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1. INTRODUCTION

The State of New Hampshire, acting through the New Hampshire Department of
Transportation (NHDOT), is releasing this Request for Proposal (RFP) to procure all services
associated with the implementation of new Transportation Project Development Systems
to replace existing information systems. It is assumed (but not required) that Commercial-
Off-the-Shelf (COTS) software, with configurations and/or customizations, will be utilized for
the Project Development Life Cycle and its associated business process impacts. For this
project, the Project Development Life Cycle includes the business areas of project cost
estimating, electronic bidding, construction management, materials management, and
civil rights/labor compliance. The proposed solution should be implemented and
supported in accordance with State business requirements, should include a transition
plan to move data from existing information systems, and should be capable of
interfacing with specified existing backend system:s.

1.1 Contract Award

The State plans to execute a Not to Exceed (NTE) Contract as a result of this RFP. If
an award is made, it shall be made based upon evaluation of the submitted
proposals in accordance with the review process outlined in Section 5 below. The
award will be based upon criteria, standards, and weighting identified in this RFP.

1.1.1 Non-Exclusive Contract
Any resulting Contract from this RFP will be a non-exclusive Contract. The
State reserves the right, at its discretion, to retain other vendors to provide
any of the Services identified under this procurement.

If a Contract is awarded, the Vendor must obtain written consent from the State
before any public announcement or news release is issued pertaining to any
Contfract award. Such permission, at a minimum, wil be dependent upon
approval of the Confract by Governor and Executive Council of the State of New
Hampshire.

1.2 Contract Term

Time is of the essence in the performance of a Vendor's obligations under the
Conftract.

The Vendor shall be fully prepared to commence work by July 2014, after full
execution of the Confract by the parties, and the receipt of required governmental
approvals, including, but not limited to, Governor and Executive Council of the
State of New Hampshire approval (“Effective Date”).

The Vendor's initial term will begin on the Effective Date and extend through June
2017. The term may be extended annually up to an additional six years (“Extended
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Term”) at the sole option of the State, subject to the parties prior written agreement
on applicable fees for each extended term, up to but not beyond June 2023.

The Vendor shall commence work upon issuance of a Nofice to Proceed by the
State.

The State does not require the Vendor to commence work prior to the Effective
Date; however, if the Vendor commences work prior to the Effective Date and a
Nofice to Proceed, such work shall be performed at the sole risk of the Vendor. In
the event that the Contract does not become effective, the State shall be under
no obligation to pay the Vendor for any costs incurred or Services performed;
however, if the Contract becomes effective, all costs incurred prior to the Effective
Date shall be paid under the terms of the Contract.

1.3 Overview of Project or High Level Statement of Work

The Vendor will be responsible for all aspects of the Project, including, but not
limited to:
= All Services, Software, configuration, and development associated with the
Implementation of the Project Development Systems and its associated
business process impacts. These Services are further detailed in Appendix
C: System Requirements and Deliverables.
=  Overall support and coordination, analyzing and defining business process
improvements, configuring, migrating, interfacing/integrating with other
agency systems, data transformation, user training, testing and System
support Services.
= Ensuring that the Project Development Systems are successfully
implemented in the State’s environment.

1.4 Subcontractors

The Vendor shall identify all Subcontractors to be provided to deliver required
Services subject to the terms and conditions of this RFP, including but not limited to,
in Appendix H Section H-25: General Contract Requirements herein and Appendix
H: State of New Hampshire Terms and Conditions of this RFP.

The Vendor shall remain wholly responsible for performance of the entire Contract
regardless of whether a Subcontractor is used. The State will consider the Vendor
to be the sole point of contact with regard to all contractual matters, including
payment of any and all charges resulting from any Contract.

2. SCHEDULE OF EVENTS

The following table provides the Schedule of Events for this RFP through Governor and
Council approval and Notice to Proceed.

EVENT DATE TIME

RFP released to Vendors (on or about) 3/17/2014
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Vendor Inquiry Period begins (on or about) 3/17/2014

Notification to the State of the number of 3/31/2014

representatives attending the Optional Vendor

Conference

Optional Vendor Conference; location 4/2/2014 | 1:30PM

identified in General Instructions, Section 4.3

Vendor Inquiry Period ends (final inquiries due) 4/4/2014

Final State responses to Vendor inquiries 4/8/2014

Final date for Proposal submission 5/20/2014 2:30
PM

Invitations for oral presentations 5/28/2014

Vendor presentations/discussion Week of

sessions/interviews, if necessary 6/9/2014

Anticipated Governor and Council approval July 2014

Anticipated Notice to Proceed July 2014

3. SOFTWARE, REQUIREMENTS AND DELIVERABLES

3.1 Software

The State seeks, but does not require, Commercial-Off-the-Shelf (COTS) Software for
this Contract. Each Proposal must present Software that can fully support the
required functionality listed in Appendix C: System Requirements and Deliverables.

3.2 Requirements

3.2.1 Appendix B: Minimum standards for Proposal Consideration, compliance with
System requirements, use of proposed COTS Software, Vendor Implementation
experience, and proposed Project Team.

3.2.2 Appendix C: System Requirements and Deliverables

3.2.3 Appendix D: Topics for Mandatory Narrative Responses for Software,
technical, Services and Project Management topics.

3.2.4 Appendix E: Standards for Describing Vendor Qualifications including Vendor

corporate qudlifications, team organization and key staff, Project Manager, and
other key staff candidates’ qualifications.
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3.3 Deliverables

The State classifies Deliverables into three (3) categories: Written Deliverables,
Software Deliverables, and Non-Software Deliverables. Pricing and scheduling
information requirements for these deliverables are provided in Appendix F: Pricing
Worksheets. A set of required Deliverables as well as a list of Requirements for these
Deliverables is detailed in Appendix C: System Requirements and Deliverables.
Appendix D: Topics for Mandatory Narrative Responses solicits responses, which will
expound on the Vendors' understanding of the Implementation process, the
manner of Service delivery and experience with similar projects related to the
Software, technical Services, and Project Management topics.

4. INSTRUCTIONS

4.1

Proposal Submission, Deadline, and Location Instructions

Proposals submitted in response to this RFP must be received by the Department of
Transportation, no later than the fime and date specified in Section 2: Schedule of
Events. Proposals must be addressed to:

State of New Hampshire
Department of Transportation
c/o Dennis Herrick, Bureau of Construction
7 Hazen Drive
Concord, New Hampshire 03302-0483

Cartons containing Proposals must be clearly marked as follows:

STATE OF NEW HAMPSHIRE
Department of Transportation
RESPONSE TO NHDOT RFP 2014-080
Project Development Systems

Late submissions will not be accepted and will remain unopened. Delivery of the
Proposals shall be at the Vendors' expense. The time of receipt shall be considered
when a Proposal has been officially documented by the Department of
Transportation, in accordance with its established policies, as having been
received at the location designated above. The State accepts no responsibility for
mislabeled mail. Any damage that may occur due to shipping shall be the
Vendor's responsibility.

Vendors are permitted to submit only one (1) Proposal in response to this RFP,
copies to be individually numbered.

All Proposals submitted in response to this RFP must consist of:

a. One (1) original and nine (9) clearly identified copies of the
Proposal, including all required attachments,
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b. One (1) copy of the Proposal Transmittal Form Letter (described in
Section 4.18.2: Transmittal Form Letter, herein) shall be signed by an
official authorized to legally bind the Vendor and shall be marked
“ORIGINAL."”
c. One (1) electronic copy on CD ROM in MS WORD format.

The original and all copies shall be bound separately, delivered in sealed
containers, and permanently marked as indicated above. A Vendor's disclosure or
distribution of its Proposal other than to the State will be grounds for disqualification.

The cost Proposal (one (1) original and nine (?) clearly identified cost copies)
must be packaged separately from the original Proposal, labeled clearly
and sealed.

Proposal Inquiries

All inquiries concerning this RFP, including but not limited to, requests for
clarifications, questions, and any changes to the RFP, shall be emailed, citing the
RFP title, RFP number, page, section, and paragraph and submitted to the
following RFP State Point of Contact:

Dennis Herrick, Civil Engineer V

NH Department of Transportation

7 Hazen Drive, Concord, NH 03302-0483
Telephone: (603) 271-3463

Email: dherrick@dot.state.nh.us

Vendors are encouraged to submit questions via email; however, the State
assumes no liability for assuring accurate/complete email fransmission/receipt and
is not responsible to acknowledge receipt. The subject line on email questions
should contain the following:

RFP 2014-080 Project Development System Questions

Inquiries must be received by the RFP State Point of Contact (see above) no later
than the conclusion of the Vendor Inquiry Period (see Section 2: Schedule of
Events). Inquiries received later than the conclusion of the Vendor Inquiry Period
shall be considered not properly submitted.

The State intends to issue official responses to properly submitted inquiries to all
respondents on or before the date specified in Section 2. Schedule of Events;
however, this date may be subject to change at the State’s discretion. The State
may consolidate and/or paraphrase questions for sufficiency and clarity. The State
may, at its discretion, amend this RFP on its own initiative or in response to issues
raised by inquiries, as it deems appropriate. Oral statements, representations,
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clarifications, or modifications concerning the RFP shall not be binding upon the
State. Official responses will be made in writing.

4.2.1 Restriction of Contact With State Employees

From the date of release of this RFP until an award is made and announced
regarding the selection of a Vendor, all communication with personnel
employed by or under contract with the State regarding this RFP is forbidden
unless first approved by the RFP State Point of Contact listed in Section 4.2:
Proposal Inquiries. State employees have been directed not to hold
conferences, electronic communications, and/or discussions concerning this
RFP with any Vendor during the selection process, unless otherwise
authorized by the RFP State Point of Contact.

4.3 Vendor Conference

A non-mandatory Vendor Conference will be held at the following location on
the date and at the time identified in Section 2: Schedule of Events:

NH Department of Transportation
7 Hazen Drive
Room 112/113
Concord, NH 03302-0483

All Vendors who intend to submit Proposals are encouraged to attend the Vendor
Conference. Vendors are requested to RSVP via email by the date identified in
Section 2: Schedule of Events, indicating the number of individuals who will attend
the Vendor Conference.

Vendors are allowed to send a maximum number of two representatives.

Vendors will have an opportunity to ask questions about the RFP and the State will
make a reasonable attempt to answer questions it deems appropriate. Questions
may include, without limitation, a request for clarification of the RFP; a request for
changes to the RFP; suggestions or changes to the RFP that could improve the RFP
competition or lower the offered price; and to review any applicable
Documentation.

Vendors are encouraged to email inquiries at least twenty-four (24) hours prior to
the Vendor Conference. No responses will be given prior to the Vendor
Conference. Oral answers will not be binding on the State. The State’s final
response to Vendor inquiries and any requested changes to terms and conditions
raised during the Vendor Inquiry Period will be posted to the website by the date
specified as the final State responses to Vendor inquiries as specified in Section 2:
Schedule of Events. Vendors are responsible for any costs associated with
attending the Vendor Conference.

Page 7 of 101



4.4

4.5

4.6

4.7

4.8

4.9

4.10

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080
Alteration of RFP

The original RFP document is on file with the State of New Hampshire, Department
of Administrative Services. Vendors are provided an electronic version of the RFP.
Any alteration to this RFP or any file associated with this RFP is prohibited. Any such
changes may result in a Proposal being rejected.

RFP Addendum

The State reserves the right to amend this RFP at its discretion, prior to the Proposal
submission deadline. In the event of an Addendum to this RFP, the State, at its sole
discretion, may extend the Proposal submission deadline, as it deems appropriate.

Non-Collusion

The Vendor's signature on a Proposal submitted in response to this RFP guarantees
that the prices, terms and conditions, and Services quoted have been established
without collusion with other Vendors and without effort to preclude the State from
obtaining the best possible competitive Proposal.

Validity of Proposal

Proposals must be valid for one hundred and eighty (180) days following the
deadline for submission of Proposals in Section 2: Schedule of Events, or until the
Effective Date of any resulting Contract.

Property of the State

All material received in response to this RFP shall become the property of the State
and will not be returned to the Vendor. Upon Contract award, the State reserves
the right to use any information presented in any Proposal.

Confidentiality of a Proposal

A Proposal must remain confidential unftil the Effective Date of any resulting
Conftract as a result of this RFP. A Vendor's disclosure or distribution of Proposals
other than to the State will be grounds for disqualification.

Public Disclosure

Subject to applicable law or regulations, the content of each Vendor’s Proposal
shall become public information upon the Effective Date of any resulting Contract.
Any information submitted as part of a response to this request for proposal (RFP)
may be subject to public disclosure under RSA ?21-A. In addition, in accordance
with RSA 9-F:1, any contract entered into as a result of this RFP will be made
accessible to the public online via the website Transparent NH
(http://www.nh.gov/transparentnh/). Accordingly, business financial information
and proprietary information such as trade secrets, business and financials models
and forecasts, and proprietary formulas may be exempt from public disclosure
under RSA 91-A:5, IV. If you believe any information being submitted in response
to a request for proposal, bid or information should be kept confidential as
financial or proprietary information; you must specifically identify that information
in a letter to the agency, and should mark/stamp the materials as such. Marking
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of the entire Proposal or entire sections of the Proposal (e.g. pricing) as
confidential will neither be accepted nor honored. Notwithstanding any provision
of this RFP to the contrary, Vendor pricing will be subject to disclosure upon
approval of the contract by Governor and Council.

Generally, each Proposal shall become public information upon the approval of
Governor and Council of the resulting contract, as determined by the State,
including but not limited to, RSA Chapter 91-A (Right to Know Law). The State will
endeavor to maintain the confidentiality of portions of the Proposal that are clearly
and properly marked as confidential. If a request is made to the State to view
portions of a Proposal that the Vendor has properly and clearly marked
confidential, the State will notify the Vendor of the request and of the date the
State plans to release the records. A designation by the Vendor of information it
believes exempt does not have the effect of making such information exempt. The
State will determine the information it believes is properly exempted from
disclosure. By submitting a Proposal, Vendors agree that unless the Vendor obtains
a court order, at its sole expense, enjoining the release of the requested
information, the State may release the requested information on the date specified
in the State’s notice without any liability to the Vendors.

Security

The State must ensure that appropriate levels of security are implemented and
maintained to protect the integrity and reliability of its information technology
resources, information, and services. State resources, information, and services must
be available on an ongoing basis, with the appropriate infrastructure and security
conftrols to ensure business continuity and to safeguard State networks, System:s,
and data.

The State will evaluate the degree to which the proposed System is designed and
architected to ensure the confidentiality and integrity of its valued asset, Data.

Non-Commitment

Notwithstanding any other provision of this RFP, this RFP does not commit the State
to award a Contract. The State reserves the right, at its sole discretion, to reject
any and all Proposals, or any portions thereof, at any time; to cancel this RFP; and
to solicit new Proposals under a new acquisition process.

Proposal Preparation Cost

By submitting a Proposal, a Vendor agrees that in no event shall the State be either
responsible for or held liable for any costs incurred by a Vendor in the preparation
of or in connection with the Proposal, or for work performed prior to the Effective
Date of a resulting Confract.
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Oral Presentations/Interviews and Discussion

The State reserves the right to require Vendors to make oral presentations of their
Proposals and/or to make available for oral presentations/interviews the IT
consultants proposed to implement the COTS application. All costs associated with
oral presentations/interviews shall be borne entirely by the Vendor. Vendors may
be requested to provide demonstrations of their proposed Systems as part of their
presentations.

Required Contract Terms and Conditions

By submitting a Proposal, the Vendor agrees that the State of New Hampshire terms
and conditions, contained in Appendix H: State of New Hampshire Terms and
Conditions herein, shall form the basis of any Contract resulting from this RFP. In the
event of any conflict between the State’s terms and conditions and any portion of
the Vendor's Proposal, the State’s terms and conditions shall take precedence and
supersede any and all such conflicting terms and conditions contained in the
Vendor's Proposal.

Proposal Format
Proposals should follow the following format:

¢ The Proposal should be provided in a three-ring binder.

e The Proposal should be printed on white paper with dimensions of 8.5 by 11
inches with right and left margins of one (1) inch.

e The Proposal should use Times New Roman font with a size no smaller than
eleven (11).

e Each page of the Proposal should include a page number and the number of
total pages and identification of the Vendor in the page footer.

e Tabs should separate each section of the Proposal.

Exceptions for paper and font sizes are permissible for: graphical exhibits, which
may be printed on white paper with dimensions of 11 by 17 inches; and material in
appendices.

