Workforce Development Surveys [July 1, 2008 through June 30, 2009]

During fiscal year 2009 [July 1, 2008 through June 30, 2009] the Division of Personnel Workforce Development Program distributed five surveys.  Each of the surveys had a target audience for the specific subject matter obtained within the survey.  

Administrator Training Needs Survey 2/2009

Purpose:  To determine the training needs of supervisory and management personnel in New Hampshire State Government.
Development:  The survey was developed by state employees participating in the Division of Personnel, Bureau of Education and Training Certified Public Manager Program [CPMP].  The survey was completed to fulfill the CPMP requirement for completion of a team project. 
Method of Distribution:  The survey was forwarded to all Human Resource Administrators in state government.  They were asked to forward the survey to all supervisors and managers within their state agency asking those individuals to click on the web link to the survey that was developed on “Survey Monkey”, a web based survey tool.  Human Resource Administrators were also asked to complete the survey.  Attached to the email message forwarded to the HR Administrators were directions on how to use the survey and an explanation of why we were distributing the survey.
Results:

The total number of supervisors and managers who started the survey was 658.

The total number of supervisors and managers who finished the survey was 634.

Question 1:  How long have you been managing people?

Response:
11.2% said 1-3 years



13.8% said 4-6 years



12.7% said 7-10 years



62.3% said 10+ years



642 people responded to this question

Question 2:  This question is for supervisors only.  Managers will be asked a related question further in the survey.  As a supervisor, please identify some skills where you need more training.  Please check all that apply.  If you do not see your desired category, please enter a topic in the box below.

Response:
31.7% said Performance Evaluations



23.7 % said Communications Skills



26.8% said Leadership Skills



40.8% said Conflict Resolution



26.6% said Change Management



45.8% said Personnel Rules



33.3% said Creating Positive Organizational Culture



23.7% said Time Management



36.4% said Employment Law



448 supervisors responded to this question

Question 3:  Does your Agency/Bureau have a training program for new supervisors?

Response:
30% said yes



70% said no



601 people responded to this question

Question 4:  Have you taken any management classes outside your Agency?

Response:
69.4% said yes



30.6% said no



625 people responded to this question

Question 5:  If you had the opportunity, would you take classes held by the Bureau of Education and Training?

Response:  
91.5% said yes



8.5% said no



614 people responded to this question

Question 6:  I am a Certified Public Supervisor.

Response:
18.2% said yes



81.8% said no



578 people responded to this question

Question 7:  I am a Certified Public Manager

Response:
9.6% said yes



90.4% said no



562 people responded to this question

Question 8:  This question is for Managers only.  As a manager, please identify some skills where you feel the supervisors that report to you need more training.  Please check all that apply.  If you do not see your desired category, please enter a topic in the box below.

Response:
45.4% said Performance Evaluations



54.2% said Communications Skills



57.6% said Leadership Skills



63.9 % said Conflict Resolution



36.6% said Change Management



43.7% said Personnel Rules



48.3% said Creating Positive Organizational Culture



36.6% said Time Management



32.8% said Employment Law



238 managers responded to this question

Question 9:  This question is for Managers only.  As a manager, please identify some skills where YOU feel you could improve by attending training.

Response:  
22.4% said Performance Evaluation



20.3% said Communications Skills



31.1% said Leadership Skills



44.0% said Conflict Resolution



36.1% said Change Management



43.2% said Personnel Rules



42.7% said Creating Positive Organizational Change



28.2% said Time Management



43.6% said Employment Law



241 managers responded to this question

Comparative Data Results

Question number 2 asks supervisors to identify some skills where they need additional training.  Question number 8 asks managers to identify some skills where they think their supervisors need additional training.  It is interesting to view what supervisors think they need for additional training versus what their managers think the supervisors need for additional training.  The table below shows a comparison between what supervisors think they need vs. what their managers think the supervisors need.

	Skill Area
	Percent of the 448 supervisors responding to this question who feel they need training in the skill area listed in column 1.
	Percent of managers who feel THEIR supervisor needs training in the skill area listed in column 1.

	Performance Evaluations
	31.7%
	45.4%

	Communication Skills
	23.7%
	54.2%

	Leadership Skills
	26.8%
	57.6%

	Conflict Resolution
	40.8%
	63.9%

	Change Management
	26.6%
	36.6%

	Personnel Rules
	45.8%
	43.7%

	Creating Positive Organizational Culture
	33.3%
	48.3%

	Time Management
	23.7%
	36.6%

	Employment Law
	36.4%
	32.8%


Survey respondents were provided a follow-up question that allowed them to list additional training they felt would benefit them.  The number of people responding to that question was minimal.  The responses were dissimilar and few in number.  Most respondents chose not to provide additional information.

