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Questions

Instructions:  Please review the statements below.  Place a check next to each statement that accurately describes how your organization engages in workforce planning activities today.  Please only place a check next to a statement if the statement is true in its entirety for your organization.

____
1.  We participate in developing and/or clarify our organization’s vision, mission, strategic direction and operational priorities prior to conducting workforce planning.

____
2.  We identify our organization’s mission critical occupations [i.e. those that directly contribute to performance and fulfillment of the mission, strategic objectives.

____
3.  We also define the critical competencies [i.e. functions, technical, leadership, managerial, supervisory, core] necessary to meet our mission and strategic objectives.

____
4.  We project the numbers and types of occupations and/or positions necessary to achieve the mission [i.e. we document the “demand” side of our workforce planning].

____
5.  We define the people resources needed to support the business needs of our organization by determining the most appropriate source for selling those needs.

____
6.  We profile the state of our workforce using talent analysis to report on key demographics [i.e. hiring projections, current/anticipated staffing levels, attrition.]

____
7.  We assess the competencies and associate proficiency levels of our current workforce to determine our preparedness to meet today’s and tomorrow’s mission.

____  
8.  We project changes to the size, composition and stability of our workforce by reporting on historical accession, separation trends and estimating their future impacts.

____
9.  We conduct a gap analysis to compare and contrast our total workforce capability today with existing and emerging business demands.

____
10. We identify potential shortfalls in our workforce capabilities relative to the number and types of positions/competencies necessary to meet the mission.

____
11. We develop and implement a full range of solutions to mitigate and/or close existing as well as anticipated workforce gaps.
____
12. We provide regular reporting to leaders, managers and supervisor on the state of the workforce, including progress in closing competency gaps.

____
13. We have an organizational and personnel infrastructure to support workforce planning; roles and responsibilities are clearly defined and communicated.

____
14.  We have designed and implemented a logical, repeatable, LOW burden, HIGH yield workforce planning process.
____
15.  Senior leadership support for workforce planning is visible through action; we also have “willing” participants championing planning efforts in their respective areas.

____
16.  Through the performance appraisal process, we hold leaders, managers, supervisors, and/or staff accountable for fulfilling their respective roles in workforce planning.

____
17.  We have aligned workforce planning activities and results with our organizations’ strategy, resource planning and performance measurement functions.

____
18.  We have identified the information systems within our organization that can provide accurate and reliable data necessary to support workforce planning.

____
19.  External labor market data is gathered, shared and integrated to support the conduct of workforce planning in a broader organizational and “environmental” context.

____
20.  We have staff that is dedicated to ongoing communications for sharing information on and results of workforce planning activities.

____
21.  We have included change management activities as an integral part of our workforce planning efforts to encourage and facilitate active, ongoing participation at all levels.
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ANSWERS

Instructions:  Count the number of statements that you marked with a check to tally the number of points for your organization.  Using the guide below, determine which category best describes your organization’s readiness for/progress in conducting workforce planning and assessment.

1-8 points

New Entrant




Your organization most likely identifies human resources needs as

They arise [i.e. immediate vacancies].  Planning activities likely are focused at a unit level and largely address today’s mission needs [i.e.: replacement planning].  Solutions often are in response to a specific situation.

9-13 points

Repeat Entrant

Your organization most likely identifies human resources needs as they arise [i.e. immediate vacancies], and may project some near-term needs using historical workforce trends or other data sources.  While planning activities largely are focused at a unit level, in some cases, they may be enterprise-wide [i.e. identification of mission critical occupations].  Most solutions are targeted to specific situations, with a few programs likely in place to prepare the workforce for anticipated/emerging mission needs.

14-19 points

Distance Runner

Your organization most likely identifies human resources needs strategically [i.e. emerging needs] as well as tactically [i.e. immediate and near-term needs].  Planning activities largely are enterprise-wide.  Solutions involve the development of targeted strategies to shape segments of the workforce in response to existing and emerging mission needs.
19-21 points

Leading the Pace

Your organization most likely identifies human resources needs strategically [i.e. emerging needs] as well as tactically [i.e. immediate and near-term needs].  Planning activities are almost exclusively enterprise-wide.  Solutions involve development of integrated strategies that shape the workforce as a whole in anticipation of existing and emerging mission needs.  Additionally, a well defined infrastructure likely exists to champion and manage workforce planning efforts.

The Score for Your Organization Today:  __________________________





Tally the total number of statements with check marks:  ______________