Proposal Organization

Proposals should adhere to the following outline and should not include items not
identified in the outline.
e CoverPage
Transmittal Form Letter
Table of Contents
Section I: Executive Summary
Section II: Glossary of Terms and Abbreviations
Section lll: Responses to Requirements and Deliverables
Section IV: Narrative Responses
Section V: Corporate Qualifications
Section VI: Quadlifications of key Vendor staff
Section VII: Cost Proposal
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e Section VIIl: Copy of the RFP and any signed Addendum (a) -
required in original Proposal only
e Section IX: Appendix

4.18 Proposal Content

4.18.1 Cover Page

The first page of the Vendor's Proposal should be a cover page containing the
following text:
STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
RESPONSE TO NHDOT RFP 2014- 080
Project Development Systems

The cover page should also include the Vendor's name, contact person,
contact telephone number, address, city, state, zip code, fax number, and
email address.

4.18.2 Transmittal Form Letter

The Vendor must submit the signed Transmittal Form Letter with their
response using the Transmittal Form Letter Template provided herewith. Any
electronic alteration to this Transmittal Form Letter is prohibited. Any such
changes may result in a Proposal being rejected.

Remainder of this page intentionally left blank
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State of New Hampshire Proposal Transmittal Form Letter

Company Name

Address

To: NH Department of Transportation

Dennis Herrick, Civil Engineer V
Telephone (603) 271-3463
Email: dherrick@dot.state.nh.us

RE: Proposal Invitation Name: Project Development Systems
Proposal Number: 2014-080
Proposal Due Date and Time: May 20, 2014 2:30PM EST

Dear Sir:

Company Name: hereby offers to sell to the State of New
Hampshire the Services indicated in RFP_NH Department of Transportation 2014-080
Project Development Systems at the price(s) quoted in Vendor Response Section VII: Cost
Proposal, and Appendix F:. Pricing Worksheets, in complete accordance with all
conditions of this RFP and all Specifications set forth in the RFP and in the State of New
Hampshire Terms and Conditions outlined in RFP Appendix H: State of New Hampshire
Terms and Conditions.

Company Signor: is authorized to legally
obligate

Company Name:

We attest to the fact that:

The company has reviewed and agreed to be bound by all RFP terms and
conditions including but not limited to the State of New Hampshire Terms and Conditions
in Appendix H, which shall form the basis of any Contract resulting from this RFP; No new
terms and conditions have been added and no existing terms and conditions have been
deleted in this RFP Proposal.

The Proposal is effective for a period of 180 days or until the Effective Date of any
resulting Contract.

The prices quoted in the Proposal were established without collusion with other
eligible Vendors and without effort to preclude the State of New Hampshire from
obtaining the best possible competitive price; and

The Vendor has read and included a copy of RFP 2014-080 and any subsequent
signed Addendum (a).

Our official point of contact is
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Title

Telephone
Email
Authorized Signature Printed

Authorized Signature

The rest of the page intentionally left blank
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Table of Contents

The Vendor must provide a table of contents with corresponding page
numbers relating to its Proposal. The table of contents must conform to the
outline provided in Section 4.17: Proposal Organization, but should provide
detail, e.g., numbering, level of detail.

Section I: Executive Summary

The executive summary, which must not exceed five (5) pages, must identify
how the Vendor satisfies the minimum standards for consideration, which are
described in Appendix B: Minimum Standards for Proposal Consideration, to
this Request for Proposals. The executive summary will also provide an
overview of the Vendor's proposed Solution and Services. Vendors are
encouraged to highlight those factors that they believe distinguish their
Proposal.

Section II: Glossary of Terms and Abbreviations

The Vendor must provide a glossary of all terms, acronyms, and
abbreviations used in its Proposal.

Section Ill: Responses to System Requirements and Deliverables

System requirements are provided in Appendix C: System Requirements and
Deliverables.

Using the response tables in Appendix C, the Vendor must document the
ability to meet the Requirements and Deliverables of this RFP.

Section IV: Narrative Responses

Section |V solicits narrative responses describing the Software, Technical
Services, and Project Management topics defined for this RFP Project.
Appendix D: Topics for Mandatory Narrative Responses is organized into
sections, which correspond to the different Deliverables of the Proposal.
Discussion of each topic must begin on a new page.

Section V: Corporate Qualifications

Section V should provide corporate qualifications of all firms proposed to
parficipate in the Project. Specific information to be provided is described
in Section E-1: Required Information on Corporate Qualifications of
Appendix E: Standards for Describing Vendor Qualifications.

Section VI: Qualifications of key Vendor staff

This Proposal section must be used to provide required informatfion on key
Vendor staff. Specific information to be provided is described in Sections: E-
2: Team Organization and Designation of key Vendor staff; E-3: Candidates
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for Project Manager; and E-4. Candidates for key Vendor staff Roles, of
Appendix E: Standards for Describing Vendor Qualifications.

Section VII: Cost Proposal
The Cost Proposal must include the following:

The Activities/Deliverables/Milestones Pricing Worksheet prepared using
the format provided in Table F-1 of Appendix F: Pricing Worksheets and
any discussion necessary to ensure understanding of data provided;

A Proposed Vendor Staff, Resource Hours and Rates Worksheet prepared
using the format provided in Table F-2 of Appendix F: Pricing Worksheet
and any discussion necessary to ensure understanding of data provided;

A Future Vendor Rates Worksheet prepared using the format provided in
Table F-3 of Appendix F: Pricing Worksheets and any discussion hecessary
to ensure understanding of data provided;

A Software Licensing, Maintenance and Support Pricing Worksheet
prepared using the format provided in Table F-4 of Appendix F: Pricing
Worksheets and any discussion necessary to ensure understanding of
data provided.

A Web Site Hosting, Maintenance, and Support Pricing Worksheet
prepared using the format provided in Table F-5 of Appendix F: Pricing
Worksheets and any discussion necessary to ensure understanding of
data provided, if Web Hosting is proposed.

An Equipment Procurement Pricing Worksheet prepared using the format
in Table F-6 of Appendix F:. Pricing Worksheets and any discussion
necessary to ensure understanding of data provided.

NOTE: SECTION VIl COST PROPOSAL  MUST BECOME PUBLIC
INFORMATION AND AS SUCH SHALL NOT BE MADE CONFIDENTIAL OR
PROPRIETARY. PROPOSALS SUBMITTED WITH ALL OR PART OF SECTION Vil
LABLED CONFIDENTIAL OR PROPRIETARY SHALL NOT BE CONSIDERED
RESPONSIVE AND SHALL NOT BE ACCEPTED.

Section VIII: Copy of the RFP and any signed Addendum (a) - required in
original Proposal only

Section IX: Appendix- This section provided for extra materials as
referenced in Appendix D such as Product Literature, Ad Hoc/Federal
Reporting, Interface Standards, Testing (For UAT Plan) and Status
Meetings and Reports.
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5. PROPOSAL EVALUATION PROCESS

5.1 Scoring Proposals

Each Proposal will be evaluated and considered with regard to the Solution and
Services proposed, qudlifications of the Vendor and any Subcontractors, experience,
and qualifications of proposed candidates, and cost.

If the State, in its discretion, determines to make an award, the State will issue an
infent to award notice to a Vendor based on these evaluations. Should the State
be unable to reach agreement with the Vendor during Contract discussions, the
State may then undertake Conftract discussions with the second preferred Vendor
and so on. Such discussions may confinue at the sole option of the State, until an
agreement is reached, or all Proposals are rejected.

The State will use a scoring scale of 200 points, which shall be applied to the Solution
as a whole. Points will be distributed among four (4) factors:

20 points - Proposed Software Solution Functionality;

70 points — Proposed Software Solution;

25 points — Vendor's Technical Service and Project Management Experience;
10 points — Vendor Company and Staffing Qualifications; and

75 points — Solution Cost (Rates and Pricing)

200 points - Total Possible Score.

O o o o OO

5.2 Rights of the State in Evaluating Proposals

The State reserves the right to:

a. Consider any source of information in evaluating Proposals;

b. Omit any planned evaluation step if, in the State’s view, the step is not
needed;

c. Atitssole discretion, reject any or all Proposals at any time; and

d. Open Confract discussions with the second highest scoring Vendor, if the
State is unable to reach an agreement on Contract terms with the highest
scoring Vendor.

5.3 Planned Evaluations

The State plans to use the following process:
e Initial screening:
e Preliminary scoring of the Proposals and reference and background
checks;
e Oralinterviews and product demonstrations;
e Final evaluation of Proposails.

5.3.1 Initial Screening

The State will conduct an initial screening step to verify Vendor compliance
with submission requirements and to confirm that the Proposal safisfies the
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conditions defined in Appendix B: Minimum Standards for Proposal
Consideration. A Proposal that fails to satisfy either submission requirements or
minimum standards may be rejected without further consideration.

5.3.2 Preliminary Scoring of Proposals and Reference and Background Checks
The State will establish an evaluation team to initially score Proposals.

5.3.3 Oral Interviews and Product Demonstrations

Preliminary scores from the initial evaluation of the Proposals will be used to
select Vendors to invite to oral interviews and to make product
demonstrations.

The purpose of oral interviews and product demonstrations is to clarify and
expound upon information provided in the written Proposals. Vendors are
prohibited from altering the basic substance of their Proposals during the oral
interviews and product demonstrations.

For each invited Vendor, the oral interview and product demonstrations will
be a maximum of three hours in length. A highly structured agenda will be
used for oral interviews and product demonstrations to ensure standard
coverage of each invited Vendor. Information gained from oral interviews
and product demonstrations will be used to refine scores assigned from the
initial review of the Proposals.

5.3.4 Best and Final Offer

The State reserves the right to request a Best and Final Offer. The State plans
to negotiate pricing with the highest scoring Vendor. If an agreement is not
reached, the State reserves the right to move on to negotiations with the
second-highest scoring Vendor.

5.3.5 Final Evaluation

The State will conduct final evaluations as a culmination of the entire process
of reviewing Vendor Proposals and information gathering. After making a
preliminary determination of award, the State reserves the right fo conduct
site visits to a Vendor location and/or government site(s) that utilizes the
proposed Software.

5.4 Scoring Detail

The State will select a Vendor based upon the criteria and standards contained
in this RFP.

5.4.1 Scoring of the Proposed Software Functionality

The Vendor's Proposed Software Solution will be allocated a maximum score
of 20 points. Factors include but are not limited to:
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Software Architecture Can the Proposed Solution adapt to our organization or
does our organization have to adapt to the Proposed Solutiong How does
the Proposed Solution fit with our organization’s other products and business
strategies? Can the Proposed Solution adapt to future organizational
changes¢ Does the Proposed Solution support organizational technical
strategies? Can the Proposed Solution easily accommodate any planned or
possible growth?e
Software Releases — How are future upgrades determined? Is there a cost for
upgradese Are costs shared by user groups or the sole responsibility of the
State? Are upgrades performed by the Vendor or State?
Ad Hoc Reporting - Is their ability to access data and generate Ad Hoc
reports? Are there any limitations on data access or tools that can be
utilized?
System Security — How and to what degree is the system protected from
compromise?
Efficiency of use - How quickly can a user perform a needed task?
User friendliness/usability - How easy is it to learn, is it intuitive2 Is its
navigation and interface similar to other software used¢ How steep is the
learning curve? Are there Help menus?

Criteria for these scores will be found in but are not limited to:

Proposal Section lll: Responses to Requirements and Deliverables Attachment
C-2: Requirements, particularly business requirements

Proposal Section IV: Narrative Responses

Vendor Presentation and Demonstration

Scoring of the Proposed Software Solution

The Vendor's Proposed Software Solution will be allocated a maximum score
of 70 points. Factors include but are not limited to:

Application - Is there a user group for the applicatione How long has the user
group been in operation? What is the user group’s market share? Does
information flow seamlessly through the Project Development life cycle?
Features- How well does the solution meet the business needs? Does it
include Work Flow features?

Compatibility with State Systems - Does the system use technologies similar to
other existing State systems, ease of system modification, integration and
data storage.

Data Conversion - Is there a well thought out approach for converting data
from existing systems/to existing systems?

System Interfaces — Are all system interfaces included in the proposed
solution?

Criteria for these scores will be found in but are not limited to:
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Proposal Section lll: Responses to Requirements and Deliverables Attachment
C-2: Requirements, particularly business requirements

Proposal Section IV: Narrative Responses

Vendor Presentation and Demonstration

Scoring of Vendor Technical Service and Project Management Proposal

Vendor proposed Services will be allocated a maximum score of 25 points.
Members of the scoring committee will render judgment on the technical
merits of how the vendor proposes to carry out the implementation and
maintain the solution. The implementation of the solution will require the
vendor to customize or configure the application to meet the requirements of
the State, monitor and ensure its operation throughout the warranty period
and, if maintenance is to be provided, to be a partner in the solution’s
operation throughout its useful life. Technical details of the system,
administrative procedures, how the vendor manages its team, the project
and the technical environment will be critical. How compatible the vendor’s
procedures and technologies are with the State will help us to assess risk both
in the short and long term.

Factors include but are not limited to:

Protection of Data - The degree to which continuous operations are insured
against unexpected problems and security breaches.

Compatibility with State IT expertise and Training approach- The degree to
which the system uses technologies which may be supported by State
personnel.

Project Execution - Company procedures facilitate: communication with the
State, the early discovery and resolution of problems, efficient and effective
operation through implementation and an effective support structure of the
system.

Project Management competence- Administrative, management quality
control and oversight

Ongoing Operations — Post warranty operation and support

Criteria for these scores will be found in but are not limited to:

Proposal Section IV: Narrative Responses

Proposal Section lll: Responses to Requirements and Deliverables Attachment
C-2 - Technical Reguirements

Proposed Work Plan

References
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5.4.4 Scoring of Vendor Company

545

Vendor Company qualifications will be allocated a maximum score of 5
points. It must be established that the vendor company is capable of carrying
out the project through implementation, the warranty period, and the
maintenance period.

Factors include but are not limited to:

How long in business — A proven track record of operation for a number of
years is a positive sign that the company will continue to support the system.
How many years’ experience with this product — The more years of
experience a company has with a product or a technology is a positive sign
that they will be able to implement and support the system.

Bench Strength and support structures — If the company supports a deeper
experience base than the project team and has processes for the project
team to be able to consult with and tap this experience base for problem
resolution, this is a positive.

References - The measure of a company’s worth is more accurate when
made by a third party which has successfully partnered with the company on
a similar project.

Litigation — The relevance of involvement of the company in litigation is self-
explanatory, however circumstances of the litigation should be established
before judgments are made.

Financial Strength - Financial strength when measured by financial
statements or a rating company is an indication of the company’s ability to
operate long term and through unexpected problems.

Criteria for these scores will be found in but are not limited to:
Proposal Section V: Corporate Qualifications
References

Scoring of Vendor Staffing Qualifications

Vendor Staff must have the training and experience to support the vendor
company’s plans to implement and support the System. Vendor Company
qualifications will be allocated a maximum score of § points.

Factors include but are not limited to:

Staff Training — Staff must have relevant training to carry out the project.

Staff Cerifications — Staff may require specific certification to support and
configure needed equipment and software.

Staff Experience - Training and certification is important but experience with
similar projects will be a major contributor to smooth implementation.
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Size and composition of Vendor Team - Are there sufficient staff resources
and sufficient qualifications and experience within the vendor team to carry
out the projecte

Criteria for these scores will be found in but are not limited to:
Proposal Section VI: Qualifications of Key Staff

Vendor Presentations

References

Scoring the Software Solution Cost

Vendor proposed Software Solution cost will be allocated a maximum
score of 75 points. The State will consider both Implementation and
subsequent five year license and maintenance costs, provided in Tables
F-1: Activities/Deliverables/Milestones Pricing Worksheet, F-5: Software
Licensing, Maintenance, and Support Pricing Worksheet and, F-5: Web
Site  Hosting, Maintenance, and Support Pricing Worksheet or F-6:
Equipment Procurement Pricing Worksheet. Cost information required in
a Proposal is intended to provide a sound basis for comparing costs.
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APPENDIX A: BACKGROUND INFORMATION

Department of Transportation

The Department of Transportation is responsible for providing safe and secure
mobility and tfravel options for all of the state's residents, visitors, and goods
movement, through a ftransportation system and services that are well
maintained, efficient, reliable, and provide seamless interstate and infrastate
connectivity.

The mission of the Department is: “Transportation excellence enhancing the
quality of life in New Hampshire™.

Goals and Objectives for RFP 2014-080 Project Development Systems:

The intent of this RFP is to implement an automated solution that eliminates
either manual or disjointed processes during the Transportation Project
Development Life Cycle. The goal is to replace existing outdated information
systems with a streamlined solution that utilizes newer technologies, complies
with Federal guidelines, and simplifies the collection and processing of
information. The ideal solution would provide:
e Efficiency and effectiveness
¢ Quality, consistency, and accessibility of information available to
management and support staff
e Elimination of redundant data input
e Automation for areas where there is currently little automation
e Modern technologies that can migrate to the technologies of
tomorrow
e A smooth transition to the new Systems through effective change
management
e User friendliness, requiring minimal training of staff

Department of Information Technology and Technology Status

The Project will be conducted in cooperation with the New Hampshire Department
of Information Technology (DolT). DolT coordinates the statewide Information
Technology activities.