Reward and Recognition Survey 12/2008

Purpose:  To determine which state agencies provide a reward and recognition program to their employees and whether or not said agencies would be willing to share their reward and recognition program format, process, forms, etc. with other state agencies.
Development:  The survey was developed by a volunteer group of agency Human Resource Administrators.  The Division of Personnel Workforce Development Program distributed the survey.
Method of Distribution:  The survey was emailed to the 76 Human Resource Administrators on the Division of Personnel email distribution list.  Human Resource Administrators were asked to complete the survey.  Attached to the email message were directions on how to complete the survey and an explanation of why it was distributed.
Results

The total number of Human Resource Administrators forwarded the survey was 76.

The total number of Human Resource Administrators completing the survey was 33.

Question 1:  Do you have a formal employee reward and recognition program [planned with defined criteria] within your agency?

Response:
21.2% said yes



72.7% said no



  6.1% said no, but in process of developing



0.0% said they don’t know



33 people responded to this question

Question 2:  If you answered “yes” to question number one, what criteria is used to recognize and /or reward employees?  [e.g. meeting customer service expectations, practicing safe work habits, exhibiting positive morale, team work, goal and objective accomplishment, innovative ideas, cost savings, exceeding performance objectives, continuous process improvement, etc.].  Please answer in the box below.  9 people responded to this question

Response:  Responses to this question are available through the workforce development office at the Division of Personnel.  Contact Peter Gamache at peter.gamache@nh.gov. 

Question 3:  In what ways are your employees recognized?

Response:
59.1% said certificates



36.4% said recognition letters



22.7% said plaques



  4.5% said cards



40.9% said pins



27.3% said lunches/dinners

27.3% said other – There were 13 other categories listed by respondents.  

22 people responded to this question

Contact Peter Gamache at peter.gamache@nh.gov for a copy of the other category.

Question 4:  If your agency has a formal employee reward and recognition program, are you satisfied with the nomination and selection process as it currently exists?

Response:  
57.1% said yes



28.6% said no



14.2% said not sure



7 people responded to this question

Question 5:  If you have a formal employee reward and recognition program, would you be willing to share criteria, forms, etc. with our committee?

Response:
83.3% said yes



16.7% said no



6 people responded to this question

State Employee Survey Results 
Purpose:  During December 2008 the Workforce Development Committee, Division of Personnel, Department of Administrative Services launched a wed based workforce development survey for employees [classified and un-classified] in New Hampshire State Government to help determine how employees feel about a broad range of human resource issues including, but not limited to, benefits, work culture satisfaction, strategic planning, etc. 
Development:  The survey was developed by the Division of Personnel Workforce Development Committee.
Method of Distribution:  The division of personnel used its’ master distribution list to disseminate the survey to all human resource administrators and human resource contact individuals throughout the state asking them to complete the survey and to forward the survey to employees throughout their agency.  Three thousand ninety-three employees [26% of the workforce] responded to the workforce development survey.  Of that number two thousand seven hundred ninety-three provided demographic information pertaining to their agency affiliation.

Results:  The survey consisted of twenty-nine [29] questions [not counting demographic information seeking questions].  Respondents represent 35 state agencies.  The number of agencies may be higher as 300 survey respondents did not answer this demographic question.

Below are the survey questions with response count and response percent.

	Question
	# of Responses
	# & % disagree
	# & % agree
	# & % Undecided
	# Skipped Question

	1.  I have the opportunity to give input on decisions affecting my work.
	3,044
	548 – 18%
	2,245 – 73.8%
	251 – 8.2%
	49

	2.  I receive the information I need to do my job effectively.
	3,043
	556 – 18.2%
	2,062 – 67.8%
	425 – 14%
	50

	3.  I know how my work contributes to the goals of the agency.
	3,032
	147 – 5.2%
	2672 – 88.3%
	198 – 6.5%
	66

	4.  I have the tools and resources I need to do my job effectively.
	3,032
	863 – 28.5%
	1681 – 55.4%
	488 – 16.1%
	61

	5.  I know what is expected of me at work.
	3,016
	205 – 6.8%
	2,584 – 85.7%
	227 – 7.5%
	77

	6.  I have opportunities at work to learn and grow.
	3,009
	602 – 20%
	1956 – 65%
	451 – 15%
	84

	7.  My supervisor treats me with dignity and respect.
	3,018
	290 – 9.6%
	2499 – 82.8%
	229 – 7.6%
	75

	8.  My supervisor gives me ongoing feedback that helps me improve my performance.
	3,009
	508 – 16.9%
	2076 – 69%
	425 – 14.1%
	84

