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n April 17, 1986, the Personnel Appeal s Board, Conm ssioners
Haseltine, Allard and Platt sitting, heard the appeal of Mrilyn Laverdiere.
M. Laverdiere, a Medical Records Technician at Gencliff Hone for
the Elderly, was suspended for a period of two weeks from March 10, 1986
to March 21, 1986. Sandra Knapp, Superintendent of Glencliff, presented
the case on behal f of Qencliff. ‘Dennis Martino of SEA represented
M. Laverdiere. A the beginning of the hearing, M. Knapp nade a
request in which the SEA concurred that the hearing be closed and the
exhibits seal ed due to references to nedical records of a particul ar

f\) resident. The Board granted this request.

The facts giving rise to this appeal are not in dispute. M. Laver-
diere in review ng the nedical records of a dencliff resident, di scovered
that no entries had been nade in the chart from September, 1985 unti |
a di schar ge summary on January 18, 1986 by the physi cian under contract
toQencliff.. Uoon discovering this omission, M. Laverdiere drafted
three proposed entries to be signed by the doctor and to be incl uded
inthefile tocover the four nonth period. The notes contai ned specific
dates and indicated that the physician had seen the resident on each
of those dates. M. Laverdiere testified that she did not know whet her
t he doct or had seen the resident on any of those dates or during the
four nonth period of tine. She further testified that she had obt ai ned
infornmation on the patient's condition fromthe nursing log. The proposed
notes were clipped to the patient's record with a note to the doctor
informng hi mthat M. Laverdi ere had di scovered the four nonth | apse
indictation and had "made up the notes to cover the lapse.” Wen
presented wth the £ile, the doctor refused to sign the notes.

The appel | ant argues that the action taken by the employer, that
is, issuing a letter of warning wth a two week suspension, was actual |y
two separate disciplinary actions for one offense. The appel | ant further
argues that al though her action was "foolish," it was not nali cious
and that she had good intentions in preparing the notes.

Wi | e the Board believes that M. Laverdiere's actions were not
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. notivated by malice, we think she committed a very seriousg error in

judgnent. As a Medical Records Technician, M. Laverdiere i s charged
W th mai ntai ning accurate nedical regords. Any attenpt nade by her
to alter medical records nay result in serious harmto the resident
and certainly undermnes the reliability of the medical records. |If
t he physician had signed the notes prepared by M. Laverdiere, such
an alteration woul d have taken pl ace.

V¢ recogni ze al so that the enpl oyer has taken into account M. Laver-
diere's good inteptions and | ack of fornal training in determning
that a two week suspension and | etter of warning shoul d be adm ni stered
in this case. These factors persuaded the enpl oyer that the action
did not warrant termnation.

Nevert hel ess, the Board bel i eves that the very serious nature
"of this offense i s adequat el y addressed by the two week suspensi on.
Recogni zi ng the good faith intentions of M. Laverdiere, we therefore
order the withdrayl of "theletter of warni ng. Gventhisresult, we
find it unnecessary to address the enpl oyee's argument that a letter
of warning accompanied by a two week suspension constitute3 two separate
di sciplinary actions for one of fense.

For the foregoi ng reasons, we uphol d the two week suspension and
overrul e the letter of warning issued in this case.

FCR THE PERSONNEL APPEALS BOARD

’)’\((.LL/ QM\) S){(

MARY ANY STEELE
ExecutiVe Secretary

nas

cc:  Dennis Martino, Field Representative
St at e Employges' Association of N H

Sandra Knapp, Superi ntendent
dencliff Hone for the Hderly