A-2.1 Technical Architecture
Components of the State’s technical architecture include:

e State Network Environment: The State operates multiple wide-area
networks using various technologies including frame relay, fiber,
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dedicated lines, wireless, Voice over IP (VOIP), and VPN technologies.
Networks have varying levels of integrafion and connectivity to the
statewide core for resource sharing and centralized administration by
the Department of Information Technology (DolT). Direct support is
provided for twenty-one partner agencies; other State agencies
support their own networks, out-source the support, or use the
resources of another agency.

e Infernet Access: All State agencies are connected to the State’s
intranet which is being redesigned to function as the statewide core
network, in addition to facilitating access to e-mail, the Internet, and
the State’s financial applications. Some agencies additionally have
their own Internet service providers.

e Virtual Server Environment: The State uses VMWare for Windows
server virtualization and virtual hosts are deployed at two separate
State campus sites. VMWare provides a highly scalable and high
availability environment for the State’'s many Agencies. If a virtual
host fails, VMWare automatically fails over all of the virtual servers on
that host to another host. The EMC Networker product is used to
manage backups for this environment utilizing Data Domain as the
disk to disk repository.

e For the State's Oracle enterprise systems, an Oracle solution is used for
the virtual environment. Similar to the Windows environment, this
solution provides a highly scalable and high availability environment
and also utilizes the EMC Networker and Data Domain backup
solution.

A-2.2 Future Systems Environment

Future design and development efforts should conform to the emerging
environment as defined by current information technology inifiatives, the
New Hampshire Statewide Strategic Information Technology Plan, and the
State’s e-Government Architecture Plan.

This environment is end user centric, utilizing the Internet and Web whenever
possible, promoting electronic transactions, and centralized common
services (security, e-payment, content search), where possible.

A-3 Related Documents Required at Contract time
a. Certificate of Good Standing/Authority (Appendix G-2-item A) dated after April
of the current year and available from the Department of State by calling (603)
271-3244  or  (603) 271-3246. Forms are «also available on:
WWW.s0s.nh.gov/corporate/Forms.html
b. Certificate of Vote (Appendix G-2-Item B)
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c. Proof of Insurance compliant with Appendix H: State of New Hampshire Terms
and Conditions.

A-4  State Project Team
State high-level staffing for the Project will include:

A-4.1 Project Sponsor

The Project Sponsor, Wiliam Cass, Director of Project Development, will be
responsible for securing financing and resources, addressing issues brought
to his attention by the State Project Manager, and assisting the State Project
Manager in promoting the Project throughout the State. The Project Sponsor
or an appropriate designee will be available to resolve issues on a timely
basis.

A-4.2 State Project Manager

The State Project Manager will be responsible to the Project Sponsor for
everything that the Project does or fails fo do, and has the primary
responsibility for seeing the Project’s success.

Maijor duties include:

e Leading the Project;
Promoting the Project statewide;
Developing Project strategy and approach;
Engaging and managing all Vendors;
Managing significant issues and risks; and
Managing stakeholders’ concerns.

A-4.3 Agency Stakeholders

Agency Stakeholders in the areas of project cost estimating, construction
management, materials management, and civil rights will be responsible
for:

e Providing business knowledge to the Project Team

e System Testing

e Acceptance of Deliverables

APPENDIX B: MINIMUM STANDARDS FOR PROPOSAL CONSIDERATION

A Proposal that fails to satisfy the requirements in this section may be rejected without
further consideration.

B-1 Submission requirements

e The Proposal is date and time stamped before the deadline as defined in
Section 2: Schedule of Events. The Vendor has sent the proper number of

Page 24 of 101



B-2

B-3

B-4

B-5

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080
copies with the original version of the Proposal marked “ORIGINAL"” and the
copies marked “COPY” as defined in Section 4.1: Proposal Submission,
Deadline and Location Instructions
e The original Proposal includes a signed Transmittal Letter accepting all terms
and conditions of the RFP without exception
e The proposed escrow agreement shall be submitted with the Vendor's
Proposal for review by the State.

Compliance with System Requirements

System requirements and Deliverables are listed in Appendix C: System
Requirements and Deliverables in this RFP. The proposed Vendor’s Solution must be
able to satisfy 90 percent of the mandatory requirements listed.

Current Use of Vendor Proposed Software — Current Implemented Sites of Vendor
proposed software

Components that constitute the Vendor's proposed Software suite must be fully
implemented and operational in at least two (2) government entities comparable
in size and complexity to the State of New Hampshire.

Vendor Implementation Service Experience

The Implementation Vendor must have completed the Vendor proposed Software
Implementation for at least two (2) government entities comparable in size and
complexity to the State of New Hampshire.

Proposed Project Team

The proposed Project Team must include individuals with experience in the
implementation of at least two projects that include these services and
technologies:
e Implementation Services (configuring, migrating,
interfacing/integrating with other systems)
Project Management
Data and Database Management
Training Services
Network Services
Technical Support Services
Client Support Services

For the purpose of evaluating compliance with this requirement, the Vendor team
is permitted to include Subconfractors. In addition, one (1) team member may be
identified to fulfill the experience requirement in multiple areas.
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APPENDIX C: SYSTEM REQUIREMENTS AND DELIVERABLES

SCOPE OF WORK

The State of New Hampshire, acting through the Department of Transportation
(NHDOT) is releasing this Request for Proposal (RFP) to procure new Project
Development Systems with associated warrantees, maintenance, training,
support, and implementation services. The new systems to be procured will
replace existing older systems and shall be fully integrated, including integration
with other existing NHDOT systems. The Vendor will also need to prepare a Work
Plan, including data workflow design, implementation, and testing, and
propose a Transition Plan to convert existing data into the new system(s).

REQUIREMENTS

Vendors shall respond to each of the system requirements identified in Table C-2
General System Requirements -Vendor Response Checklist (see attachment).
Indicate whether the requirement is included in the proposed Solution without
modification (Y), with modification (M), or not at all (N), and add additional
information in the Vendor Comments column. If modifications are needed to
meet requirements, those modifications must be included in the cost.

Each requirement is defined as either M — mandatory or O — optional. The
proposed Vendor's Solution must be able to satisfy 90 percent of the mandatory
requirements listed.

DELIVERABLES

Vendors shall complete the response checklist Table C-3 Deliverables Vendor
Response Checklist. The Vendor must list activities, tasks, and preparation of
required Deliverables based on the proposed approach and methodology/tools.
The following format must be used to provide this information.

Table C-3 currently provides an example of the activities or deliverables that
might be expected to be provided in this project. The Vendor must include
actual activities and deliverables proposed for this project, with proposed
delivery type. Vendor should give consideration to Appendix C Table C-3
Deliverables and should define activities/deliverables by Project stages.
Response should match Table F-1 in Appendix F: Pricing Worksheet.
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Table C-3 Deliverables Vendor Response Checklist

Deliverable Type Explain how solution

Activity, Deliverable or .
meets requirement -

LD Cite page # of Proposal
Conduct Project Kickoff Meeting Non-software
Business Process Review / Written
Requirements Validation
Requirements Traceability Matrix Written
Work Plan / Goals Objectives Written
Technical/Information Written
Architecture Review/Plan
Integration and Data Workflow Written
Plan
Database Architecture/Data Written
Dictionary
Data Migration Plan Written
Design Documentation Written
Equipment Procurement / Written
Implementation Plan
Project Estimating Module Software
Implementation
Electronic Bidding Module Software
Implementation
Construction Management Software
Module Implementation
Civil Rights Module Software
Implementation
Materials Management Module Software
Implementation
User Test Plan Written
User Acceptance Testing Non-software
Security Review Non-software

TOTAL
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C-4 CURRENT INTERFACES
Vendors shall complete the response checklist Table C-4 System Interfaces.

Table C-4: SYSTEM Interfaces

AGENCY SYSTEM/SUBSYSTEM FUNCTION FREQUENCY

NAME NAME

NHDOT STYP-RMS Projects Daily
Validation

NHDOT Bid System Projects for bid Upon Demand

NHDOT Administrative Contract Weekly

Engineering (AEN) Administration

NHDOT CAMS Construction Daily
Administration

NHDOT Fuel Fuel Prices Daily

NHDOT Salt Salt Test Upon Demand
Results

NHDOT Data Warehouse Project Daily/Upon
Information Demand

NHDAS NHFIRST Financials Daily

NHDOT Labor Compliance Contractor Daily
Information

Note: All interfaces should exchange data in both directions (inbound & outbound)

APPENDIX D: TOPICS FOR MANDATORY NARRATIVE RESPONSES

Vendors must limit narrative responses describing the Software, Technical, Services, and
Project Management topics defined for this Project. The following table identifies specific

topics for narrafives.

A page limit is identified for each topic.

If a response to a fopic

exceeds the page limit, the State will limit its consideration to the prescribed page limit.

Topic

Page Limit

D-1 Proposed Software Solution

Topic 0 - Product Literature

Topic 1 - Software Architecture
Topic 2 - Software Releases

Topic 3 - Ad Hoc / Federal Reporting
Topic 4 - System Security

Topic 5 - IT Standards
Topic 6 - Interface Standards

o o w —

NN
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Topic 7 — Project Cost Estimating
Topic 8 - Electronic Bidding
Topic ? — Construction Management System
Topic 10 — Civil Rights
Topic 11 — Materials Management System
D-2 Technical, Services and Project Management
Experience
D-2.1 Protection of Data
Topic 12 - Backup and Recovery 2
Topic 13 - Assurance of Business Continuity
Topic 14 - Archiving 2
D-2.2 Compatibility with State Personnel
and Training
Topic 15 - Preparation of State Staff 3
Topic 16 - User Training Approach
Topic 17 - Technical Knowledge Transfer 5
D-2.3 Project Execution

Topic 18 - Implementation Approach and 10
Data Workflow Plan

Topic 19 - Testing 6
Topic 20 - Migration Strategy

Topic 21 - Interfaces

D-2.4 Project Management Competence
Topic 22 - System Acceptance Criteria
Topic 23 - Status Meetings and Reports
Topic 24 - Risk and Issue Management
Topic 25 - Scope Confrol

Topic 26 - Quality Assurance Approach
Topic 27 - Work Plan No Limit
D-2.5 Ongoing Operations

Topic 28 - Hosted System (if applicable)
Topic 29 - Environment Setup

Topic 30 - Help Desk Support

Topic 31 - Support and Maintenance
D-2.6 Open Standards

Topic 32 — Open Standards 2

OO O 01 O

w
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PROPOSED SOFTWARE SOLUTION

This section provides a series of topics related to the proposed Software Solution
that the State of New Hampshire will consider in determining an overall best fit to
meet Project Development System business needs.
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Topic 0 - Product Literature

Response Page Limit: 1
Provide a description of the appendix with sales literature describing the
functionality of the proposed Software. Provide a table with references to
pages in the appendix that describes functionality addressed for all
appropriate topics for narrative responses.

Topic 1 - Software Architecture

Response Page Limit: 3
The State will evaluate the degree to which the architecture can be
supported over an extended period, including the ease of support.

Provide a description of the technical architecture of the proposed
Solution. The following topics, at a minimum, should be addressed:

Is the proposed Software based upon an n-tiered, browser-based
architecture?

Does any part of the proposed Solution require Software (other than a
browser) to be installed on the client workstation?e If yes, describe
Software that must be installed and the access authorization level
required to install it.

Are the operating System and the database platform a supported
configuration of the proposed System?

Are there any components of the System that must reside on another
platform?

What application servers are used to support the proposed Solution?
What add-on or third-party Software is required to support the
functionality desired by the State?

What programming languages are used for development,
configuration, and customization of the proposed Solution?

What components of the software, such as middleware, are
proprietary?e

What is the growth potential of the proposed System?

What is the timeframe for technical obsolescence of the proposed
Softwaree  (For the purpose of this question, the version of the
proposed Software would be considered obsolete when support is no
longer available.)

What type of staffing is typically required to support the proposed
product for a client of the size and complexity of the State of New
Hampshire? (Discuss both number of staff and skills required.)

If the proposed Solution does not meet the State's preferences, discuss the
rationale and advantages of the proposed System.
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Topic 2 - Software Releases

Response Page Limit: 5
The State will evaluate the degree to which the Software appears likely to
evolve and the burden, if any, of keeping pace with the expected
evolution.

Discuss the following aspects of anticipated future releases of the proposed
Software. Coverage should include, but not be limited to, the following:

What types (maintenance, enhancement, other) of releases are
plannede

What is the historical (past 3 years) and expected frequency of each
type of new release?

What is the version of the current release?

How is the content of future releases determined?

How is the content of a release communicated to the client?

Do government clients have input through a users’ group or some other
mechanism?

Are enhancements made for specific clients included in future
releasese

What specific enhancements are planned for release within the next 24
months?

What resources, planning, and technical skills are required to install a
release of each type?

Can components of a release be applied individually or by module
without adversely affecting the overall functionality of the System?2

Do configuration settings carry forward from one release to the next or
must they be reinstalled?

Do patches carry forward from one release to the next, or must they be
reinstalled?

How long is a release supported?e

Will the State be required to upgrade to new release levelse If so, how
often?

Topic 3 - Ad Hoc/Federal Reporting

Response Page Limit: 5
The State will evaluate reporting capabilities for robustness, ease of use,
and impact on transaction processing. It will also evaluate the degree to
which standard federal reports are incorporated into the Software.

In this Software Solution, the State seeks capability to produce ad hoc
reports from the production System. Provide an overview of the ad hoc
reporting capability to be provided in the proposed Solution. If a third-
party tool is employed, identify and describe the tool. Discuss capability,
sophistication, and ease of use, including training required.
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Discuss how support is provided for ad hoc reporting without disruption to
processing of transactions. Describe how the following needs are

addressed:

e Ad hoc reporting;

e Online analytical processing (OLAP);
e Creation of Data extracts, and

e Historical reporting.

Topic 4 - System Security

Response Page limit: 10
The State will evaluate the degree to which System issues can be
avoided.

Software Systems must be reliable, regardless of how they are delivered.
The State’s workers and citizens expect government services and
information to be reliable and available on an ongoing basis to ensure
business continuity. Describe the System security design and architectural
features incorporated info the proposed Software. At a minimum, discuss
the following:

The identification and authentication methods used to ensure that
users and any interfacing applications are identified and that their
identities are properly verified.

The authorization methods used to ensure that users and client
applications can only access Data and services for which they have
been properly authorized.

The immunity methods used to ensure that unauthorized malicious
programs (e.g., viruses, worms and Trojan horses) do not infect the
application.

The methods used to ensure that communications and Data integrity
are not intentionally corrupted via unauthorized creation, modification,
or deletion.

The methods used to ensure that the parties to interactions with the
application cannot later repudiate or rebut those interactions.

The infrusion detection methods used to ensure the detection,

recording, and review of attempted access or modification by
unauthorized individuals.
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e The privacy methods used to ensure that confidential Data and
sensitive communications are kept private.

e The System maintenance methods used to ensure that unauthorized
System maintenance does not unintentionally disrupt the security
mechanisms of the application or supporting hardware.

e The testing methods conducted to load and stress test your software to
determine its ability to withstand Denial of Service (DoS) attacks.

e Your Software patch schedule employed to protect the Software from
new security vulnerabilities as they arise.

e The ability of your Software to be installed in a “locked-down” fashion
so as to turn off unnecessary features (user accounts, operating System
services, etc.) thereby reducing the software’s security vulnerabilities
and attack surfaces available to System hackers and attackers.

Describe the System assurance provisions incorporated into the proposed

Software. At a minimum, discuss the following:

e What process or methodology is employed within the proposed
Software to ensure Data integrity2

e To what degree does the approach rely on System assurance
capabilities of the relational database management system (RDMS)2

e If multiple databases are employed, what extra procedures are
employed to ensure synchronization among databases?

e  What out-of-the-box system assurance reports are provided for online
and offline processing?

Topic 5 - IT Standards

Response Page Limit: 2
The State will evaluate the degree to which IT standards used in the Vendor
provided product are compliant with other State Systems, or utilize existing
State standards.

Describe any/all standards incorporated into the proposed software.
Identify whether standards employed are national in origin or are unique
to the proposed Software.

Topic é - Interface Standards

Response Page Limit: 2
The State will evaluate the ease of interfacing custom Software from State
agencies and business partners with the proposed Vendor Solution
product.
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The State anticipates that some agencies and business partners will need
to interface custom Software to/from the State's new System. Describe the
mechanisms and tools included in the proposed System to implement
these interfaces. Be sure to address the following aspects of this topic:

What types of interfaces are possible with the proposed System (e.g.,
online, batch, etc.)?

What Data is available to other systems2 What Data may be
imported/updated from other systems?

What tools are provided with the System for the development of
interfacese

What programming languages and/or query languages are required
for development of interfaces?

What scheduling tools are required for initiation of interfacese Are
these tools included with the proposed Software?