	9.  My performance evaluation provides me with meaningful information about my performance.
	3,008
	581 – 19.2%
	1844 – 61.3%
	586 – 19.5%
	85

	10.  I receive recognition for a job well done.
	3,018
	645 – 21.4%
	1,930 – 63.9%
	443 – 14.7%
	75

	11.  My supervisor holds me and my co-workers accountable for performance.
	3,005
	307 – 7.3%
	2,343 – 78%
	355 – 11.8%
	88

	12.  I know my department or agency mission [what it is trying to accomplish].
	2,980
	215 – 7.3%
	2,466 – 82.7%
	299 – 10%
	113

	13.  I know my department or agency vision [where it is trying to go in the future].
	3.008
	490 – 16.3%
	1,819 – 60.5%
	699 – 23.2%
	85

	14.  As it plans for the future, my department or agency asks for my ideas.
	3,001
	1034 – 34.4%
	1,386 – 46.2%
	581 – 19.4%
	92

	15.  I know the parts of my department or agency plans that will affect me and my work.
	3,014
	725 – 24%
	1,596 – 53%
	693 – 23%
	79

	16.  I know how my agency measures its success.


	3,019
	822 – 27.2%
	1,298 – 43%
	899 – 29.8%
	74

	Question
	# of Responses
	# & % disagree
	# & % agree
	# & % Undecided
	# Skipped Question

	17.  I am allowed to make decisions to solve problems for my customers.  [Your customers are the people who use or purchase your services or product]
	2,991
	356 – 11.9%
	2,208 – 73.8%
	427 – 14.3%
	102

	18.  I know how to measure the quality of my work.
	3,010
	119 – 4%
	2,604 – 86.5%
	287 – 9.5%
	83

	19.  I know how the quality measures I use in my work are related to the department or agency’s overall quality measures of improvement.
	2,994
	416 – 13.9%
	1,814 – 60.6%
	764 – 25.5%
	99

	20.  The people I work with cooperate as a team.
	3,011
	497 – 16.5%
	2,164 – 71.9%
	350 – 11.6%
	82

	21.  My agency consistently demonstrates support for a diverse workforce.
	3,011
	382 – 12.7%
	1,887 – 62%
	762 – 25.3%
	82

	22.  I have a safe workplace.
	3,003
	317 – 10.6%
	2,379 – 79.2%
	307 – 10.2%
	90



	23.  I am encouraged to come up with new and better ways of doing things.


	2,999
	580 – 19.4%
	1,998 – 66.6%
	421 – 14%
	94

	24.  My department or agency has the right people and skills to do its work.
	2,996
	686 – 22.9%
	1,648 – 55%
	662 – 22.1%
	97

	25.  My department or agency practices high standards and ethics.
	3,004
	451 – 15.1%
	2,052 – 68.4%
	501 – 16.7%
	89

	26.  My department or agency is a good place to work.
	3,016
	228 – 7.6%
	2,332 – 77.3%
	456 – 15.1%
	77


The remaining three questions in the survey asked respondents to rank options provided them in the survey.  The rankings were 1 through 5 with one representing respondents’ first choice and five representing respondents fifth choice of the choices provided.  There may be a flaw in the design and/or directions provided respondents in that some employees ranked more than one option as their first choice and more than one option as their second choice etc.  This makes analysis of the responses difficult.  However, information below does provide rankings based on the total responses provided for each option.  For example, one question asks respondents to “Please rank in order of importance those things that keep you interested in working for State government.  Please rank only the top five reasons.”  This question was answered by 2,725 respondents with health and dental benefits receiving more votes [2,250] than any other option.  One could conclude that health and dental benefits are the most important things for retaining employees.  Below you will find the three remaining survey questions with their options, number of responses for each option and ranking of each option based on the total number of responses that option received.

	Question:  Please rank in order of importance the reasons that originally attracted you to employment in New Hampshire State Government.  Pick your top five reasons.  Total number of responses to this question was 2,778.

