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	Activity, Deliverable, or Milestone
	Deliverable Type
	Projected Delivery Date

	

	PLANNING AND PROJECT MANAGEMENT

	1
	Conduct Project Kickoff Meeting
	Non-Software
	

	2
	Project Status Reports
	Written
	

	3
	Work Plan
	Written
	

	4
	Infrastructure Plan, including Desktop and Network Configuration Requirements
	Written
	

	5
	Security Plan
	Written
	

	6
	Communications and Change
Management Plan
	Written
	

	7
	Requirements Traceability Matrix
	Written
	

	8
	Software Configuration Plan
	Written
	

	9
	Systems Interface Plan
and Design/Capability
	Written
	

	10
	Testing Plan 
	Written
	

	11
	Data Conversion Plan and Design
	Written
	

	12
	Deployment Plan
	Written
	

	13
	Comprehensive Training Plan
and Curriculum
	Written
	

	14
	End User Support Plan
	Written
	

	15
	Business Continuity Plan
	Written
	

	16
	Documentation of
Operational Procedures
	Written
	

	INSTALLATION

	17
	Provide Software Licenses if needed
	Written
	

	18
	Provide Fully Tested Data Conversion Software (if applicable)
	Software
	

	19
	Provide Software Installed, Configured, and Operational to Satisfy State Requirements
	Software
	

	TESTING

	20
	Conduct Integration Testing
	Non-Software
	

	21
	Conduct User Acceptance Testing
	Non-Software
	

	22
	Perform Production Tests
	Non-Software
	

	23
	Test In-Bound and
Out-Bound Interfaces
	Software
	

	24
	Conduct System Performance (Load/Stress) Testing
	Non-Software 
	

	25
	Certification of 3rd Party Pen Testing and Application Vulnerability Scanning.
	
Non-Software
	

	SYSTEM DEPLOYMENT

	26
	Converted Data Loaded into Production Environment(if applicable)
	Software
	

	27
	Provide Tools for Backup and Recovery of all Applications and Data
	Software
	

	28
	Conduct Training
	Non-Software
	

	29
	Cutover to New Software
	Non-Software
	

	30
	Provide Documentation
	Written 
	

	31
	Execute Security Plan
	Non-Software
	

	OPERATIONS

	32
	Ongoing Hosting Support
	Non-Software
	

	33
	Ongoing Support & Maintenance 
	Software
	

	34
	Conduct Project Exit Meeting
	Non-Software
	





Table E-2: Proposed State Staff Resource Hours Worksheet

	State Role
	Initiation
	Configuration
	Implementation
	Close Out
	Total

	Project Manager
	
	
	
	
	

	Position 1
	
	
	
	
	

	Position 2
	
	
	
	
	

	Position 3
	
	
	
	
	

	Position 4
	
	
	
	
	

	Position 5
	
	
	
	
	

	State Total
	
	
	
	
	





Table F-2: Proposed Vendor Staff, Resource Hours and Rates Worksheet

Use the Proposed Vendor Staff, Resource Hours and Rates Worksheet to indicate the individuals that will be assigned to the Project, hours and applicable rates.  Information is required by phase. Vendors shall complete Table F-2 Proposed Vendor Staff, Resource Hours and Rates Worksheet and provide any discussion necessary to ensure understanding of the data provided.

	Title
	Name
	Initiation
	Implementation
	Project Close out
	Hourly Rate
	Hours X Rate

	Project Manager
	
	
	
	
	
	

	Position #1
	
	
	
	
	
	

	Position #2
	
	
	
	
	
	

	Position #3
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	




Table F-3: Future Vendor Rates Worksheet
The State may request additional Services from the selected Vendor and requires rates in the event that additional Service is required.  The following format must be used to provide this information.  “SFY” refers to State Fiscal Year.  The New Hampshire State Fiscal Year runs from July 1 through June 30 of the following calendar year.  Positions not identified in the Proposed Position Worksheet may be included in the Future Vendor Rates Worksheet. Vendors shall complete Table F-3 Future Vendor Rates Worksheet and provide any discussion necessary to ensure understanding of the data provided.
	Position Title
	SFY 2021
	SFY 20222
	SFY 2023
	Optional SFY 2024
	Optional SFY 2025
	Optional SF 2026
	Optional SF 2027

	Project Manager
	
	
	
	
	
	
	

	Position #1
	
	
	
	
	
	
	

	Position #2
	
	
	
	
	
	
	

	Position #3
	
	
	
	
	
	
	





Table F-4: Software Licensing, Maintenance, and Support Pricing Worksheet
Vendors shall complete Table F-4: Software Licensing, Maintenance, and Support Pricing Worksheet for the initial implementation, contract term of three (3) years and optional 2 year extension. Provide any discussion necessary to ensure understanding of the data provided. 
**Separate pricing is required for the inspection and CVIEW systems
	Software Name
	Initial Cost
	
	
	Maintenance Support and Upgrades

	
	
	Year 1
	Year 2
	Year 3
	Option Year 4
	Option Year 5

	Option Year 6
	Option Year 7
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[bookmark: OLE_LINK6][bookmark: OLE_LINK9]F-5	Web Site Hosting, Maintenance, and Support Pricing Worksheet
Vendors shall complete Table F-4: Software Licensing, Maintenance, and Support Pricing Worksheet for the initial implementation, contract term of five (5) years and optional 2 year extension. Provide any discussion necessary to ensure understanding of the data provided
	HOSTED SERVICES
	Year 1
	Year 2
	Year 3
	Option Year 4	
	Option Year 5
	Option Year 6
	Option Year 7
	TOTAL

	Web Site Hosting Fee
	
	
	
	
	
	
	
	

	Technical Support and updates
	
	
	
	
	
	
	
	

	Maintenance and Updates
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	




F-6	Data Migration Pricing Worksheet
Vendors shall complete Table F-6: Data Migration Pricing Worksheet for the effort to migrate legacy  data from the existing system during initial implementation, if determined applicable by the State. Provide any discussion necessary to ensure understanding of the data provided.
	Migration Services
	Year 1
	TOTAL

	
	
	

	
	
	

	GRAND TOTAL
	
	



