion  to her  work f o r  the  
Hospital  Superintendent,  she was responsible f o r  t racking medical s t a f f  
c reden t i a l s  and accredi ta t ion .  Ms. T u t t l e  a l s o  t e s t i f i e d  t h a t  she  was 
required to f i l l  i n  f o r  the  Administrative Ass i s t an t  I1 when t h a t  employee was 
absent ,  Ms. T u t t l e  argued t h a t  although she  does have a supervisor ,  she  still 
must make her own decis ions  regarding p r i o r i t i z i n g  h e r  schedule, and checking 
her  own work f o r  accuracy and follow-through . She indica ted  t h a t  she  f i l l e d  
i n  a s  needed f o r  o ther  s t a f f  when they were away. The Super in tendent ' s  Off ice 
s t a f f  cons i s t s  of an Administrative Ass i s t an t  I1 and th ree  p o s i t i o n s  o f  
Executive Secre tary  Stenographer. 

M s .  Tu t t l e  s t a t e d  t h a t  she has 1 3  years  tenure a t  New Hampshire Hospi ta l  and 
t h a t  her experience there  al lows her t o  be a more productive employee. She 
has no d i r e c t  supervisory r e s p o n s i b i l i t y  f o r  o the r  s t a f f ,  bu t  argued t h a t  her  
independent, unsupervised work should be considered equivalent  to supervisory 
respons ib i l i ty  f o r  the  purpose of reviewing he r  c l a s s i f i c a t i o n .  
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Hospi ta l  Superintendent Pau l  Gorman t e s t i f i e d  t h a t  t h e  c l a s s i f i c a t i o n  d e c i s i o n  
a f f e c t i n g  Ms. T u t t l e  and the  o ther  two Executive Sec re ta ry  Stenographers i n  
t h a t  o f f i c e  appeared to t u r n  on the  i s sue  of supervision.  Superintendent 
Gorman argued t h a t  the  Superintendent,  Medical Director and Ass i s t an t  
Superintendent a l l  have r e s p o n s i b i l i t y  f o r  managerial and c l i n i c a l  ove r s igh t  
of t h i s  250 bed f a c i l i t y .  ~ h i r l e y  Williams, the Administrative A s s i s t a n t  I1 
is responsible f o r  overs ight  of a l l  s t a f f  i n  the  a rea .  Superintendent Gorman 
argued t h a t  each of the  remaining executive pos i t ions  i n  the  Super in tendent ' s  
Off ice ,  the  support s t a f f ' s  exper t i se  was c r i t i c a l  to good management a t  t h e  
Hospi ta l ,  and t h a t  each of  the  support  s t a f f  pos i t ions  d e a l  with extremely 
important,  s e n s i t i v e  ma te r i a l  r e l a t i n g  to p a t i e n t  c a r e ,  personnel and budget 
mat ters .  Superintendent Gorman the re fo re  concluded t h a t  a l l  t h ree  of the  
p o s i t i o n s  of Executive Secre tary  Stenographer should be r e c l a s s i f i e d  t o  
Administrat ive Ass i s t an t  I, s a l a r y  grade 15. 

Sh i r l ey  W i l l i a m s ,  t he  Administrative ~ s s i s t a n t  11, t e s t i f i e d  t h a t  M s .  T u t t l e  
is t h e  person who f i l l s  i n  f o r  her  whenever she is absent .  She s t a t e d  she 

[/ '1 
could always count on Ms. T u t t l e  to g e t  a job done, by f igur ing  o u t  how to  

'. , ) a t t a c k  the  problem and i n  assur ing  appropriate follow-through, She t e s t i f i e d  
t h a t  Ms.  Tuttle was responsib le  f o r  keeping notes and producing minutes of  
medical personnel sub-commit tee meetings. Ms. Williams a l s o  argued t h a t  Ms. 
T u t t l e  and the  o ther  two Executive Secre tary  Stenographers should be 
r e c l a s s i f i e d  to Administrative Ass i s t an t  I. 

V i r g i n i a  Vogel, t e s t i f y i n g  on behalf of  the  Division of Personnel,  s t a t e d  t h a t  
i n  October, 1988, a reorganiza t ion  p lan  f o r  New Hampshire Hospital  was 
submitted and t h a t  the  reorganiza t ion  presumed the  p o s i t i o n  i n  quest ion would 
be r e c l a s s i f i e d .  A t  t h a t  time, the  Director requested t h a t  the  incumbents 
complete Pos i t ion  C l a s s i f i c a t i o n  Quest ionnaires,  She f u r t h e r  t e s t i f i e d  t h a t  
t h e  information presented on those c l a s s i f i c a t i o n  ques t ionnai res  and reviewed 
by t h e  Division of Personnel addressed more than the  supervisory i ssue .  She 
s t a t e d  t h a t  the review completed by the  Division of Personnel compared the  
information from the  c l a s s i f i c a t i o n  quest ionnaire with the  Evaluation Manual, 
and compared the  duty assignments of  the  incumbent to  s imi la r  pos i t ions  a t  New 
Hampshire Hospital.  Af te r  t h a t  review, and i n  cons idera t ion  of the  duty 
assignments described i n  the  c l a s s i f i c a t i o n  ques t ionnai re ,  the Division 
determined t h a t  Ms. Tuttle s pos i t ion  was properly c l a s s i f i e d  as an  Executive 
Sec re ta ry  Stenographer. 

The Director fu r the r  t e s t i f i e d  t h a t  i f  the  Division were to concur with t h e  
proposed po in t s ,  it would r e s u l t  i n  a r ea l loca t ion  to s a l a r y  grade 18, r a t h e r  
than the  s a l a r y  grade 15 which was requested. Addi t ional ly ,  Director Vogel 
noted t h a t  Ms. T u t t l e ' s  reques t  f o r  r e c l a s s i f i c a t i o n  asked f o r  point  
assignments i n  severa l  ca tegor ies  which were ou t s ide  of those allowed f o r  t h e  

- var ious  degrees i n  those ca tegor ies .  Ms. T u t t l e  responded t h a t  she had 
s e l e c t e d  po in t s  within a range between degree a l l o c a t i o n s ,  attempting to make 
up f o r  po in t s  she could not  be awarded under the Supervision a t t r i b u t e .  
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Upon considera t ion  of the  testimony received,  the  Board voted to deny M s .  
T u t t l e  ' s appeal ,  f inding she had presented i n s u f f i c i e n t  evidence of  material 
changes i n  her  d u t i e s  and r e s p o n s i b i l i t i e s  to warrant r e c l a s s i f i c a t i o n  to the  
t i t l e  Administrative Ass i s t an t  I. Further ,  the  Board found t h a t  the  work 
described by M s .  T u t t l e  is appropr ia te ly  c l a s s i f i e d  as Executive Sec re ta ry  
Stenographer, s a l a r y  grade 11. 

The Board voted to grant  the  Division of  Personnel 's  reques ts  f o r  f ind ings  of  
f a c t  and r u l i n g s  of  law. 

THE PERSONNEL APPEALS BOARD 

& 
Lisa  A. Rule 

cc: Vi rg in ia  A. Vogel, Director of Personnel 
Sharon Sanborn, Director  of  Human Resources, New Hampshire Hospi ta l  
D r .  Paul  Gorman, Super intendent ,  New Hampshire Hospital  
C i v i l  Bureau, Attorney General 's  Of f i ce  
Roberta T u t t l e ,  Appellant 