Are there any constraints upon the timing of batch interfaces?

Does the System employ standard definitions or file layouts for
interfaces? If so, include a sample in an appendix.

What standard interface formats are used with the proposed
Softwaree What degree of flexibility is available?

Topic 7 - Project Cost Estimating

Response Page Limit: 5
The State will evaluate the degree to which the proposed solution meets
the business needs in the area of Project Cost Estimating, including the
ability to meet the requirements identified in Appendix C-2; A1-A24; B1-
B18; C1-C14; D1-D3.

Be sure to address the following aspects of this topic:

Describe the Work Flow and business functionality provided in the
proposed solution and how it will meet identified business requirements.
Will data collected in existing systems be able to be collected in the
proposed system?

How will existing data be fransitioned/transformed into the proposed
solution?

What will happen with historical data?

Topic 8 - Electronic Bidding

Response Page Limit: 5
The State will evaluate the degree to which the proposed solution meets
the business needs in the area of Electronic Bidding, including the ability to
meet the requirements identified in Appendix C-2; H1-H10.
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Be sure to address the following aspects of this topic:

Describe the Work Flow and business functionality provided in the
proposed solution and how it will meet identified business requirements.
Will data collected in existing systems be able to be collected in the
proposed system?e

How will existing data be transitioned/transformed info and from the
proposed solution?

What will happen with historical data?

Topic 9 - Construction Management System

Response Page Limit: 5
The State will evaluate the degree to which the proposed solution meets
the business needs in the area of Construction Management, including the
ability to meet the requirements identified in Appendix C-2; E1-E26.

Be sure to address the following aspects of this topic:

Describe the Work Flow and business functionality provided in the
proposed solution and how it will meet identified business requirements.
Will data collected in existing systems be able to be collected in the
proposed system?e

How will existing data be fransitioned/transformed into the proposed
solution?

What will happen with historical data?

Topic 10 - Civil Rights

Response Page Limit: 5
The State will evaluate the degree to which the proposed solution meets
the business needs in the area of Civil Rights, including the ability to meet
the requirements identified in Appendix G1-G30.

Be sure to address the following aspects of this topic:

Describe the Work Flow and business functionality provided in the
proposed solution and how it will meet identified business requirements.
Will data collected in existing systems be able to be collected in the
proposed system?e

How will existing data be transitioned/transformed into the proposed
solution?

What will happen with historical data?
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Topic 11 - Materials Management System

Response Page Limit: 5
The State will evaluate the degree to which the proposed solution meets
the business needs in the area of Materials Management, including the
ability to meet the requirements identified in Appendix F1-F20.

Be sure to address the following aspects of this topic:

e Describe the Work Flow and business functionality provided in the
proposed solution and how it will meet identified business requirements.

e Will data collected in existing systems be able to be collected in the
proposed systeme

e How will existing data be transitioned/transformed into the proposed
solution?

e What will happen with historical data?

Technical, Services and Project Management Experience

This section provides a series of technical topics that the State of New Hampshire
will consider in selecting a Project Development System. A maximum length of
response for each topic is defined.

D2.1 Protection of Data

Topic 12 - Backup and Recovery

Response Page Limit: 2
The State will evaluate the degree to which proposed backup and
recovery processes protect mission-critical Data, ease of use of these
processes, and impact of these processes on operation of the System.

The State seeks a sound backup and recovery provision as part of the
Solution. Describe the tools used for backup and recovery of applications
and data. Describe the impact of the proposed backup process on the
operation of the System. Also, address the following:

¢ Use of and method for logging and journalizing;

¢ Single points of failure and recommended approaches for their

elimination;
e Approach to redundancy; and
e Impact of Software license fees.

The State believes that additional Software license fees solely related to
redundancy for backup and recovery would be inappropriate. If the
Proposal differs from this standard, describe and provide rationale for the
difference.
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Topic 13 - Assurance of Business Continuity

Response Page Limit: 3
The State will evaluate the degree to which the plan proposed to assure
business continuity mitigates risk to the State, and its potential for
Implementation (cost effective and easy to implement).

Vendors are asked to provide an option for the State to continue
operation at a different site in the event that the Data Center is
unavailable. Discuss necessary planning for the proposed remote site
and fransition to the site if the Data Center is incapacitated.

The State believes that additional Software license fees solely related to
redundancy for assurance of business confinuity would be
inappropriate. If the Proposal differs from this standard, describe and
provide rationale for the difference.

Topic 14 - Archiving
Response Page Limit: 2
The State will evaluate the degree to which the proposed archiving and

retrieval scheme balances response time, or offline and online processing
with the value of accessing historical Data.

The Vendor will be expected to provide and implement an archiving
and retrieval scheme that balances response fime of offline and online
processing with the value of accessing historical Data. Describe the
scheme (online and off line) that will be implemented and discuss why
the balance is optimal. Also, describe the proposed approach for the
permanent retenfion of Data selected by the State in an off-line
format. Provide a methodology and appropriate tools for the retrieval
of the off-line formatted Data.

D2.2 Compatibility with State Personnel

Topic 15 - Preparation of State Staff on the Project Team

Response Page Limit: 3
The State will evaluate whether the provisions to prepare State staff
participating in the Project will enable the staff to contribute appropriately.

Describe how State staff assigned to the Project Team will be prepared to
confribute. Provide an overview of Project Team interactions and
dependencies between functions.

Topic 16 - User Training Approach
Response Page Limit: 6
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The State will evaluate whether the training approach is likely to prepare
users adequately to use the new System from the day of deployment,
including maximum knowledge transfer to allow the State to conduct its
own training in the future.

e The State understands the importance of fraining for a successful
Software Implementation. The State seeks a detailed discussion of
training alternatives in addition to a recommended training approach.

e Describe the process for an assessment of needs; identifying casual,
power, and specialty users; developing a curriculum for each
audience; and conducting, evaluating, and refining training courses.

¢ Questions to address include, but are not limited to, the following:

= What type of fraining (instructor led vs. computer based) will be
used for each purpose and why?

=  What methods will be employed to evaluate training activitiese

=  How will training be coordinated with other user support activities?

=  Will manuals or Help screens be adequate to enable frained users
to research answers to their own questions?

= |f the perception is that they are not adequate, can those
manuals/Help screens be quickly revised?

= How should the State be prepared to conduct ongoing fraining
after Implementation is completed?

= Are fraining manuals on-line and maintained as part of a
maintenance agreement?

Topic 17 - Technical Knowledge Transfer

Response Page Limit: 5
The State will evaluate whether the technical knowledge transfer as
described in the Proposal will prepare State staff to accept full
responsibility for maintaining the Vendor proposed System at the
conclusion of Implementation.

e The ftransfer of technical knowledge is important for operations,
configuration/development, workflow, business setup, maintenance,
and management. Address training curriculum, training priorities and
prerequisites, specific commercial and custom courses, and one-on-
one learning opportunities for State staff.

e Identify whether recommended training will be provided on site. Use
specific examples from past system implementations to explain how its
approach to technical training and knowledge transfer would allow
the State to operate independently when the Implementation ends.
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D2.3 Project Execution

Topic 18 - Implementation Approach and Data Workflow Plan

Response Page Limit: 10
The State will evaluate the quality of analysis, reasonableness, and
flexibility evident in the proposed Implementation approach.

e The State would like to implement all modules of the selected Software
as quickly as feasible at the lowest possible price. The State recognizes,
however, that it might have difficulty coping with a “big bang”
Implementation strategy. Consequently, the State seeks suggestions on
an implementation approach.

e Provide one or more feasible Implementation plans. For each plan
provided:

a. ldentify timeframes for major milestones, including timing for
discontinuing legacy Systems;

b. Discuss cost implications of the plan, including implications
on maintenance fees; and

c. Address the level of risk associated with the plan.

To assist the State in evaluation of the Implementation Plan or plans
discussed, include:

a. A listing of modules that constitute the proposed Software;

b. Identfification of modules that should be considered “core;”

c. ldentification of modules that are neither required nor proposed to
satisfy State requirements; and

d. A general description of functionality contained in each module.

Identify the Implementation Plan used as a basis for the cost Proposal.
Discuss:

a. How you will approach integrating multiple disparate systems;

b. How you wil approach identifying and defining data flow
requirements for all systems and modules (new, replaced, existing);

c. How you will consider training and knowledge transfer as you
formulate the data flow plan;

d. Does the proposed system provide the ability to associate cost to
asset components for total cost per asset data?

Topic 19 - Testing
Response Page Limit: 6 — Appendix Required
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The State will evaluate the quality of support the Vendor will supply to assist
State testing staff and the effectiveness of the proposed Defect tracking
and resolution process. The ability of the State Project leadership to
participate in analysis, classification, and establishment of priorities for
suspected Defects will also be evaluated.

State staff will conduct Acceptance Testing, but support from the selected
Vendor is required; refer to Appendix G-1: Testing and Acceptance. To
define the type of support that will be provided, address the following
questions:

= Describe your testing methodology and include a proposed test plan.

= Wil configured Software be delivered in functional components for
State Acceptance Testing?

= How much time should the State allow to complete User Acceptance
Testing of a component?

=  What test management and test driver tools will be employed in quality
assurance testing prior to delivery of code to the State? Will these tools
be available to the State for use in Acceptance Testing?

= What support will be provided to prepare State staff during
Acceptance testing? How will on-site support for the State testing team
be provided?

= How will members of the testing team be prepared to test the
configured Software?

= What Documentation of configured Software will be available to the
testing team?

= Based on experience in similar projects, how many and what types of
Defects are likely to be encountered in Acceptance Testing? (Include
metrics from other projects to support this response.)

= How much time is available for comprehensive testing and correction
of Defects prior to Implementation? Based on metrics from similar
projects, is it sufficient? (Provide information from other projects to
support this response.)

= |f frequency exceeds the expected level, what corrective actions will
be instituted?e

= How quickly will a suspected Defect be investigated, and what
classifications are planned for suspected Defects?

=  How quickly will Software Defects be corrected?

= What specific Software tools will be used to isolate performance
problems?

=  What tools will be used to document and track the status of suspected
Defects?

=  Will these tools be available to the State after the Project is completed?

= What role will the State play in classification and prioritization of
Defects?

= Wil System performance be measured and documented using the
State’s infrastructure and data? If yes, how?e
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Provide a sample User Acceptance Test Plan from a completed project as an

appendix.

Topic 20 - Migration Strategy

Response Page Limit: 3
The State will evaluate the degree to which the Vendor will ensure that data
conversion is effective and burdens State staff to the minimum extent
possible.

e Provide recommendations for assessing Data quality and conducting
Data cleansing prior to conversion, and discuss use of automated tools
in conversion.

e Also, address procedures for populating the initial production Database
and Data transfer procedures. Distinguish between State and Vendor
roles. Discuss approach for dealing with incomplete records.
References to approaches employed successfully in other projects
should be provided where appropriate.

Topic 21 - Interfaces

Response Page Limit: 3
The State will evaluate the quality, ease of programming, and the nature of
the proposed assistance in developing required interfaces.

e Interfaces to NHDOT Systems are listed in Section C-4 of Appendix C:
Current Interfaces.

e Constructing interfaces will require cooperative efforts involving State
and Vendor staff. Submit a proposed architectural drawing of the
interfaces and discuss the proposed approach for their development.
Be sure to distinguish between State and Vendor responsibilities.

D2.4 Project Management Competence

Topic 22 - System Acceptance Criteria

Response Page Limit: 6
The State will evaluate whether proposed Acceptance criteria will assure
the State that the new System is functioning effectively before being turned
over for State maintenance.

e Propose measurable criteria for State final Acceptance of the System.
Discuss how the proposed criteria serve the interest of the State.

Topic 23 - Status Meetings and Reports
Response Page Limit: 3 — Appendix Required
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The State will evaluate the degree to which Project reporting will serve the
needs of State Project leaders.

e The State believes that effective communication and reporting are
essentfial to Project success. At a minimum, the State expects the
following:

= |Infroductory Meeting: Parficipants will include Vendor key Project
staff and State Project leaders from both NHDOT and the
Department of Information Technology. This meeting will enable
leaders to become acquainted and establish any preliminary
Project procedures.

» Kickoff Meeting: Participants will include the State and Vendor
Project Teams and major stakeholders. This meeting is to establish a
sound foundation for activities that will follow.

= Status Meetings: Participants will include, at a minimum, the Vendor
Project Manager and the State Project Manager. These meetings,
which will be conducted at least monthly, will address overall
Project status and any additional topics needed to remain on
schedule and within budget. A status and error report from the
Vendor will serve as the basis for discussion.

= The Work Plan: must be reviewed at each Status Meeting and
updated, at minimum, on a Monthly basis, in accordance with the
Conftract.

» Special Meetings: Need may arise for a special meeting with State
leaders or Project stakeholders to address specific issues.

= Exit Meeting: Participants will include Project leaders from the
Vendor and the State. Discussion will focus on lessons learned from
the Project and on follow up options that the State may wish to
consider.

The State expects the Vendor to prepare agendas and background for
and minutes of meetings. Background for each status meeting must
include an updated Work Plan. Drafting of formal presentations, such as a
presentation for the kickoff meeting, will also be a Vendor responsibility.

Vendor shall submit status reports in accordance with the Schedule and
ferms of the Confract. All status reports shall be prepared in formats
approved by the State. The Vendor's Project Manager shall assist the
State’s Project Manager, or itself produce reports related to Project
Management as reasonably requested by the State, all at no additional
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cost to the State. Vendor shall produce Project status reports, which shall
contain, at a minimum, the following:

a. Project status as it relates to Work Plan

b. Deliverables status

c. Accomplishments during weeks being reported

d. Planned activities for the upcoming month

e. Future activities

f. Issues and concerns requiring resolution

g. Report and remedies in case of falling behind Schedule

Describe the process that will be employed. Be sure to cover the
following:
e Timing, duration, recommended participants, and agenda for
the kickoff meeting;
e Frequency and standard agenda items for status meetings;
e Availability for special meetings; and
e Agenda for the exit meeting.

As an appendix, provide an example of status reports prepared for
another project. Names of the project and of any individuals involved
may be removed.

As reasonably requested by the State, Vendor shall provide the State with
information or reports regarding the Project. Vendor shall prepare special
reports and presentations relating to Project Management, and shall assist
the State in preparing reports and presentations, as reasonably requested
by the State, all at no additional cost to the State.

Topic 24 - Risk and Issue Management

Response Page Limit: 3
The State will evaluate the extent to which the proposed approach will
contribute to the timely identification and effective action on issues and
risks. The State will also evaluate whether the approach recognizes and
addresses appropriate State involvement in risk and issue management.

e Provide proposed methodologies for risk and issue management.
Discuss State and Vendor responsibilities.  The State seeks a clear
means to compare planned versus actual status, including
percentages, at a sufficiently detailed level to ensure the State can
adequately monitor the progress of the Project. Be sure to identify any
essential time constraints on State actions. Escalation procedures for
resolution of disagreements will be defined in a Contract between the
State and the Vendor.
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Topic 25 - Scope Control

Response Page Limit: 2
The State will evaluate the degree to which proposed modifications in
scope are scrutinized to ensure that only essential changes are approved.
Evaluation will also address the quality and timeliness of information that
will be available about a proposed scope change.

e Suggest an approach for scope control. Describe how the approach
has been employed effectively on another project.

e Demonstrate your firm’s ability to manage scope creep by discussing
tools and methodologies, as well as past project experiences.

Topic 26 - Quality Assurance Approach

Response Page Limit: é
The State will evaluate the degree to which proposed procedures will ensure
that Deliverables require limited modification when submitted for approval.

e The State has identified three categories of Deliverables:

= Written Deliverables, such as a fraining plan;
= Software Deliverables, such a configured software module; and
= Non-Software Deliverables, such as conducting a training course.

e Describe the methodology that will be employed to assure that each
type of Deliverable is of high quality before submission for State
consideration. Discussion should include but not be limited to:

= Provision for State input to the general content of a Written
Deliverable prior to production;

» The standard for Vendor internal Review of a Written Deliverable
prior to formal submission; and

= Testing of Software Deliverables prior to submission for Acceptance
testing.

Topic 27 - Work Plan

Response Page Limit: None —

The State will evaluate whether the Vendor’s preliminary proposed Work
Plan includes a description of the Schedule, tasks, Deliverables, major
milestones, task dependencies, and a payment schedule. The Work Plan
shall also address resource allocations (both State and Vendor team
members). This narrative should reflect current Project management “best
practices” and be consistent with narratives on other topics. The software
to be used to support the ongoing management of the Project should also
be described in the Work Plan.
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e The State sees a Work Plan as essential to reaching a comprehensive
agreement with a Vendor. Consequently, the State will seek to refine
the proposed Work Plan prior to Contract approval with the selected
Vendor and to incorporate the refined Work Plan by reference into a
Contract.

e Provide a preliminary Work Plan depicting tasks, task dependencies,
Schedule, milestones, Deliverables, and payment Schedule. Define
both proposed Written and Software Deliverables. Include sufficient
detail that the State will be able to identify departures from the Plan in
sufficient time to seek corrective action. In particular, provide
information about staffing requirements for both the Vendor and the
State.

e Describe all Deliverables to be produced in the Project. Ensure that all
Deliverables and milestones are identified in the Work Plan. I|dentify
and discuss the following:

= All assumptions upon which the Work Plan is based;

= Descriptions of recommended roles by activity and time required for
both State and Vendor members of the Project Team;

= Assignments of members of the Vendor's team identified by role to
specific tasks; and

= Ciritical success factors for the Project.

