

Name of Agency:














Contact Person:  













Contact Person Phone: 



Contact Person Email: 





Workforce Development Program Title: 










This program is:

□ Based on one of the workforce development models on the DOP website;

□ A unique workforce development program specific to our agency.

This program is being utilized:


□ Department/agency wide

□ At the Division level only


□ At the Bureau level only

□ Specific to a Residential/Treatment Facility or Institution 


□ Other (please specify)












Please attach a description of your proposed workforce development program presentation to this form.  In that description, please discuss:

· how the program was developed; 

· who the program is geared to;

· how staff was informed about the program; 

· how the program operates; 

· program benefits to the agency, employees, and your customers;

· criteria you use to measure success of the program;

· how the program could be implemented in other agencies, divisions, bureaus or programs.  

Please list below any physical or technical requirements associated with the presentation (i.e., access to electric outlets, equipment for video or PowerPoint presentations, table or display space, etc.)

All proposals should be typed using Microsoft Word and a 12 point font.  Presentation descriptions should not exceed two pages and are due to the DOP by the end of the business day on Friday July 9th.  
The Workforce Development Committee will evaluate proposals using the following criteria:

· Does the program meet the specific criteria outlined in the DOP Workforce Models on the DOP website?
· Is the program transferable?  (Can it be tailored to meet the needs of other agencies?)

· Does the program reflect values of performance excellence, flexibility, diversity, integrity, dedication, and employee empowerment, and how does it support individual employee development needs?

· How does the program address and advance agency mission and enhance service delivery?

· How does the program improve “the bottom line?”  For instance, will it cut costs, reduce turnover, improve recruiting or retention, enhance employee satisfaction, support knowledge transfer, enhance work/life balance, boost morale, or improve customer service?) 
Please forward your proposal via email to peter.gamache@nh.gov.  
