STATE OF NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES
FUNCTIONAL ORGANIZATION CHART WITH FULL
TIME, FULL TIME TEMP AND PART TIME POSITION

Oversight of G&C process
(2,200 items/year)

e  Statewide fiscal, budget and
administrative leadership

HR Mgmt. for DAS
305F/T,6 F/T
TEMP Positions &

e Oversight of statewide
operating and capital budget

requests

133 P/T Employees

Oversight of Fiscal Committee

Items (300/year)

Statewide Manual of
Procedures

Right to Know (RSA 91-A)
DAS Rulemaking

Analysis of regulatory
requirements/legislation

Management of Strategic
Projects at DAS with
Statewide Impact

Support for Strategic Planning

and Process Evaluation,

Improvement and Performance

COUNTS Charles Arlinghaus
Commissioner
November 2019 305 FIT, 6 F/T TEMP, 133 P/T heri
Joseph Bouchard Catherine K.ear'le
Assistant Commissioner/Budget \ Deputy Commissioner
Administrative Assistant Director
Vacant Administrative Assistant
Dawn Howe
Administration of .
Rules & Operatl?ns
Procedures i Cost Containment
DAS Human Resources 2F/T C 13 F}/;F 1 Division Financial Data Deferred Compensation Unit
. arolyn Russell,

State Budget Unit 2F/T Thorr'la's Kehr, Sr. Operational Management . 1F/T . 6 F/T, 1 F/T TEMP, 3

7 F/T, 1 PIT Christine Marie, Administrator Analyst 30F/T,0P/T Craig Downing, PIT
Administrator Alex Stone, Director Administrator Kathy Funai, Director

Statewide Financial, HR
& Budgeting Systems
(NHFIRST ERP)

State’s Intranet (Sunspot)
e DAS Website &
Computer Applications

DC Plan Operations
DC Plan Contracting
& performance

DC participation &
asset growth mgmt.

Collects attorney fees
from indigent
defendants

Collects mediator and
guardian ad litem fees
from indigent parties
Recordkeeping &

Division of Personnel

Division of Procurement &
Support Services
43 F/T, 1 F/T TEMP, 8 P/T

e Advice/Special Projects Measurement
reporting to courts
I
. Division of Public Works Design &
Division of Risk & Division of Accounting DAS Hvision 0 C:nsif'u ct?gns esten Division of Plant & Property
Benefits Services Business Office 24 F/T. 2 F/T TEMP. 6 P/T Management
23E/T, 1 TEMP 18 F/T 24 F/T,2PIT SF/T i : 114 F/T, 1 F/T TEMP, 101 P/T
11 P/T . . Theodore Kupper, Director =
Joyce Pitman, Director Dana Call, Comptroller Sarah Trask, CFO Karen Rantamaki, Director

Lorrie Rudis, Director

e  State employee .

Talent
Management/
Recruiting/
Succession
Planning

e  Online Learning .

& Statewide
Training
(Bureau of
Education &
Training)

e  (lassification .

System
e  Collective

Bargaining/ .

Union
Negotiations; 4
Unions, 9

Master .

Agreements; 30

Sub Units; 85% .

unionized
e  Statewide HR
processing

Self-funded
Employee
Health Benefit
Plan Mgmt.
(28,000
people)
Self-funded
Retiree Health
Benefit Plan
(2720 under
65, 9850 over
65)

Employee
wellness
program

23 property
and casualty
insurance
programs
Workers
Compensation
Cybersecurity
Insurance

Statewide
Accounting of the
Operating & Capital
Budgets, Federal
Grants & Cost
Allocation
Statewide Payroll
Statewide Reporting
of Financial Info:
CAFR, Audited Fin.
Stmts., SB32 Report,
Revenue Reports
Annual Audit of
Federal Programs
Billing & collecting
statewide indirect
costs (SWICAP)
Provides financial &
payroll guidance to
all state agencies
Accounts Payable/
Accounts
Receivable; business
processes
Transparency
Website

Gary Lunetta, Director

DAS operating &
capital budgets
DAS Accounts
Payable/Accounts
Receivable
Invoices for state-
owned leased
space

DAS G&C &
Fiscal items

DAS Payroll

Manages all
phases of 80 +
Capital ($105 m)
and maintenance
($20m) statewide
design and
construction
projects each
biennium
Administrator of
approximately 65
active projects
every month

Full staff of
architects,
engineers, clerk of
works & project
managers
Manages
architectural,
engineering &
construction
contracts

Maintains 90 state-
owned buildings and
state lands

Central
administration of 30
leased bldgs.
Statewide Energy
Management
Central Mailing
Services

Sheriff Custody &
Control

Capital Project
Oversight of State
Bldgs.

Statewide procurement of
commodities - $500m/yr.
250 Statewide Service
contracts

Statewide Merchant Card
(credit card) program
covering $700m annually
Federal surplus food
program mgmt. &
distribution

Real property statewide
asset administration

State and federal surplus
property mgmt. (White
Farm)

Statewide fleet mgmt.
(4000 Units)

Statewide Graphic &
Copier Services
Recycling Program
Procurement Card
program for expenditures
of $20m and generating
$275k in rebates