. Discuss how this Work Plan will be used and the State access to Plan
details, including resource allocation. Also, discuss frequency for
updating the Plan, at a minimum monthly for every status meeting.
Explain how the State will know whether the Project is on Schedule
and within budget.

D2.5 Ongoing Operations

Topic 28- Hosted System (If Proposed- otherwise disregard)

Response Page limit: 5
The State will evaluate the degree to which the hosted System will suit
the State’s needs.

Page 45 of 101



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080

Describe the hosting plan including hardware and software platformes,
software utilities, telecommunications resources, security measures, and
business continuity plans. Include a description of servers, computers,
software, programming capability, and other equipment and technical
resources that wil be used to design, develop, implement, and
maintain the application. Provide the type and speed of the
connection including information on redundancy, disaster recovery,

and security.

Topic 29 - Environment Setup

Response Page Limit: 2
The State will evaluate whether proposed environments are sufficient to
satisfy Project needs, including phased Implementation.

Describe the different Software and hardware environments required
for the concurrent development, testing, and production of the
proposed Solution. Discuss how the proposed environments support
the Implementation of the COTS Software System, including all
necessary training.

The State believes that additional Software license fees solely related to
establishing environments for normal activities would be inappropriate.
If the Proposal differs from this standard, describe and provide rationale
for the difference.

Topic 30 - Help Desk Support

Response Page Limit: 3
The State will evaluate the degree to which the Vendor will absorb
demand for help desk support upon Implementation of the new System
and prepare State staff to assume full responsibility for providing help desk
Support when demand stabilizes.

The State currently operates a help desk, with different groups
addressing different needs. Demands on the State help desk are likely
to evolve significantly with Implementation of the proposed Software
Solution. For example, a demand for support is likely to peak shortly
after Implementation. The State seeks support for peak demand and
to assist in evolution of its existing capacity.

Describe support for the help desk function incorporated into the
Proposal. Include discussion of the following:

= Coordination of help desk with change management and training

activities;
= Recommended help desk software tools;
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= Training to be provided to the help desk agents;
= Suggested escalation procedures;
= Interim staffing for peak help desk demand periods and the
transition to a permanent arrangement;
= Development of a help desk knowledge base; and metrics based
on help desk inquiries.
= Help desk scripts, are they utilized? If so, can they be turned over to
the State?

Topic 31 - Support and Maintenance
Response Page Limit: 2

The

State will evaluate whether the Vendor’'s proposed support and

maintenance plan includes a description of the types and frequency of
support, detailed maintenance tasks - including scheduled maintenance

and

upgrades, and any other dependencies for on-going support and

maintenance of the system. This narrative should reflect current “best
practices” for these tasks.

Describe how general support and maintenance skills are provided or
transferred to State technical support personnel for knowledge
sharing.

Describe how support and maintenance issues are tracked, detailing
methodology and if any additional software is required.

Describe process for maintenance of the general knowledge base.
Describe any particular procedures required to handle escalation
and emergency calls

Detail the plan for preventive maintenance and for upgrade
installations

Detail the types and frequency of support tasks required

D2.6 Open Standards

Topic 32- Open Standards, Open Data Formats, Open Source Software
Response Page limit: 2

The proposed Solution must comply with Open Standards and Open Data
Formats as mandated by RSA 21-R (HB418 2012).

Is the proposed application considered Open Source Software?
Does it comply with Open Standards, including but not limited to,
Open Data Formatse

Describe the degree to which the proposed Solution meets the
requirements of RSA 21-R:10, 21-R:11, 21-R:13.

Page 47 of 101



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080

APPENDIX E: STANDARDS FOR DESCRIBING VENDOR QUALIFICATIONS

Vendor qualifications are important factors in selecting Project Development Systems
Software and accompanying Implementation and follow on support Services. To
facilitate evaluation of Vendor qualifications, the State seeks information about:

E-1

(1) corporate qualifications of each Vendor proposed to participate in the
Project,

(2) proposed team organization and designation of key staff,

(3) individual qualifications of candidates for the role of Project Manager, and

(4) individual qualifications of candidates for other key staff roles.

This appendix identifies specific information that must be submitted.

Required Information on Corporate Qualifications

Information is required on all Vendors who will participate in the Project. Vendors
submitting a Proposal must identify any Subcontractor(s) to be used.

E-1.1 Vendor and Subcontractors

The Vendor submitting a Proposal to this Project must provide the
following information:

E-1.1.1 Corporate Overview (2 page limit)

ldentify the proposed role of the firm on the Project. Describe the
major business areas of the firm. Provide a high-level description of
the firm’'s organization and staff size. Discuss the firm’s commitment
to the public sector, experience with this type of Project
Implementation, and experience in New Hampshire.

E-1.1.2 Financial Strength

Provide at least one of the following:

1 The current Dunn & Bradstreet report on the firm; or

2 The firm’s two most recent audited financial statements; and
The firm’s most recent un-audited, quarterly financial

statement; or

3 The firm's most recent income tax return. For example, either a
copy of the IRS Form 1065, U.S. Return of Partnership Income or
Schedule E (IRS Form 1040) Supplemental Income and Loss (for
partnerships and S corporations) OR IRS Form 1120, U.S.
Corporation Income Return. These forms are typically
submitted when a Vendor does not have audited financial
statements.

Page 48 of 101



E-1.1.3

E-1.14

E-1.1.5

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080

Litigation
ldentify and describe any claims made by clients during the last ten
(10) years. Discuss merits, current status, and, if available, outcome
of each matter.

Prior Project Descriptions (3 limited to 3 pages each)

Provide descriptions of no more than three (3) similar projects
completed in the last five (5) years. Each project description should
include:

1. An overview of the project covering type of client, objective,
project scope, role of the firm, and outcome;

2. Project measures including proposed cost, actual project cost,
proposed project schedule, and actual project schedule;

3. Names and contact information (name, ftitle, address and
current telephone number) for one or two references from the
client; and

4. Names and project roles of individuals on the proposed team for
the New Hampshire Project that participated in the project
described.

Subcontractor Information

Vendors must provide information on any Subcontractors proposed
to work on this Project. Required information shall include but not be
limited to:

1. Identification of the proposed Subcontractor and a description
of the major business areas of the firm and their proposed role
on the Project.

2. A high-level description of the Subcontractor’'s organization
and staff size.

3. Discussion of the Subcontractor’s experience with this type of
Project;

4. Resumes of key personnel proposed to work on the Project;
and

5. Two references from companies or organizations where they
performed similar services (if requested by the State).

Team Organization and Designation of key Vendor staff

Provide resumes of key personnel proposed to work on the Project and an
organizational chart depicting the Vendor Project Team. This chart should identify
key staff required from the Vendor, any Subcontractors, and the State.

Define the responsibilities and length of assignment for each of the roles depicted
in the organizational chart. Identify the positions that should be filed by
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designated key staff. Ensure that designation of key Vendor staff includes subject
matter experts in the following areas:
o Systems Design/Software Development
e Implementation Services (configuring, migrating,
interfacing/integrating with other systems), system testing
Project Management
Data and Database Management
Training Services
Network Services
Technical Support Services
Client Support Services

A single feam member may be identified to fulfill the experience requirement in
multiple areas.

E-2.1 State Staff Resource Worksheet

Complete a State Staff Resource Worksheet to cover resources needed during the
duration of this project. The required format follows.

Table E-2: Proposed State Staff Resource Hours Worksheet

E-3

State Role

Initiation | Configuration | Implement Support Total
Maintenance

Project
Manager

Position 1

Position 2

Position 3

Position 4

Position 5

State Total

Candidates for Project Manager

Although the State recognizes that staff availability is somewhat uncertain,
qualifications of the Project Manager are particularly critical. Therefore, the State
requires that the Project Manager be identified with some degree of certainty.

The State requires that the Project Manager be assigned for the duration of the

Project. For the Project Manager candidate, provide a resume not to exceed five
(5) pages in length addressing the following:
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The candidate’s educational background;
An overview of the candidate’s work history;
The candidate’s project experience, including project type, project role and
duration of the assignment;
Any significant certifications held by or honors awarded to the candidate; and
At least three (3) references, with contact information, that can address the
candidate’s performance on past projects.

Candidates for key Vendor staff Roles

Provide a resume not to exceed two (2) pages for each key Vendor staff position
on the Project Team. Each resume should address the following:

The individual's educational background;

An overview of the individual’s work history;

The individual’'s project experience, including project type, project role and
duration of the assignment;

Any significant certifications held by or honors awarded to the candidate; and
At least three (3) references, with contact information, that can address the
individual's performance on past projects.
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APPENDIX F: PRICING WORKSHEETS

A Vendor's Cost Proposal must be based on the worksheets formatted as described in
this appendix.

F-1 Activities/Deliverables/Milestones Pricing Worksheet - Deliverables List

The Vendor must include, within the Not-to-Exceed for IT service activities, tasks and
preparation of required Deliverables, pricing for the Deliverables required based on
the proposed approach, and methodology and tools. The following format must
be used to provide this information.

Table F-1 currently provides an example of the activities or deliverables that might
be expected to be provided in this project. The Vendor must include actual
activities and deliverables proposed for this project, with proposed delivery dates
and payment amounts. Vendor should give consideration to Appendix C Table C-3
Deliverables and define activities/deliverables by Project stages.

Table F-1: Activities/Deliverables/Milestones Pricing Worksheet

Activity, Deliverable or Proposed Date Pricing/Payment
Milestone

Conduct Project Kickoff Meeting

Business Process Review /
Requirements Validation

Requirements Traceability Matrix
Work Plan / Goals Objectives

Technical/Information
Architecture Review/Plan

Database Architecture/Data
Dictionary

Data Migration Plan

Design Documentation

Equipment Procurement /
Implementation Plan

Project Estimating Module
Implementation

Electronic Bidding Module
Implementation

Construction Management
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Module Implementation

Civil Rights Module
Implementation

Materials Management Module
Implementation

User Test Plan

User Acceptance Testing

Security Review

TOTAL

Proposed Vendor Staff, Resource Hours and Rates Worksheet

Use the Proposed Vendor Staff Position, Resource Hours and Rates Worksheet to
indicate the individuals that will be assigned to the Project, hours and applicable
rates. Names must be provided for individuals designated for key roles, but ftitles
are sufficient for others. Information is required by phase.

Table F-2: Proposed Vendor Staff, Resource Hours and Rates Worksheet

F-3

Position Title Name Initiation | Implementation | Hourly Hours X
Rate Rate

Project
Manager

Position
#1

Position
#2

Position
#3

TOTALS

Future Vendor Rates Worksheet

The State may request additional Services from the selected Vendor and requires
rates in the event that additional Service is required. The following format must be
used to provide this information. “SFY" refers to State Fiscal Year. The New
Hampshire State Fiscal Year runs from July 1 through June 30 of the following
calendar year. Positions not identified in the Proposed Position Worksheet may be
included in the Future Vendor Rates Worksheet.
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Table F-3: Future Vendor Rates Worksheet

Position Title

SFY 2018

SFY 2019

SFY 2020

SFY 2021

Project
Manager

Position #1

Position #2

Position #3

F-4

Software Licensing, Maintenance, and Support Pricing Worksheet

Table F-4: Software Licensing, Maintenance, and Support Pricing Worksheet

Software Name Initial Cost Maintenance Support and Upgrades

(and size)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

TOTAL

F-5  Web Site Hosting, Maintenance, and Support Pricing Worksheet

(IF WEB IMPLICATIONS)

Table F-5: Web Site Hosting, Maintenance, and Support Pricing Worksheet
HOSTED SERVICES Year 1 Year 2 Year 3 Year4 | Year5 Year 6 TOTAL

Web Site Hosting
Fee

Technical Support
and uvpdates

Maintenance and
Updates

GRAND TOTAL

F-6

Equipment Procurement Pricing Worksheet
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Table F-6: Equipment Procurement Pricing Worksheet

Table F-6 Detailed Hardware Deliverables

Description

Owned/ Maintained By

Quantity

Hardware Specifications (Provide Details for Equipment Listed in Table F-6 Above)
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APPENDIX G-1 SECURITY

Application Security

IT Security involves all functions pertaining to the securing of State Data and
systems through the creation and definition of security policies, procedures, and
confrols covering such areas as identification, authentication, and non-
repudiation.

This shall include but is not limited to:

Develop software applications based on industry best practices and
incorporating information security throughout the software development life
cycle

Perform a Code review prior to release of the application to the State to move it
into production. The code review may be done in a manner mutually
agreeable to the VENDOR and the State. Copies of the final, remediated results
shall be provided to the State for review and audit purposes

Follow change control process and procedures relative to release of code

Develop applications following security-coding guidelines as set forth by
organizations such as, but not limited to Open Web Application Security Project
(OWASP) Top 10, SANS Common Weakness Enumeration (CWE) Top 25 or CERT
Secure Coding.

Make available to the State for review and audit purposes all software
development processes and require fraining for application developers on
secure coding techniques.
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APPENDIX G-2 TESTING REQUIREMENTS

All testing and acceptance addressed herein shall apply to testing the System. This shall
include planning, test scenario development, Data and System preparation for testing,
and execution of unit testing, System integration testing, conversion/migration testing,
installation testing, performance and stress testing, Security review and testing, and
support of the State during user Acceptance Testing (UAT).

G-1.1

G-1.2

Test Planning and Preparation

The overall Test Plan will guide all testing. The Vendor provided, State approved,
Test Plan will include, at a minimum, identfification, preparation, and
Documentation of planned testing, a requirements traceability matrix, test
variants, test scenarios, test cases, test scripts, test Data, test phases, unit tests,
expected results, and a tfracking method for reporting actual versus expected
results, as well as all errors and problems identified during test execution.

It is crucial that client training and testing activities not be abbreviated to meet
Project Implementation Schedules. Therefore, the State requires that the testing
activities be represented both in terms of effort and duration.

Vendors must disclose in their proposals the scheduling assumptions used in
regard to the Client resource efforts during testing.

State testing will commence upon the Vendor Project Manager's cerfification,
in writing, that the Vendor's own staff has successfully executed all prerequisite
Vendor testing, along with reporting the actual testing results, prior to the start of
any testing executed by State staff.

The State will commence its testing within five (5) business days of receiving
Certification from the Vendor that the State’s personnel have been tfrained and
the System is installed, configured, complete, and ready for State testing. The
testing will be conducted by the State in an environment independent from the
Vendor's development environment. The Vendor must assist the State with
testing in accordance with the Test Plan and the Work Plan, utilizing test and live
Data to validate reports, and conduct stress and performance testing, at no
additional cost.

Testing

Testing begins upon completion of the Software configuration as required and
user training according to the Work Plan. Testing ends upon issuance of a letfter
of UAT Acceptance by the State.
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Vendor must demonstrate that their testing methodology can be integrated
with the State standard methodology.

Unit Testing

Application components are tested on an individual basis to verify that the
inputs, outputs, and processing logic of each application component
functions without errors. Unit Testing is performed in either the development
environment or a testing environment.

The goal is to find errors in the smallest unit of Software. If successful,
subsequent integration testing should only reveal errors related to the
integration between application components.

System
Integration
Testing

a.) Validates the integration between the individual unit application
components and verifies that the new System meets defined requirements
and supports execution of interfaces and business processes. The Systems
Integration Test is performed in a test environment.

b.) Emphasizes end-to-end business processes and the flow of information
across applications. It includes all key business processes and interfaces
being implemented, confirms data fransfers with external parties, and
includes the transmission or printing of all electronic and paper documents.
c.) The State will conduct System Integration Testing, ufilizing scripts
developed, as identified in the Test Plan, to validate the functionality of
the System and its interfaces. The State will also use System Integration
Testing to validate modifications, fixes, and other System interactions
with the Vendor supplied Software Solution.

Conversion
/Migration
Validation
Testing

The Conversion/Migration Validation Testing should replicate the entire flow
of the converted data through the Software Solution. As the Software
Solution is interfaced to legacy or third-party applications, the testing verifies
that the resulting converted legacy data performs correctly.

Installation
Testing

Application components are installed in the System test environment to test
the installation routines and are refined for the eventual production
environment. This activity serves as a dry run of the installation steps in
preparation for configuring the production System.

