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REQUEST FOR INFORMATION FOR: 
 

Geographic Information System (GIS) Development 
 
 

ISSUED: April 19, 2016 
 



1 GENERAL INFORMATION 

 
1.1 PURPOSE 

 
This Request for Information (RFI) is issued by the New Hampshire Department of Cultural Resources, Division of 
Historical Resources (NHDHR), to obtain information regarding solutions and cost estimates for the development of 
a Geographical Information System (GIS), a public web viewer of known historical resources in the state, and 
immediate and long-range data storage solutions.  Currently, existing records are catalogued in two separate 
Access databases that are not publically accessible.  The sites in the Access databases have rectified locational 
information.  The paper files that correspond with these records are in the process of being scanned and digitized. 
The NHDHR envisions the GIS as a dynamic research tool that will integrate the existing information in the Access 
databases and link to the GIS and digitized documents through a web viewer application accessed through paid 
subscription.  The GIS will allow New Hampshire to strengthen the public’s access to information on the state’s 
most important historical places, collected over the past forty years.  In addition, it will facilitate preparation for, and 
response to, disasters that endanger or destroy historical and archaeological resources and enable partnerships 
with natural resource and emergency response agencies. 
 

Funding for this project comes from the federal Historic Preservation Fund (HPF) through the National Park Service 
(NPS), which awarded New Hampshire funds for grants to repair historic properties damaged during the storm and 
other initiatives that will better prepare historical properties for future disasters.  Only six of the state’s ten counties 
– Belknap, Carroll, Coos, Grafton, Rockingham and Sullivan – were determined eligible for this funding, therefore 
only historic properties and cultural resources located within these counties are to be included in this project.  The 
grant program is administered by NHDHR, New Hampshire’s State Historic Preservation Office (SHPO). This RFI 
is solely for the creation of NHDHR’s GIS, web application, and data storage solutions.  NHDHR is seeking to 
gather information from a variety of vendors to aid in this process. 

 
Concise, conceptual responses are sought which will inform the team at NHDHR of the options available, including 
estimates of cost, ease of use and implementation time frames.  NHDHR seeks to gain a better understanding of 
the available approaches; therefore, responses are being solicited from a wide range of respondents in accordance 
with the objectives and parameters established in this document. Vendors may submit a response that includes 
one or more proposed solutions; however, responses should separately address all applicable information sought 
in Section 3.5 of this RFI as it pertains to each solution.  
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1.2 NHDHR’s GIS PROGRAM 

 
NHDHR maintains paper files on thousands of historic resources throughout the state in its Concord, NH office. 
These records include paper and photographs for approximately 12,000 State and National Register-listed historic 
properties, individual inventory forms, area forms and property documentation; and approximately 5,000 
archaeological sites and reports. Approximately one half of these documents, those located within the six eligible 
counties as noted above, are being geo-referenced and digitized as part of a separate phase of this project.   

 
Currently, the NHDHR does not have the ability to create and share geo-referenced information with state and 
federal agencies, local government officials, disaster response organizations, property owners, and the general 
public. 
 
NHDHR seeks to create a GIS of known historical resources in the state, enabling it to partner with a wide variety 
of users and to merge historical resource data with already-existing GIS layers maintained by other sources.  Both 
the general public and professionals will utilize the GIS for research and information gathering.   
 
NHDHR desires a paid subscription service for access to the web application and requires the archaeological 
records to be secure and only accessed by qualified professionals that the NHDHR will approve.  Subscription 
payments are anticipated to be handled in-person or via U.S. mail by check; credit and debit card payments will not 
be accepted.   

 
The focal point of this RFI is the need for NHDHR to evaluate the possible solutions for mapping historical 
resources in a GIS format, and for the access and storage of these records. 

 
NHDHR’s preliminary requirements for the GIS, web application, and data storage solutions are:   

 
1.2.1 Create a GIS of historic resources 
1.2.2 Integrate existing data and digitized documents into GIS 
1.2.3 Create a subscription-based public web application 
1.2.4 Create a secure web application for records/sites only viewed by pre-approved subscribers 
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1.2.5 Explore existing State solutions for subscription and qualifications vetting (such as My License Office) and 
how it could integrate with the GIS and program objectives – contact Rebecca Bolton for more information 
(rebecca.bolton@doit.nh.gov) 

1.2.6 If existing solutions are not feasible, create method for easy subscription management and maintenance 
1.2.7 Create a system that can be sustained and updated by NHDHR staff as properties/sites are added to the 

files 
1.2.8 Identify possible hosting options for GIS, web application, and digital document storage (client hosted, 

vendor hosted, cloud hosted or some combination thereof) 
1.2.9 Identify new technology and best practices with respect to GIS, digital file storage and backup.  

 
1.3 LIABILITY 

 
This RFI has been issued to obtain information only and is not intended to result in a contract or vendor 
agreement with any respondent. NHDHR is seeking vendor community insight and information prior to finalizing 
business, functional, operational, and technical requirements for a Request for Proposal (RFP).   

 
This solicitation for information does not commit the State to publish an RFP or award a contract.  The State shall 
not be held liable for any costs incurred by the vendor in the preparation of its response.  The issuance of an RFP 
as a result of information gathered from these responses is solely at the discretion of the State.  Should an RFP 
be issued, it will be open to qualified vendors, whether or not those vendors chose to submit a response to this 
RFI.  The RFI is not a pre-qualification process.  

 

2 POTENTIAL SOLUTIONS 

 
The NHDHR is considering the merits of the following solutions: 
 
 GIS Web Application Data Storage 
Client Hosted   X 
Vendor Hosted/Supported X X X 

Cloud Hosted X X X 
 

 
2.1 Design, develop, and implement a map-based information system. 
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2.2 Design, develop, and implement a subscription-based, with pre-approvals of some subscribers as subset, web 
viewer application. 

