
Minutes of the Meeting of the Lakeshore Redevelopment Planning Commission

Location: Offices of Rist-Frost-Shumway Engineering,Tl Water Street, Laconia, NH
November 4,2019

Meeting called to order at 10:02 AM.

Attendance: George Bald (Chair), Gino Baroni, Robert Cheney, Chris Shumway, Peter Spanos
(Not present: Rusty McClear, George Hurt)

Approval of Minutes

Commissioner Baroni moved approval of the minutes of the meeting of October 4,20L9.
Commissioner Cheney seconded the motion. All voted in favor (4-0) and the motion passed.

ICommissioner Spanos arrived. ]

Proposal to Remove Certain Contamination Identified by Phase II Site Assessment

Commissioner Cheney introduced this issue by providing a brief re-cap of the funding available
to the Commission given the enactment of a in final biennial budget by the legislature and
adoption by the Commission of an operating budget at the Commission's October 4,2019
meeting. Commissioner Cheney recommended engaging Nobis Engineering, the Phase II site
assessment contractor, to undertake a limited removal action to excavate two small arsas on
concentrated contamination identified as a result of the Phase II site assessment investigative
activities. The Nobis limited removal action proposal covering these two areas would include
excavation by a qualified and trained remedial subcontractor, engineering oversight, and
projected disposal costs. Since the full extent of the material to be removed would not be known
until excavation was underway, the estimated the cost of the proposed work at $23,500 included
$5,000 in contingent costs that may not be needed, if the actual volume of excavated and
disposed material does not exceed initial estimates.

Commissioner cheney moved that the commission engage Nobis Engineering to
implement a limited removal action as proposed in the Nobis Engineering Proposal for
Limited Removal Action (Prqect No. 24760) subject to the requirements that the
Commission review the proposal of Nobis Engineering's excavation subcontractor and
Nobis Engineering notify the commission prior to the use of any portion of the
contingency funds included in this spending authorization.

Commissioner Spanos seconded the motion. All voted in favor (5-0) and the motion
passed.
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Proposed Leeislation

Commissioner Spanos reported that a bill would be brought forward in the NH House of
Representative to create a Lakes Region Authority to manage the conversion and disposition of
the Lakes Region Facility (former Laconia State School property). Commissioner Spanos
anticipates three Republican and three Democratic sponsors of the bill, including the Vice-Chair
of House Finance. Commissioner Spanos said he understood that Senator Morse would be
filling a similar bill in the NH Senate. Commissioner Spanos expected a bipartisan approach to
this legislation in both chambers in the coming legislative session.

Hazardous Material Assessments

To further planning efforts and bring further certainty to those efforts, Commissioner Shumway
recommended that Commission engage a subcontractor to prepare hazardous material
assessments of the interior of several of the Lakes Region Facility structures. Commissioner
Cheney noted that the Commission's adopted budget anticipates $40,000 in restricted funds set
aside for this purpose, though, he pointed out, other funds could be re-directed to this effort if the
Commission so decided. Chairman Bald requested Commissioners Shumway and Baroni to
develop a list of buildings for the first round of hazardous material assessments and, to the extent
possible, to prioritize or group the buildings in order of priority. Chairman Bald fuither
requested Commissioners Shumway and Cheney to prepare a request for proposal for this work.

Historic Resources Review

Commissioner Bald stated that he would reach out to the new director of the Historical
Resources Division within the NH Department of Natural and Cultural Resources to set up an
update meeting. Commissioner Cheney noted that he was still tasked to develop a request for
proposal for a Phase I-A site-wide historic resources survey for the Lakes Region Facility.

Public Comments

There was one comment from the public requesting additional detail on the two areas of
localized concern that would be the subject of the proposed limited removal action.
Commissioner Cheney provided additional detail.

Next Meetins

The next meeting of the Commission was scheduled for Tuesday, December 3,2019, at 9 AM.

Commissioner Spanos moved to adjourn the meeting. Commissioner Shumway seconded the
motion. All voted in favor of adjournment (5-0). The meeting adjourned at approximately 10:35
AM.

Minutes prepared by Robert Cheney
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