User
Acceptance
Testing (UAT)

The User Acceptance Test (UAT) is a verification process performed in a
copy of the production environment. The User Acceptance Test verifies
System functionality against predefined Acceptance criteria that support
the successful execution of approved business processes.

a.) The Vendor's Project Manager must certify in writing, that the
Vendor's own staff has successfully executed all prerequisite Vendor testing,
along with reporting the actual testing results, prior to the start of any testing
executed by State staff.

b.) The State will be presented with a State approved Test Plan, test
scenarios, test cases, test scripts, test data, and expected results, as well as
written Certification of the Vendor's having completed the prerequisite
tests, prior to the State staff involvement in any testing activities

c.) UAT will also serve as a performance and stress test of the System. It
may cover any aspect of the new System, including administrative
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procedures such as backup and recovery. The results of the UAT provide
evidence that the new System meets the User Acceptance criteria as
defined in the Work Plan.

d.) Upon successful conclusion of UAT and successful System
deployment, the State will issue a letter of UAT Acceptance and the
respective Warranty Period shall commence as described in Section H-
25.10.1: Warranty Period.

Performance
Tuning and
Stress Testing

Vendor shall develop and document hardware and software configuration
and tuning of System infrastructure as well as assist and direct the State's
System Administrators and Database Administrators in configuring and
tuning the infrastructure to support the software throughout the project.

Performance Tuning and Stress Testing

Scope

The scope of performance testing shall measure the system level metrics
critical for the development of the applications infrastructure and
operation of the applications in the production environment. It will
include the measurement of response rates of the application for end-
user fransactions and resource utilization (of various servers and network)
under various load conditions. These response rates shall become the
basis for changes and retesting until optimum system performance is
achieved.

The application transactions shall be identified with specific roles and
selected transactions shall be recorded for the performance
measurements. These will be compared to baselines to determine if
object and/or system performance is enhanced as changes are made.

Performance testing shall consider the full scope of the application
infrastructure with emphasis on the most heavily used or shared
transactions. Performance testing of the application will profile the
identified user transactions and assist in identifying performance gaps to
improve the most critical parts of the applications.

Performance testing and tuning shall occur in the final production
environment and shall use a copy of the final production database(s) to
provide the best results.

Vendor must lead this effort. Responsibilities include identifying
appropriate funable parameters and their default and recommended
settings, developing scripts which accurately reflect business load, and
coordinating reporting of results.

Test types
Performance testing shall use two different types of tests to determine the

stability of the application. They are baseline tests and load fests
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Baseline Tests: Baseline tests shall collect performance data and load
analysis by running scripts where the output is broken down into business
transactions or functions. The test is like a single user executing a defined
business fransaction. During baseline testing, each individual script is run to
establish a baseline for transaction response time, throughput, and other
user-based metrics. Usually each business transaction is executed multiple
times during a single test run to obtain an average for the user-based
meftrics required for the performance testing evaluations. It must be noted
that changes made to the code after baseline testing is completed will
skew the results collected to date. All effort will be made to provide a
code test base that is tested in the environment for problems prior to the
establishment of the baseline, which will be used in future testing and
tuning efforts. Any changes introduced into the environment after
performance testing has started can compromise the accuracy of the
results and will force a decision to be made whether baseline results need
to be recreated.

Load Tests: Load testing will determine if the behavior of a system can be
sustained over a long period of time while running under expected
conditions.  Load tests help verify the ability of the application
environment under different load conditions based on workload
distribution.  System response time and utilization is measured and
recorded.

Tuning

Tuning will occur during both the development of the application and
load testing. Tuning is the process whereby the application performance
is maximized. This can be the result of making code more efficient during
development as well as making tuning parameter changes to the
environment.

For infrastructure tuning, parameters will be identified for all components
prior fo undertaking the load testing efforts. This should include a list of the
variables, their definitions, the default settings, range of acceptable
settings, and the setftings as testing begins. This will permit the team to
identify the areas of most potential gain and a starting point. Tuning is a
process which is repeated until the team feels that the systems are running
at or near optimum performance.

Implementing Performance and Stress Test

Performance and Stress test Tools must be provided by the vendor for this
effort. Consideration must be given to licensing with respect to continued
use for regression testing. If the vendor is familiar with open source low/no
cost tools for this purpose, those tools should be identified in your response.
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Scheduling Performance and Stress Testing

Vendor shall perform test planning. The steps for planning include
identification of application functionality as well as what percentage of
normal daily use is represented by each function. This information will
become the foundation for scripting so that tests closely represent what
loads in production will look like.

Vendor shall provide definitions and expectations from testing. This
definition should include who is in charge of testing and coordinating
results, anticipated run times, logs required for tracking, their locations, and
which technician is responsible to track and provide them following each
test to the feam.

Initial test runs shall be completed to establish that the tests and data sets
can be run to completion without errors. The ratio of types of tfransactions
which make up the test shall be reviewed prior to the beginning of testing
and then again once testing has begun to make sure that testing
accurately reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent
tests will be compared. Tests will be considered for baseline status once
two of them have been run and results are within 2% of each other in key
and overall performance areas. No changes to the test scripts or data sets
(with the exception of restores after each test) can be done to the test
environment once tuning has begun so as to not damage the comparison
to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run these tests at
a time when system and network infrastructure utilization doesn’t impact
the results. Tests will be run in close proximity to our infrastructure to
eliminate the public network from our environment.

Post test reporting and result assessment will be scheduled following each
test. The team will compare these results to the baseline. A determination
must be made to make additional changes to the parameter being
tuned or return to the prior configuration and select another parameter to
tune, while keeping in mind that significant changes to any one
parameter may require the retesting of some others. Careful work on
identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing, they will be
recorded; however, changes to the application code should be avoided
if possible so as not to affect baseline comparisons. If a change to the
application is required new baselines will be established (and possibly the
execution of prior tests to validate changes with the new application)
before testing can continue.
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When performing capacity testing against a GUI the focus will be on the
ability of the interface to respond to user input.

During stress/load testing, the tester will attempt to stress or load an
aspect of the system to the point of failure, the goal being to determine
weak points in the system architecture. The tester will identify peak load
conditions at which the program will fail to handle required processing
loads within required time spans.

During Performance testing the tester will design test case scenarios to
determine if the system meets the stated performance criteria (i.e. A Login
request shall be responded to in 1 second or less under a typical daily
load of 1000 requests per minute.). In both cases, the tester will determine
the capacity of the system under a known set of conditions.

Regression
Testing

As a result of the user testing activities, problems will be identified that
require correction. The State will notify the Vendor in writing of the nature of
the testing failures. The Vendor will be required to perform additional testing
activities in response to State and/or user problems identified from the
testing results.

Regression testing means selective re-testing to detect faults
infroduced during the modification effort, both to verify that the
modifications have not caused unintended adverse effects, and to verify
that the modified and related (possibly affected) System components still
meet their specified requirements.

a.) For each minor failure of an Acceptance Test, the Acceptance
Period shall be extended by corresponding time defined in the Test Plan.

b.) The Vendor shall notify the State no later than five (5) business days
from the Vendor's receipt of written notice of the test failure when the
Vendor expects the corrections to be completed and ready for retesting by
the State. The Vendor will have up to five (5) business days to make
corrections to the problem unless specifically extended in writing by the
State.

c.) When a programming change is made in response to a problem
identified during user testing, a regression Test Plan should be developed by
the Vendor based on the understanding of the program and the change
being made to the program. The Test Plan has two objectives:

1. validate that the change/update has been properly
incorporated into the program; and

2. validate that there has been no unintfended change to the
other portions of the program.

d.) The Vendor will be expected to:
1. Create a set of test conditions, test cases, and test data that
will validate that the change has been incorporated
correctly;
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2. Create a set of test conditions, test cases, and test data that
will validate that the unchanged portions of the program still
operate correctly; and

3. Manage the entire cyclic process.

e.) The Vendor will be expected to execute the regression test,
provide actual testing results, and certify its completion in writing to the
State prior to passing the modified Software application to the users for
retesting.

In designing and conducting such regression testing, the Vendor will be
required to assess the risks inherent to the modification being implemented
and weigh those risks against the time and effort required for conducting
the regression tests. In other words, the Vendor will be expected to design
and conduct regression tests that will identify any unintended
consequences of the modification while taking info account Schedule and
economic considerations.

In their Proposals the Vendors must acknowledge their responsibilities for
regression testing as described in this section.

Security
Review
and Testing

IT Security involves all functions pertaining to the securing of State Data and
Systems through the creation and definition of security policies, procedures,
and conftrols covering such areas as identification, authentication, and
non-repudiation.

All components of the Software shall be reviewed and tested to ensure they
protect the State's hardware and software and its related Data assets.

Service Defines the set of capabilities that:
Component

ldentification and Supports obtaining information about those
Authentication parties attempting to log onto a system or

application for security purposes and the
validation of users

Access Control Supports the management of permissions
for logging onto a computer or network

Encryption Supports the encoding of data for security
purposes

Infrusion Detection | Supports the detection of illegal entrance
infto a computer system

Verification Supports the confirmation of authority to
enter a computer system, application, or
network

Digital Signature Guarantees the unaltered state of a file

User Management | Supports the administration of computer,
application, and network accounts within
an organization.
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Role/Privilege Supports the granting of abilities to users or

Management groups of users of a computer, application,
or network

Audit Trail Capture | Supports the identification and monitoring

and Analysis of activities within an application or system

Input Validation Ensures the application is protected from
buffer overflow, cross-site scripting, SQL
injection, and unauthorized access of files
and/or directories on the server.

In their proposal, the Vendors must acknowledge their responsibilities
for security testing. Tests shall focus on the technical, administrative, and
physical security controls that have been designed into the System
architecture to provide the necessary confidentiality, integrity, and
availability. Tests shall, at a minimum, cover each of the service
components. Test procedures may include 3 party Penetration Tests (pen
test) or code analysis and review.

Prior to the System being moved into production, the Vendor shall
provide results of all security testing to the Department of Information
Technology for review and acceptance. All Software and hardware shall
be free of malicious code (malware).
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APPENDIX G-2: CERTIFICATES

A. Certificate of Good Standing

As a condition of Contfract award, the Vendor, if required by law, must furnish a
Certificate of Authority/Good Standing dated after April 1, 2014, from the Office
of the Secretary of State of New Hampshire. If your company is not registered,
an application form may be obtained from:

Secretary of State
State House Annex
25 Capitol Street
Concord, New Hampshire 03301
603-271-3244

If your company is registered, a Certification thereof may be obtained from the
Secretary of State.

Note: Sovereign states or their agencies may be required to submit suitable
substitute documentation concerning their existence and authority to enter into
a Confract

B. Certificate of Authority/Vote

The Certificate of Authority/Vote authorizes, by position, a representative(s) of
your corporation to enter info an agreement or amendment with the State of
New Hampshire. This ensures that the person signing the agreement is
authorized as of the date he or she is signing it to enter into agreements for that
organization with the State of New Hampshire

The officer’s signature must be either notarized or include a corporate seal that
confirms the title of the person authorized to sign the agreement. The date the
Board officer signs must be on or after the date the amendment is signed. The
date the notary signs must match the date the Board officer signs.

You may use your own format for the Certificate of Authority/Vote aslong as it
contains the necessary language to authorize the agreement signatory to enter
info agreements and amendments with the State of New Hampshire as of the
date they sign.
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CERTIFICATE OF AUTHORITY/VOTE CHECKLIST
SOURCE OF AUTHORITY
Authority must come from the governing body, either:

(1) a majority voted at a meeting, or
(2) the body provided unanimous consent in writing, or
(3) the organization’s policy or governing document (bylaws,
partnership agreement, LLC operating agreement) authorizes the
person o sign

SOURCE OF AUTHORITY WAS IN EFFECT ON DAY AGREEMENT OR AMENDMENT
WAS SIGNED

Certificate must show that the person signing the contract had authority
when they signed the Agreement or Amendment, either:

(1) Authority was granted the same day as the day the Agreement or
Amendment was signed, or

(2) Authority was granted after the day the agreement or
amendment was signed and the governing body ratifies and
accepts the earlier execution, or

(3) Authority was granted prior to the day the agreement or
amendment was signed and it has not been amended or
repealed as of the day the contract was signed.

APPROPRIATE PERSON SIGNED THE CERTIFICATE
The person signing the certificate may be the same person signing the

Agreement or Amendment only if the certificate states that the person is the
sole director (for corps) or sole member (for LLCs).
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APPENDIX H-STATE OF NEW HAMPSHIRE TERMS AND CONDITIONS

AGREEMENT

The State of New Hampshire and the Vendor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

1.2 State Agency Address

1.3 Vendor Name

1.4 Vendor Address

1.5 Vendor Phone 1.6 Account
Number Number

1.7 Completion Date 1.8 Price
Limitation

1.9 Contracting Officer for State Agency

1.10State Agency Telephone Number

1.11 Vendor Signature

1.12 Name and Title of Vendor Signatory

1.13 Acknowledgement: State of

, County of

On ., before the undersigned officer, personally appeared the person
identified in block 1.12, or satisfactorily proven to be the person whose name is signed in
block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

[Seal]

1.13.2 Name and Title of Notary or Justice of the Peace

1.14 State Agency Signature

1.15 Name and Title of State Agency
Signatory

1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By:

On:

1.18 Approval by the Governor and Executive Council

By:

On:
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2. EMPLOYMENT OF VENDOR /SERVICES TO BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State”), engages Vendor identified in block 1.3 (“Vendor”)
to perform, and the Vendor shall perform, the work or sale of goods, or both, identified and more
partficularly described in the attached EXHIBIT A which is incorporated herein by reference
(“Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the contrary, and subject to the approval of
the Governor and Executive Council of the State of New Hampshire, this Agreement, and all
obligations of the parties hereunder, shall not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date”).

3.2 If the Vendor commences the Services prior to the Effective Date, all Services performed by the
Vendor prior to the Effective Date shall be performed at the sole risk of the Vendor, and in the event
that this Agreement does not become effective, the State shall have no liability to the Vendor,
including without limitation, any obligation to pay the Vendor for any costs incurred or Services
performed. Vendor must complete all Services by the Completion Date specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT. Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including, without limitation, the continuance of
payments hereunder, are contingent upon the availability and continued appropriation of funds, and
in no event shall the State be liable for any payments hereunder in excess of such available
appropriated funds. In the event of a reduction or termination of appropriated funds, the State shall
have the right to withhold payment until such funds become available, if ever, and shall have the right
to terminate this Agreement immediately upon giving the Vendor notice of such termination. The
State shall not be required to transfer funds from any other account to the Account identified in block
1.6 in the event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The confract price, method of payment, and terms of payment are identified and more
particularly described in EXHIBIT B, which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the only and the complete reimbursement
to the Vendor for all expenses, of whatever nature incurred by the Vendor in the performance hereof,
and shall be the only and the complete compensation to the Vendor for the Services. The State shall
have no liability to the Vendor other than the contract price.

5.3 The State reserves the right to offset from any amounts otherwise payable to the Vendor under this
Agreement those liquidated amounts required or permitted by N.H. RSA 80:7 through RSA 80:7-c or any
other provision of law.

5.4 Notwithstanding any provision in this Agreement to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments authorized, or actually made hereunder,
exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY VENDOR WITH LAWS AND REGULATIONS/ EQUAL EMPLOYMENT OPPORTUNITY.

6.1 In connection with the performance of the Services, the Vendor shall comply with all statutes, laws,
regulations, and orders of federal, state, county, or municipal authorities, which impose any obligation
or duty upon the Vendor, including, but not limited to, civil rights and equal opportunity laws. In
addition, the Vendor shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Vendor shall not discriminate against employees or
applicants for employment because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the United States, the Vendor shall comply with
all the provisions of Executive Order No. 11246 (“Equal Employment Opportunity”), as supplemented
by the regulations of the United States Department of Labor (41 C.F.R. Part 60), and with any rules,
regulations and guidelines as the State of New Hampshire or the United Statfes issue to implement
these regulations. The Vendor further agrees to permit the State or United States access to any of the
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Vendor's books, records and accounts for the purpose of ascertaining compliance with all rules,
regulations and orders, and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Vendor shall atf its own expense provide all personnel necessary to perform the Services. The
Vendor warrants that all personnel engaged in the Services shall be qualified to perform the Services,
and shall be properly licensed and otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of this Agreement, and for a period of six (6)
months after the Completion Date in block 1.7, the Vendor shall not hire, and shall not permit any
subcontractor or other person, firm or corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee or official, who is materially involved
in the procurement, administration or performance of this Agreement. This provision shall survive
termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her successor, shall be the State’s
representative. In the event of any dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the Vendor shall constfitute an event of
default hereunder (“Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on schedule;

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may take any one, or more, or all, of the
following actions:

8.2.1 give the Vendor a written notice specifying the Event of Default and requiring it to be remedied
within, in the absence of a greater or lesser specification of time, thirty (30) days from the date of the
notice; and if the Event of Default is not timely remedied, terminate this Agreement, effective two (2)
days after giving the Vendor notice of termination;

8.2.2 give the Vendor a written nofice specifying the Event of Default and suspending all payments to
be made under this Agreement and ordering that the porfion of the contract price which would
otherwise accrue to the Vendor during the period from the date of such notice until such fime as the
State determines that the Vendor has cured the Event of Default shall never be paid to the Vendor;
8.2.3 set off against any other obligations the State may owe to the Vendor any damages the State
suffers by reason of any Event of Default; and/or

8.2.4 freat the Agreement as breached and pursue any of its remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/ PRESERVATION.