	Options
	Response Count
	Ranking

	Health and dental benefits.
	2,177
	1st

	Job security.
	1,587
	2nd

	Available job openings in my occupation, field, or profession.
	1,374
	3rd

	Retirement benefits.
	1,349
	4th

	Work location.
	1,078
	5th

	Work hours.
	1,035
	6th

	Opportunities for professional growth and development in my own field.
	922
	7th

	Career options and promotional opportunities.
	842
	8th

	Retiree health benefits.
	686
	9th

	Paid time-off.
	666
	10th

	Working in the public sector.
	595
	11th

	Fair pay.
	562
	12th

	Flexible schedule
	411
	13th

	Other [please specify below].  There were 178 comments of which 118 were related to the question.
	119
	14th


	Question:  Please rank in order of importance those things that keep you interested in working in State government.  Please rank only your top five reasons.  Total number of responses to this question was 2,725.

	Options
	Response Count
	Ranking

	Health and dental benefits.
	2,250
	1st

	Retirement benefits.
	1,671
	2nd

	Job security.
	1,592
	3rd

	Work hours.
	1,099
	4th

	Retiree health benefits.
	963
	5th

	Paid time-off.
	903
	6th

	Work locations.
	874
	7th

	Opportunities for professional growth and development in my own field.
	790
	8th

	Fair pay.
	613
	9th

	Career options and promotional opportunities.
	584
	10th

	Flexible scheduling.
	583
	11th

	Working the public sector.
	578
	12th

	Available job openings in my occupation, field or profession. 
	430
	13th

	Other [please specify below].  There were 157 comments of which 121 were related to the question.
	131
	14th


	Question:  Which of the following current or potential benefits of working in State government would be most important to you?  Please prioritize your top five.  Total number of responses to this question was 2,727.

	Options
	Response Count
	Ranking

	Cost of living adjustment.
	1,524
	1st

	Retirement income.
	1,402
	2nd

	Health and dental insurance.
	1,360
	3rd

	Retire health benefits.
	1,203
	4th

	Family health and dental coverage.
	1,132
	5th

	Paid vacations.
	1,051
	6th

	Flexible or alternative work schedules.
	973
	7th

	Performance bonuses or rewards.
	826
	8th

	Paid sick leave.
	759
	9th

	Paid time-off [instead of separate accounting for annual and sick leave].
	600
	10th

	Tele-work/telecommuting.
	525
	11th

	State-paid short term and long term disability insurance.
	388
	12th

	Tuition support.
	367
	13th

	Paid family leave [for illness or family care].
	320
	14th

	Life insurance.
	206
	15th

	Work/life programs such as health and wellness, employee assistance, child care, elder care.
	201
	16th

	Flexible health and dental plan options.
	179
	17th

	Job-sharing.
	78
	18th

	Other [please specify below].  There were 113 comments of which 89 were related to the question.
	69
	19th


Demographic Information

The following represents the agency affiliation in alphabetized order.  There were 2,793 employees responding to this demographic question.  Three hundred skipped this question.

	Agency
	Response Percent
	Response Count

	Adjutant General
	1.3%
	37

	Administrative Services
	3.5%
	99

	Agriculture
	0.8%
	21

	Bank Commission
	0.7%
	19

	Christa McAuliffe Planetarium
	0.4%
	11

	Corrections
	5%
	139

	Cultural Resources
	1.4%
	39

	Education
	3.6%
	100

	Employment Security
	4%
	113

	Environmental Services
	6.9%
	193

	Executive Branch Employees
	0.5%
	13

	Fish and Game
	0.2%
	5

	Health & Human Services [all staff]
	30.5%
	853

	Human Rights Commission
	0.2%
	6

	Insurance Department
	1.3%
	35

	Judicial Council
	0.1%
	2

	Justice Department
	2.3%
	63

	Labor Department
	1.2%
	33

	Liquor Commission
	0.1%
	4

	NH Lottery Commission
	0.3%
	9

	NH Community College System
	0.3%
	8

	NH Retirement System
	0.0%
	1

	Office of Information Technology
	5.4%
	151

	Pari-Mutuel Commission
	0.3%
	8

	Post Secondary Education Commission
	0.3%
	6

	Public Utilities Commission
	0.1%
	2

	Resources and Economic Development
	1.7%
	48

	Safety
	7.2%
	201

	Secretary of State
	0.0%
	1

	Transportation Department
	14%
	390

	Treasury Department
	0.4%
	10

	Veterans Council
	0.1% 
	2

	Veterans Home
	1.0%
	29

	All boards not listed above
	0.1%
	3

	Other government agencies not listed above
	2.7%
	76

	I prefer NOT to specify which agency I work for
	1.4%
	40


	Question:  Please specify which group best describes your labor grade status within state government.  Total number of responses to this question was 2,707.

