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The Pronotion Appeal s Tribunal net on Thursday! March 25, 1987 to
hear the appeal of Robert A Clough, an enpl oyee of the Department of
Transportation, regarding his non-sel ection to the position of H ghway
Maintainer II inthe Littleton Ofice of the Bureau of Traffic. M.
d ough was represented by SEA Field Representati ve Ann Spear.  The Department
of Transportationwas represented by Frank Lindh, Traffic Engi neer and
Bl pPreve, Traffic (perations Techni ci an.

\ ) Testinony reveal ed that M. Clough has worked for the Depart nent

of Transportationfor eight years and that the applicant selected for
promoti on was a temporary/probationary enpl oyee wth only three to four
months service. M. Qough further testified that his interviewfor

the position in question was "short and sweet." He said that sel ection
for the position would have been a | ateral transfer for him but that
the new j ob was a basi ¢ 40- hour week whi ch woul d be better working hours
and work environment, especially where he currently works nany hours

of overtine in the wnter nonths.

M. Lindh stated that there were four in-house candi dates for the
position. He appointed an interviewcomittee inthe Littleton Ofice
consi sting of the Traffic Qperations Technician, Bl Preve and the Foreman,
Dave Byron. M. Preve stated that all the applicants were intervi ened
and asked the sanme questions, that at the end of the interview process
the two top candi dates were M. Vérd and one other, M. Schofield. Both
menbers of the committee felt M. Vdrd was the best choi ce because he
had been performng the required job duties for three months, had establ i shed
a working relationship wth the foreman, was famliar wth sone of the
rul es and regul ati ons;, and woul d require | ess traini ng because he was
already working in the Traffic D vision.

Questions fromthe Tribunal reveal ed that when t he Intervi ew Board
was consi dering the candidates, they did not review personnel records,
o previ ous work eval uationreports or other avail abl e information, nor
- did they apparently talk with present or previous supervisors regarding
. t he candi dates' overal | work perfornance.
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It is thefinding of the Tribunal that although established procedures
vere followed, a thorough reviewof available information was not conpl et ed
and therefore, unsuccessful candi dates nay have suffered i n the’ selection

jpr ocess.

The Tribunal hereby orders that the position of Hghway Miintai ner 11,
posi tion #0034, be vacated and the sel ection process on all four original
candi dat es be done over, taking into consideration al | availabl e material:
personnel records, eval uation reports, references fromprevious or present
supervisors, as Well as conducting the interview process.

The Tribunal can not state strongly enough that it is vital that
t he sel ection process be as thorough and conpl ete as i s hunanly possi bl e
toinsure fair and inpartial treatnent to all enpl oyees seeking to i nprove
t hensel ves and upgrade their respective work situations.
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SBIECT:  Pronoti on Appeal - Robert { ough

Encl osed is a copy of the Pronotion Appeal s Tribunal's deci Si on
dated April 27, 1987 in the above referenced appeal matter as heard before
said Tribunal on March 25, 1987.
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