9.1 As used in this Agreement, the word "data” shall mean all information and things developed or
obtained during the performance of, or acquired or developed by reason of, this Agreement,
including, but noft limited to, all studies, reports, files, formulae, surveys, maps, charts, sound recordings,
video recordings, pictorial reproductions, drawings, analyses, graphic representations, computer
programs, computfer prinfouts, notes, lefters, memoranda, papers, and documents, all whether
finished or unfinished.

9.2 All data and any property, which has been received from the State or purchased with funds
provided for that purpose under this Agreement, shall be the property of the State, and shall be
returned to the State upon demand or upon termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA chapter 91-A or other existing law. Disclosure
of data requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of this Agreement for any reason other than the
completion of the Services, the Vendor shall deliver to the Contracting Officer, not later than fiffeen (15)
days after the date of termination, a report (“Termination Report”) describing in detail all Services
performed, and the contract price earned, to and including the date of termination. The form, subject
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matter, content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in the attached EXHIBIT A.

11. VENDOR'’S RELATION TO THE STATE. In the performance of this Agreement, the Vendor is in all respects
an independent Vendor, and is neither an agent nor an employee of the State. Neither the Vendor nor
any of its officers, employees, agents or members shall have authority to bind the State or receive any
benefits, workers' compensation or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS. The Vendor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of the N.H. Department of Administrative
Services. None of the Services shall be subcontracted by the Vendor without the prior written consent of
the State.

13. INDEMNIFICATION. The Vendor shall defend, indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the State, its officers and employees, and
any and all claims, liabilities or penalties asserted against the State, ifs officers and employees, by or on
behalf of any person, on account of, based or resulting from, arising out of (or which may be claimed to
arise out of) the acts or omissions of the Vendor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign immunity of the State, which
immunity is hereby reserved to the State. This covenant in paragraph 13 shall survive the termination of
this Agreement.

14. INSURANCE.

14.1 The Vendor shall, at its sole expense, obtain and maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the following insurance:

14.1.1 comprehensive general liability insurance against all claims of bodily injury, death or property
damage, in amounts of not less than $250,000 per claim and $2,000,000 per occurrence; and

14.1.2 fire and extended coverage insurance covering all property subject to subparagraph 9.2
herein, in an amount not less than 80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be on policy forms and endorsements
approved for use in the State of New Hampshire by the N.H. Department of Insurance, and issued by
insurers licensed in the State of New Hampshire.

14.3 The Vendor shall furnish to the Contracting Officer identified in block 1.9, or his or her successor, a
certificate(s) of insurance for all insurance required under this Agreement. Vendor shall also furnish to
the Contracting Officer identified in block 1.9, or his or her successor, certificate(s) of insurance for all
renewal(s) of insurance required under this Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The certificate(s) of insurance and any renewals
thereof shall be attached and are incorporated herein by reference. Each certificate(s) of insurance
shall contain a clause requiring the insurer to endeavor to provide the Confracting Officer identified in
block 1.9, or his or her successor, no less than ten (10) days prior written notfice of cancellation or
modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Vendor agrees, certifies and warrants that the Vendor is in
compliance with or exempt from, the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation™).

15.2 To the extent the Vendor is subject to the requirements of N.H. RSA chapter 281-A, Vendor shall
maintain, and require any subconfractor or assignee to secure and maintain, payment of Workers'
Compensation in connection with activities which the person proposes to undertake pursuant to this
Agreement. Vendor shall furnish the Contracting Officer identified in block 1.9, or his or her successor,
proof of Workers’ Compensation in the manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are incorporated herein by reference.
The State shall not be responsible for payment of any Workers’ Compensation premiums or for any
other claim or benefit for Vendor, or any subcontractor or employee of Vendor, which might arise
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under applicable State of New Hampshire Workers’ Compensation laws in connectfion with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to enforce any provisions hereof after any Event of
Default shall be deemed a waiver of its rights with regard to that Event of Default, or any subsequent
Event of Default. No express failure to enforce any Event of Default shall be deemed a waiver of the
right of the State to enforce each and all of the provisions hereof upon any further or other Event of
Default on the part of the Vendor.

17. NOTICE. Any notice by a party hereto to the other party shall be deemed to have been duly
delivered or given at the time of mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or discharged only by an instrument in
writing signed by the parties hereto and only after approval of such amendment, waiver or discharge
by the Governor and Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be construed in accordance with
the laws of the State of New Hampshire, and is binding upon and inures to the benefit of the parties
and their respective successors and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intenf, and no rule of construction shall be applied
against or in favor of any party.

20. THIRD PARTIES. The parties hereto do not infend to benefit any third parties and this Agreement shall
not be construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are for reference purposes only, and the
words contained therein shall in no way be held to explain, modify, amplify or aid in the interpretation,
construction or meaning of the provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set forth in the attached EXHIBIT C are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this Agreement are held by a court of
competent jurisdiction to be contrary to any state or federal law, the remaining provisions of this
Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be executed in a number of counterparts, each of

which shall be deemed an original, constitutes the entire Agreement and understanding between the
parties, and supersedes all prior Agreements and understandings relating hereto.
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H-25 GENERAL CONTRACT REQUIREMENTS

H-25.1 State of NH Terms and Conditions and Contract Requirements

The Contract terms set forth in Appendix H: State of New Hampshire Terms and
Conditions shall constitute the core for any Contract resulting from this RFP.

H-25.2 Vendor Responsibilities

The Vendor shall be solely responsible for meeting all requirements, terms, and
conditions specified in this RFP, its Proposal, and any resulting Contract, regardless of
whether or not it proposes to use any Subcontractor.

The Vendor may subcontract Services subject to the provisions of the RFP, including
but not limited to, the terms and conditions in Appendix H: State of New Hampshire
Terms and Conditions. The Vendor must submit with its Proposal all information and
documentation relating to any and all Subcontractor(s) necessary to fully respond
to the RFP, which must include terms and conditions consistent with this RFP. The
Vendor shall remain wholly responsible for performance of the entire Contfract
regardless of whether a Subcontractor is used. The State will consider the Vendor to
be the sole point of contact with regard to all contractual matters, including
payment of any and all charges resulting from any Confract.

H-25.3 Project Budget/Price Limitation

The State has funds budgeted for this Project, subject to Appendix H: State of New
Hampshire Terms and Conditions, Section 4: Conditional Nature of Agreement and
Section 5: Contract Price/Price Limitation/Payment.

H-25.4 State Conftracts

The State of New Hampshire intends to use, wherever possible, existing statewide
Software and hardware Contracts to acquire supporting Software and hardware.

H-25.5 Vendor Staff

In the Proposal the Vendor shall assign and identify a Project Manager and key
Vendor staff in accordance with the Requirements and Deliverables of Appendix C:
System Requirements and Deliverables and Appendix E: Standards for Describing
Vendor Qualifications.

The Vendor’s selection of a Project Manager will be subject to the prior approval of
the State. The State’s approval process may include, without limitation, af the
State’s discretion, review of the proposed Project Manager’s resume, qualifications,
references and background checks, and an interview. The Vendor's Project
Manager must be qualified to perform the obligations required of the position under
the Contract, have full authority to make binding decisions, and shall function as the
Vendor's representative for all administrative and management matters. The
Project Manager must be available to promptly respond during Normal Working
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Hours within two (2) hours to inquiries from the State, and be at the site as needed.
The Vendor must use his or her best efforts on the Project.

The Vendor shall not change key Vendor staff and Project Manager commitments
(collectively referred to as “Project Staff”) unless such replacement is necessary due
to sickness, death, termination of employment, or unpaid leave of absence. Any
such changes to the Vendor's Project Staff shall require the prior written approval of
the State. Replacement Project Staff shall have comparable or greater skills with
regard to performance of the Project as the staff being replaced, and shall be
subject to the provisions of this RFP and any resulting Contract.

The State, at its sole expense, may conduct reference and background checks on
the Vendor’s Project Staff. The State shall maintain the confidentiality of reference
and background screening results. The State reserves the right to reject the Vendor's
Project Staff as a result of such reference and background checks. The State also
reserves the right to require removal or reassignment of the Vendor's key Project
Staff found unacceptable to the State.

Notwithstanding anything to the confrary, the State shall have the option to
terminate the Contract, at its discretion, if it is dissatisfied with the Vendor's
replacement Project Staff.

H-25.6 Work Plan

Vendor shall submit a preliminary Work Plan in its Proposal. The Work Plan shall
include, without limitation, a detailed description of the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment schedule. A final
Work Plan will be due five (5) business days after Contract award upon approval by
Governor and Executive Council.

The Vendor shall update the Work Plan as necessary, but no less than every month,
to accurately reflect the status of the Project, including without limitation, the
Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
schedule. Any updates to the Work Plan shall require the written approval of the
State prior to final incorporation into the Contract.

Unless otherwise agreed in writing by the State, changes to the Work Plan shall not
relieve the Vendor from liability to the State for any damages resulting from the
Vendor’s failure to perform its obligations under the Contract, including without
limitation, performance in accordance with the Schedule.

In the event of a delay in the Schedule, the Vendor must immediately noftify the
State in writing. The written nofification will identify the nature of the delay, i.e.,
specific actions or inactions of the Vendor or State causing the problem; its
estimated duration to reconciliation; specific actions that need to be taken to
correct the problem; and the expected effect to the Project Schedule.
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In the event the Vendor requires additional time to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State, except
that the Schedule shall automatically extend on a day-to-day basis to the extent
that the delay does not result from Vendor’s failure to fulfill its obligations under the
Contract. To the extent that the State’s execution of its major tasks takes longer than
described in the Work Plan, the Schedule shall automatically extend on a day-to-
day basis.

Notwithstanding anything to the conftrary, the State shall have the option to
terminate the Contract for default, at its discretion, if it is dissatisfied with the
Vendor's Work Plan or elements within or performance of the Work Plan.

H-25.7 Change Orders

The State may make changes or revisions at any time by written Change Order.
Within five (5) business days of a Vendor's receipt of a Change Order, the Vendor
shall advise the State, in detail, of any impact on cost (e.g., increase or decrease),
the Schedule, or the Work Plan.

A Vendor may request a change within the scope of the Contract by written
Change Order, identifying any impact on cost, the Schedule, or the Work Plan. The
State shall attempt to respond to a Vendor'’s requested Change Order within five (5)
business days. The State, which includes the requesting Agency and the
Department of Information Technology, must approve all change orders in writing.
The State shall be deemed to have rejected the Change Order if the parties are
unable to reach an agreement in writing.

All Change Order requests from a Vendor to the State and the State acceptance of
a Vendor's estimate for a State requested change, will be acknowledged and
responded to, either acceptance or rejection, in writing. If accepted, the Change
Order(s) shall be subject to the Contract amendment process, as determined to
apply by the State.

H-25.7 Deliverables

The Vendor shall provide the State with the Deliverables and Services in
accordance with the time frames in the Work Plan. All Deliverables shall be subject
to the State’'s Acceptance as set forth in Section H-25.9: Testing and Acceptance
herein. Upon its submission of a Deliverable, the Vendor represents that it has
performed its obligations under the Contract associated with the Deliverable.

By unconditionally accepting a Deliverable, the State reserves the right to reject any
and all Deliverables in the event the State detects any Deficiency in the System, in
whole or in part, through completion of all Acceptance Testing, including but not
limited to, Software/System Acceptance Testing, and any extensions thereof.
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For each denial of Acceptance, the Acceptance Period may be extended, at the
option of the State, by the corresponding time required by the Vendor to correct
the Deficiency, retest or Review.

H-25.7.1 Written Deliverables Review

The State will Review the Written Deliverables for an Acceptance Period of
five (5) business days after receiving written Certification from the Vendor
that the Written Deliverable is final, complete, and ready for Review. The
State will notify the Vendor in writing of its Acceptance or Non-Acceptance
of a Deliverable by the end of the five (5) day Review Period. If any
Deficiencies exist, the State will notify the Vendor in writing of the Deficiency
and the Vendor must correct the Deficiency within five (5) business days of
receiving notice from the State at no charge to the State. Upon receipt of
the corrected Deliverable, the State will have five (5) business days to Review
the corrected Written Deliverable and notify the Vendor in writing of its
Acceptance or rejection thereof.

H-25.7.2 Software Deliverables Review
Described in Section H-25.9: Testing and Acceptance.

H-25.7.3 Non-Software Deliverables Review

The State will Review Non-Software Deliverables to determine whether any
Deficiency exists and notify the Vendor in writing of its Acceptance or non-
acceptance of the Non-Software Deliverable. The Vendor must correct the
Deficiencies within five (5) business days, or within the period identified in the
Work Plan, as applicable. Following correction of the Deficiency, the State
will notify the Vendor in writing of its Acceptance or non-Acceptance of the
Deliverable.

H-25.8 Licenses

The State has defined the Software license grant rights, terms and conditions, and
has documented the evaluation criteria.

H-25.8.1 Software License Grant

The Software License shall grant the State a worldwide, perpetual,
irevocable, non-exclusive, non-fransferable, limited license to use the
Software and its associated Documentation, subject to the terms of the
Contract.

The State may allow its agents and vendors to access and use the Software,
and in such event, the State shall first obtain written agreement from such
agents and vendors that each shall abide by the terms and conditions set
forth herein.
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H-25.8.2 Software and Documentation Copies

The Vendor shall provide the State with a sufficient number of hard copy
versions of the Software’s associated Documentation and one (1) electronic
version in Microsoft WORD and PDF format. The State shall have the right to
copy the Software and its associated Documentation for its internal business
needs. The State agrees to include copyright and proprietary noftices
provided to the State by the Vendor on such copies.

H-25.8.3 Restrictions

Except as otherwise permitted under the Conftract, the State agrees not to:

a. Remove or modify any program markings or any notice of Vendor's
proprietary rights;

b. Make the programs or materials available in any manner to any
third party for use in the third party’s business operations, except as
permitted herein; or

c. Cause or permit reverse engineering, disassembly, or recompilation
of the program:s.

H-25.8.4 Title

The Vendor must hold the right to allow the State to use the Software or hold
all title, right, and interest (including all ownership and intellectual property
rights) in the Software and its associated Documentation.

H-25.8.5 Third Party

The Vendor shall identify, within the Vendor's Proposal, all third party
confracts tfo be provided under the Confract. The ferms in any such
contracts must be consistent with this RFP and any resulting Confract,
including, but not limited to, Appendix H: State of New Hampshire Terms and
Conditions General Provisions Form P-37.

H-25.9 Testing and Acceptance

The State requires an integrated and coherent approach to complete System
testing, Security Review and Testing, Deficiency correction, Acceptance, and
training, and that Warranty Services be provided to ensure a successful Project.

In its Proposal, the Vendor is to include its proposed Test Plan methodology and
any scheduling assumptions used regarding the client resource efforts required
during testing. After Contract award, the Vendor will be required to customize its
proposed Test Plan methodology to reflect the needs of the Project and include
the details of its Test Plan methodology in the detailed Work Plan (the first Project
Deliverable). A separate Test Plan and set of test materials will be prepared for
each Software function or module.

In addition, the Vendor will provide a mechanism for reporting actual test results
vs. expected results, and for the resolution and tracking of all errors and problems
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identified during test execution. The Vendor will also provide fraining as necessary
to the State staff responsible for test activities.

See Appendix G-1 for Testing Requirements

H-25.9.1 Remedies

If the Vendor fails to correct a Deficiency within the period of time allotted
by the State, the Vendor shall be deemed to have committed an Event of
Default, pursuant Appendix H Section 8 and H-25.14, and the State Shall
have the right, at its option, to pursue the remedies in Section Appendix H-
25.14.1 as well as to return the Vendor's product and receive a refund for all
amounts paid to the Vendor, including but not limited to, applicable license
fees, within ninety (?0) days of noftification to the Vendor of the State’s
refund request

Notwithstanding any provision of the Contract, the State’'s option to
terminate the Contract and pursue the stated remedies will remain in effect
until the Vendor completes the Confract to the satisfaction of the State.

H-25.9.2 System Acceptance
Upon completion of the Warranty Period, the State will issue a Letter of Final
System Acceptance.