	Options
	Response Percent
	Response Count

	Labor Grade 1-5
	1.3%
	36

	Labor Grade 6-10
	5.9%
	160

	Labor Grade 11-15
	18.2%
	492

	Labor Grade 16-20
	21.5%
	582

	Labor Grade 21-25
	27.8%
	752

	Labor Grade 26-30
	16.4%
	445

	Labor Grade 30 and Above
	6.5%
	175

	Unclassified
	2.4%
	65

	386 employees did not respond to this question
	
	


	Question:  How long have you worked for the State of New Hampshire?  Total number of responses to this question was 2,778.

	Options
	Response Percent
	Response Count

	Less than one-year.
	5.8%
	161

	1-3 years
	17.8%
	495

	4-5 years
	8.2%
	227

	6-10 years
	23.9%
	664

	11-15 years
	13.1%
	363

	16-20 years
	12.2%
	339

	21-25 years
	9.4%
	261

	26-30 years
	5.3%
	147

	31-35 years
	3.3%
	93

	36-40
	0.9%
	25

	More than 40 years
	0.1%
	3

	315 employees did not respond to this question
	
	


	Question:  Are you considering leaving your organization within the next year?  If yes, please specify. Total number of responses to this question was 2,730.

	Options
	Response Percent
	Response Count

	No
	82.2%
	2,243

	Yes, to retire
	3.9%
	106

	Yes, to take another job within state government
	4.3%
	118

	Yes, to take another job outside of state government
	4.7%
	128

	Yes, other
	4.9%
	135

	363 employees did not respond to this question
	
	

	There were 143 comments and all seemed related to the question.
	
	


	Question:  If you are considering leaving your organization what is the approximate time frame for leaving?  Total number of responses to this question was 1,568.

	Options
	Response Percent
	Response Count

	Within one-year
	9.8%
	154

	Between one and three-years
	22.1%
	347

	Between three and five-years
	14.3%
	224

	Five or more years
	21.5%
	337

	Don’t know or not sure
	32.3%
	506

	1,525 employees did not respond to this question
	
	


Division of Personnel Newsletter [HR Exchange] Survey 2008-09

Purpose:  To measure customer satisfaction with the Division of Personnel [DOP] Newsletter based on the adherence to the stated premise, mission, goal, and values developed for the DOP Newsletter.  Two surveys were distributed during fiscal year 2009.  Survey distribution took place November 2008 and March 2009.  
Development:  The survey was developed by the Division of Personnel.
Method of Distribution:  The survey was emailed to the 76 Human Resource Administrators on the Division of Personnel email distribution list.  Attached to the email message forwarded the administrators were directions on how to complete the survey and an explanation of why we were distributing the survey.
Results

Total number of respondents to the November 08 Newsletter survey was 45.

Total number of respondents to the March 09 Newsletter survey was 54.

Directions:  Using a rating scale from 1 to 10 with 1 representing the lowest rating and 10 representing the highest rating please rate how well you feel this issue of the newsletter adhered to our newsletter guidelines listed below.  Please rate each guideline.

	Newsletter Guidelines
	November 2008 Average Rating
	March 2009 Average Rating
	Rating Difference

[+ or -]

	Premise:  Publication adds value to services provided by the Division of Personnel.
	6.87
	7.50
	+ .63

	Mission:  Information provided can help you provide quality services to your customers.
	6.57
	7.20
	+ .63

	Accuracy:  To the best of your knowledge, articles contain accurate information.
	8.16
	8.41
	+ .25

	Honesty:  To the best of your knowledge the publication adhered to the facts.
	8.23
	8.48
	+ .25

	Helpfulness:  Information is helpful to your work environment and, where appropriate, helpful to your personal life.
	6.89
	7.44
	+ .55

	Trustworthiness:  To the best of your knowledge the information contained in this issue did not cause you to lose confidence in our accuracy, honesty and helpfulness.
	7.91
	8.61
	+ .70

	Articles contained in this issue relate to human resource and related subjects.
	7.65
	7.70
	+ .05

	The newsletter is a forum for employee recognition.
	6.07
	7.85
	+ 1.78

	The newsletter is a forum for organizational recognition.
	6.30
	7.65
	+ 1.35

	The newsletter is a forum to share effective practices in government settings.
	7.16
	7.87
	+ .71

	What is your overall level of satisfaction with this issue of the HR Exchange Newsletter?
	6.93
	7.61
	+ .68
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