2.3 Provide ongoing data storage, system administration, and backup services.  
 

3 RESPONSE INSTRUCTIONS 

 
3.1 RESPONSE SUBMISSION AND DUE DATE 

 
Vendors are requested to submit their response by May 17, 2016.  Please provide three hard copies of your 
response to:  

 
Tanya Krajcik 

Archaeologist, Records & GIS Coordinator 
NH Division of Historical Resources 

19 Pillsbury Street, 2nd Floor 
Concord, NH  03301 

 
3.2 SCHEDULE OF EVENTS 

 
DATE EVENT 
April 19, 2016 RFI Issued 
May 17, 2016 Vendor responses due 

Week of May 23, 2016 Conduct 
presentations/conference calls 

 

• The RFI will be posted at http://das.nh.gov/purchasing/bids_posteddte.asp?sort=PostedDate DESC and the 
NHDHR website http://www.nh.gov/nhdhr/ 

• Members of the NHDHR and DoIT staff will review the responses. 

• Vendors may or may not be contacted to provide an oral presentation of their solution. 
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3.3 RFI INQUIRIES 

 
For inquiries regarding this RFI, please contact: 

 
Tanya Krajcik 

Archaeologist, Records & GIS Coordinator 
NH Division of Historical Resources 

19 Pillsbury Street, 2nd Floor,  
Concord, NH  03301 

Phone: 603-271-6568 
Email: Tanya.Krajcik@dcr.nh.gov 

 
3.4 VENDOR CONTACT 

 
Please provide a main contact name, address, e-mail address, and telephone number in each response. 

 
3.5 REQUESTED INFORMATION 

 
The State is seeking a better understanding in the areas listed below.  Please respond concisely and 
completely and base responses on current, not planned, capabilities. 
 

 
3.5.1 Briefly describe the vendor’s organization, client base, financial stability and history.  Please keep 

generalized marketing material to a minimum. 
 
3.5.2 The State is interested in a comparative analysis of the advantages and disadvantages of the most 

probable solutions, which have been identified in Section 2.  Please state your 
analysis/recommendations for one or all of the proposed scenarios. 

 
3.5.3 Please describe how you capture costumers’ data and how it informs the proposed solutions.   
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3.5.4 Every project has certain inherent risks.  Describe the significant risk factors associated with your 
solution and how you might mitigate them.  

 
3.5.5 Describe any experience/expertise specific to GIS development for historic/cultural 

resources/organizations. 
 

3.5.6 Illustrate current experience your company has with hosting a GIS and/or similar web application as 
described in Section 1.2. 

 
3.5.7 Describe how quality control is achieved in similar projects where data is merged.   

 
3.5.8 The State considers this to be a complex project that may span an extended period of time and requires 

both capability and commitment from a vendor.  The State is interested in gaining a better understanding 
of your approaches to managing a similar project.  Please explain the rationale for your timeline and 
insight into your strategies and concerns for managing the timeline. 

 
3.5.9 Please provide an itemized cost estimate by alternative, including the cost of implementation and the 

cost of ongoing maintenance.   
 

3.5.10 If the cost estimates that you provided needed to be reduced by 5%, 10% or 15%, identify areas within 
your submission that you would recommend be trimmed or eliminated to meet the new total project cost. 

 
3.5.11 Provide estimated time frames and resources necessary for the solution that you propose to be most 

advantageous. 
 

3.5.12 Describe familiarity or previous experience in following the National Park Service’s standards for using 
spatial data. 

 
3.5.13 NHDHR has ArcGIS 10 software; please describe the platform that your system operates on.   

 
3.5.14 Please describe the services available for support for the project for a period of two years from the point 

of successful implementation of the GIS.  Additionally, please detail the routes of communications by 
which staff support can be efficiently obtained. 
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3.5.15 Please describe your recommended approach for the training (methods and schedules) of employees to 

ensure that all are proficient in the usage of the GIS and web application.  
 

3.5.16 Please provide a description of the ongoing cost for the NHDHR to maintain your solution post 
deployment.  Give specific information as to the number and types of resources required to maintain the 
solution. 

 
3.5.17 Please feel free to include any additional comments or suggested alternatives, as deemed appropriate 

based on your industry knowledge and expertise that you feel would be beneficial to the State of New 
Hampshire. 

 
4 VENDOR PRESENTATION 

 
Based on interest that is generated following the review of responses to this RFI, some vendors may be invited to 
present an overview (in person or via conference call) of their company and services to representatives of the State.  
There is no guarantee that a vendor may be asked to provide a presentation.  All presentation costs incurred by the 
vendor shall be born by the vendor. 

 
5 CLOSING 

 
The NHDHR thanks you for your efforts in preparing a response.  Although this Request for Information does not 
require the State to issue a Request for Proposal or to award a contract, it is anticipated that the information gathered 
in this project will be highly beneficial and will inform the State’s decision-making process. 
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APPENDIX A 

ESTIMATED NUMBER OF RECORDS TO BE ENTERED INTO GIS 

 

Area Forms 
Estimated # of sites/polygons: 290 
 

Individual Inventory Forms 
Estimated # of sites (points and polygons): 5,000 
 

State Register Nominations 
Estimated # of sites (points and polygons): 140 
 

National Register Nominations 
Estimated # of sites (points and polygons): 400 
 

NH Historic Property Documentation 
Estimated # of sites (points and polygons): 270 
 

Archaeology Site Forms 
Estimated # of sites (points and polygons): 1,200 

 
 