H-25.10 Warranty

H-25.10.1 Warranty Period

The Warranty Period will initially commence upon the State issuance of a
Letter of Acceptance for UAT and will continue for ninety (90) calendar
days. If within the last thirty (30) calendar days of the Warranty Period, the
System Software fails to operate as specified, the Warranty Period will cease,
the Vendor will correct the Deficiency, and a thirty (30) calendar day
Warranty Period will begin. Any further Deficiencies with the Software must
be corrected and run fault free for thirty (30) calendar days.

H-25.10.2 Warranties

H-25.10.2.1 System
The Vendor shall warrant that the System will operate to conform to
the Specifications, terms, and requirements of the Contract.

H-25.10.2.2 Software

The Vendor shall warrant that the Software is properly functioning
within the System, compliant with the requirements of the Contract,
and will operate in accordance with the Specifications. Software
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shall be archived and or version controlled through the use of Harvest
Software.

H-25.10.2.3 Non-Infringement

The Vendor shall warrant that it has good fitle, or the right, to allow
the State to use all Services, equipment, and Software provided
under this Confract, and that such Services, equipment, and Software
(“Material”) do not violate or infringe any patent, trademark,
copyright, trade name, or other intellectual property rights or
misappropriate a trade secret of any third party.

H-25.10.2.4 Viruses; Destructive Programming

The Vendor shall warrant that the Software will not contain any
viruses, destructive programming, or mechanisms designed to disrupt
the performance of the Software in accordance with the
Specifications.

H-25.10.2.5 Compatibility

The Vendor shall warrant that all System components, including any
replacement or upgraded System Software components provided by
the Vendor to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

H-25.10.2.6 Professional Services

The Vendor shall warrant that all Services provided under the
Contract will be provided in a professional manner in accordance
with industry standards and that Services will comply with
performance standards.

H-25.10.3 Warranty Services

The Vendor shall agree to maintain, repair, and correct Deficiencies in the
System Software, including but not limited to the individual modules or
functions, during the Warranty Period at no additional cost to the State, in
accordance with the Specifications and terms and requirements of the
Conftract, including without limitation, correcting all errors, and Defects and
Deficiencies; eliminating viruses or destructive programming; and replacing
incorrect, Defective, or Deficient Software and Documentation.

Warranty Services shall include, without limitation, the following:

a. Maintain the System Software in accordance with the Specifications,
terms, and requirements of the Contract;

b. Repair or replace the System Software or any portion thereof so that
the System operates in accordance with the Specifications, terms,
and requirements of the Contract;
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The Vendor shall have available to the State on-call telephone
assistance, with issue tracking available to the State, between the
hours of 8AM — 5PM EST five (5) days a week, Monday - Friday
(excluding State holidays), with an email / telephone response within
two (2) hours of request, with assistance response dependent upon
issue severity;
On-site additional Services within four (4) business hours of a request;
Maintain a record of the activities related to Warranty Repair or
maintenance activities performed for the State;
For all Warranty Services calls, the Vendor shall ensure the following
information will be collected and maintained:

1) Name of person reporting the Deficiency, with date/time

reported;

2) nature of the Deficiency;

3) current status of the Deficiency;

4) action plans, dates, and times;

5) expected and actual completion time;

6) Deficiency resolution information;

7) Resolved by;

8) Identifying number i.e. work order number;

9) Issue identified by;
The Vendor must work with the State to identify and troubleshoot
potentially large-scale Software failures or Deficiencies by collecting
the following information:

1) mean time between reported Deficiencies with the Software;

2) diagnosis of the root cause of the problem; and

3) identification of repeat calls or repeat Software problems; and
All Deficiencies found during the Warranty Period and all Deficiencies
found within the Warranty Releases shall be corrected by the Vendor
no later than five (5) business days of notification of the Deficiency,
unless specifically extended in writing by the State, at no additional
cost to the State.

If in the Event of Default, the Vendor fails to correct the Deficiency within the
allotted period of time (see above), the State shall have the right, at its
option to: 1) declare the Vendor in default, terminate the Contract, in whole
or in part, without penalty or liability to the State; 2) return the Vendor's
product and receive a refund for all amounts paid to the Vendor, including
but not limited to, applicable license fees within ninety (90) days of
notification to the Vendor of the State’s intent to request a refund; and 3)
pursue its remedies available at law or in equity.

Notwithstanding any provision of the Confract, the State's option to
terminate the Contract and pursue the remedies above will remain in effect
until satisfactory completion of the full Warranty Period.
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H-25.11 Ongoing Software Maintenance and Support Levels
The Vendor shall maintain and support the system in all material respects as
described in the applicable program documentation after delivery and upon
issuance of a letter of UAT Acceptance by the State and after the warranty period of
ninety (90) days through the end of the Contract period.

The Vendor will not be responsible for maintenance or support for Software
developed or modified by the State.

H-25.11.1 Maintenance Releases

The Vendor shall make available to the State the latest program updates,
general maintenance releases, selected functionality releases, patches, and
documentation that are generally offered to its customers, at no additional
cost.

H-25.11.2 Vendor Responsibility

The Vendor shall be responsible for performing on-site or remote technical
support in accordance with the Contract Documents, including without
limitation, the requirements, terms, and conditions contained herein.

As part of the Software maintenance agreement, ongoing software
maintenance and support levels, including all new Software releases, shall
be responded to according to the following:

a. Class A Deficiencies - The Vendor shall have available to the State on-
call telephone assistance, with issue fracking available to the State, five (5)
days a week with an email / telephone response within two (2) hours of
request; or; the Vendor shall provide support on-site or with remote
diagnostic Services, within four (4) business hours of a request;

b. Class B & C Deficiencies -The State shall notify the Vendor of such
Deficiencies during regular business hours and the Vendor shall respond
within four (4) hours of nofification with their planned corrective action;

The Vendor shall repair or replace Software, and provide maintenance of
the Software, in accordance with the Specifications, Terms and
Requirements of the Contract;

The Vendor shall maintain a record of the activifies related to warranty
repair or maintenance performed for the State;

For all maintenance Services calls, the Vendor shall ensure the following
information will be collected and maintained: 1) name of person reporting
Deficiency with date/time; 2) nature of the Deficiency; 3) current status of
the Deficiency; 4) action plans, dates, and times; 5) expected and actuadl
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completion time; 6) Deficiency resolution information, 7) Resolved by, 8)
|dentifying number i.e. work order number; and

The Vendor must work with the State to identify and troubleshoot potentially
large-scale System failures or Deficiencies by collecting the following
information: 1) mean time between reported Deficiencies with the Software;
2) diagnosis of the root cause of the problem; and 3) identification of repeat
calls or repeat Software problems.

If the Vendor fails to correct a Deficiency within the allotted period of time
stated above, the Vendor shall be deemed to have committed an Event of
Default, pursuant to Appendix H Section H-25.14, and the State shall have the
right, at its option, to pursue the remedies in H-25.14, as well as to return the
Vendor's product and receive a refund for all amounts paid to the Vendor,
including but not limited to, applicable license fees, within ninety (90) days of
nofification to the Vendor of the State’s refund request

If the Vendor fails fo correct a Deficiency within the allotted period of time
stated above, the Vendor shall be deemed to have committed an Event of
Default, pursuant to Appendix H Section H-25.14, and the State shall have the
right, at its option, to pursue the remedies in Appendix H Section H-25.14.

H-25.12 Administrative Specifications

H-25.12.1 Travel Expenses

The State will not be responsible for any fravel or out of pocket expenses
incurred in the performance of the Services.

The Vendor must assume all fravel and related expenses by “fully loading”
the proposed labor rates to include, but not limited to: meals, hotel/housing,
airfare, car rentals, car mileage, and out of pocket expenses.

H-25.11.2 Shipping and Delivery Fee Exemption

The State will not pay for any shipping or delivery fees unless specifically
itemized in the Contract.

H-25.12.3 Project Workspace and Office Equipment

The State agency will work with the Vendor to determine the requirements
for providing all necessary workspace and office equipment, including
desktop computers for the Vendor's staff. If a Vendor has specific
requirements, they must be included in the Vendor's Proposal.

H-25.12.4 Work Hours

Vendor personnel shall work normal business hours between 8:00 am and
5:00 pm, eight (8) hour days, forty (40) hour weeks, excluding State of New
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Hampshire holidays. Changes to this schedule may be made upon
agreement with the State Project Manager.

H-25.12.5 Access/Cooperation

As applicable, as reasonably necessary, and subject to the applicable State
and federal laws and regulations, and restrictions imposed by third parties
upon the State, the State will provide the Vendor with access to all program
files, libraries, personal computer-based systems, software packages,
network systems, security systems, and hardware as required to complete
the contracted Services.

The State will use reasonable efforts to provide approvals, authorizations,
and decisions reasonably necessary to allow the Vendor to perform its
obligations under the Contract and within the Contract Schedule.

H-25.12.6 State-Owned Documents and Data

The Vendor shall provide the State access to all Documents, State Data,
materials, reports, and other work in progress relating to the Contract (“State
Owned Documents”). Upon expiration or termination of the Contract with
the State, the Vendor shall turn over all State-owned Documents, State
Data, material, reports, and work in progress relating to this Contract to the
State at no additional cost to the State. State-Owned Documents must be
provided in both printed and electronic format.

H-25.12.7 Intellectual Property

Upon successful completion and/or termination of the Implementation of
the Project, the Vendor shall own and hold all, fitle, and rights in any
Software modifications developed in connection with performance of
obligations under the Contract, or modifications to the Vendor provided
Software, and their associated Documentation including any and all
performance enhancing operational plans and the Vendors' special ufilities.
The Vendor shall license back to the State the right to produce, publish, or
otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Conftract.

In no event shall the Vendor be precluded from developing for itself or for
others, materials that are competitive with, or similar to Custom Software or
modifications developed in connection with performance of obligations
under the Contract. In addition, the Vendor shall be free to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how,
and techniques that are acquired or used in the course of its performance
under this agreement.
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H-25.12.8 IT Required Work Procedures

All work done must conform to standards and procedures established by the
Department of Information Technology and the State.

H-25.12.9 Computer Use

In consideration for receiving access to and use of the computer facilities,
network, licensed or developed software, software maintained or
operated by any of the State entities, systems, equipment,
Documentation, information, reports, or data of any kind (hereinafter
“Information”), Vendor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of
information from unauthorized access, misuse, theft, damage,
destruction, modification, or disclosure.

b. That information shall be used solely for conducting official State
business, and all other use or access is strictly forbidden including, but
not limited to, personal or other private and non-State use, and that at
no time shall the Vendor access or attempt to access any information
without having the express authority to do so.

c. That at no fime shall the Vendor access or attempt to access any
information in a manner inconsistent with the approved policies,
procedures, and /or agreements relating to system entry/access.

d. That all software licensed, developed, or being evaluated by the State
cannot be copied, shared, distributed, sub-licensed, modified, reverse
engineered, rented, or sold, and that at all times the Vendor must use
utmost care to protect and keep such software strictly confidential in
accordance with the license or any other Agreement executed by the
State. Only equipment or software owned, licensed, or being
evaluated by the State, can be used by the Vendor. Personal software
(including but not limited to palmtop sync software) shall not be
installed on any equipment.

e. That if the Vendor is found to be in violation of any of the above-stated
rules, the User may face removal from the State Confract, and/or
criminal or civil prosecution, if the act constitutes a violation of law.

H-25.12.10 Email Use
Email and other electronic communication messaging systems are State of
New Hampshire property and are to be used for business purposes only.
Email is defined as “internal email systems” or “State-funded email
systems.” Vendors understand and agree that their use of email shall
follow State standard policy (available upon request).
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H-25-12.11 Internet/Intranet Use
The Internet/Intranet is to be used for access to and distribution of
information in direct support of the business of the State of New Hampshire
according to State standard policy (available upon request).

H-25.12.12 Regulatory/Governmental Approvals
Any Contract awarded under the RFP shall be contingent upon the
Vendor obtaining all necessary and applicable regulatory or other
governmental approvals.

H-25.12.13 Force Majeure
Neither the Vendor nor the State shall be responsible for delays or failures
in performance resulting from events beyond the confrol of such party and
without fault or negligence of such party. Such events shall include, but
not be limited to, acts of God, strikes, lock outs, riots, acts of War,
epidemics, acts of Government, fire, power failures, nuclear accidents,
earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include Vendor's inability to hire or provide personnel needed for the
Vendor's performance under the Contract.

H-25.12.14 Confidential Information

In performing its obligations under the Contract, the Vendor may gain
access to information of the State, including Confidential Information. “State
Confidential Information” shall include, but not be limited to, information
exempted from public disclosure under New Hampshire RSA Chapter 91-A:
Access to Public Records and Meetings (see e.g. RSA Chapter ?21-A: 5
Exemptions). The Vendor shall not use the State Confidential Information
developed or obtained during the performance of, or acquired or
developed by reason of the Contract, except as is directly connected to
and necessary for the Vendor's performance under the Confract.

The Vendor agrees to maintain the confidentiality of and to protect from
unauthorized use, disclosure, publication, and reproduction (collectively
“release”), all “State Confidential Information” of the State that becomes
available to the Vendor in connection with its performance under the
Conftract, regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise
become publicly available other than as a result of disclosure by the
receiving party in breach hereof; (ii) was disclosed to the receiving party on
a non-confidential basis from a source other than the disclosing party, which
the receiving party believes is not prohibited from disclosing such
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information as a result of an obligation in favor of the disclosing party; (i) is
developed by the receiving party independently of, or was known by the
receiving party prior to any disclosure of such information made by the
disclosing party; or (iv) is disclosed with the written consent of the disclosing
party. A receiving party also may disclose Confidential Information to the
extent required by an order of a court of competent jurisdiction.

Any disclosure of the State’s information shall require prior written approval
of the State. The Vendor shall immediately notify the State if any request,
subpoena, or other legal process is served upon the Vendor regarding the
State’s Confidential Information, and the Vendor shall cooperate with the
State in any effort it undertakes to contest the request, subpoena, or other
legal process, at no additional cost to the State.

In the event of unauthorized use or disclosure of the State’s Confidential
Information, the Vendor shall immediately noftify the State, and the State
shall immediately be entitled to pursue any remedy at law and in equity,
including, but not limited to injunctive relief.

Insofar as the Vendor seeks to maintain the confidentiality of its confidential
or proprietary information, the Vendor must clearly identify in writing the
information it claims to be confidential or proprietary. The Vendor
acknowledges that the State is subject to the Right to Know Law, RSA
Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable State or
federal laws or regulations, including but not limited to, RSA Chapter 91-A. In
the event the State receives a request for the information identified by the
Vendor as confidential, the State shall notify the Vendor and specify the
date the State will be releasing the requested information. At the request of
the State, the Vendor shall cooperate and assist the State with the collection
and review of the Vendor’s information, at no additional expense to the
State. Any effort to prohibit or enjoin the release of the information shall be
the Vendor's sole responsibility and at the Vendor's sole expense. If the
Vendor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State’s notice to the
Vendor without any State liability to the Vendor.

This Confract Agreement, Appendix H Section H-25.12.14: Confidential
Information shall survive the termination or conclusion of a Contract.

H-25.13 Pricing

H-25.13.1 Activities/Deliverables/Milestones Dates and Pricing

The Vendor must include within the fixed price for IT service activities, tasks,
and preparation of required Deliverables, pricing for the Deliverables
required based on the proposed approach, methodology, and tools. A

Page 85 of 101



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
NHDOT - RFP 2014-080

fixed price must be provided for each Deliverable. Pricing worksheets are
provided in Appendix F: Pricing Worksheets.

H-25.13.2 Software Licensing, Maintenance, Enhancements, and Support Pricing

The Vendor must provide the minimum Software support and Services
through Software licensing, maintenance, Enhancements, and support as
detailed in Section H-25.11: Ongoing Software Maintenance and Support
Levels.

For Software licensing, maintenance, and support costs, the Vendor shall
complete a worksheet including all costs in the table. A worksheet is
provided in Appendix F: Pricing Worksheets, under Appendix F-5: Software
Licensing, Maintenance, and Support Pricing, as Table F-5: Software
Licensing, Maintenance, and Support Pricing Worksheet.

H-25.13.3 Invoicing

The Vendor shall submit correct invoices to the State for all amounts to be
paid by the State. All invoices submitted shall be subject to the State’s
written approval, which shall not be unreasonably withheld. The Vendor
shall only submit invoices for Services or Deliverables as permitted by the
Conftract. Invoices must be in a format as determined by the State and
contain detailed information, including without limitation: itemization of
each Deliverable and identification of the Deliverable for which payment is
sought, and the Acceptance date triggering such payment; date of
delivery and/or installation; monthly maintenance charges; any other
Project costs or retention amounts, if applicable.

H-25.13.4 Overpayments to the Vendor

The Vendor shall promptly, but no later than fifteen (15) business days, pay
the State the full amount of any overpayment or erroneous payment upon
discovery or notfice from the State.

H-25.13.5 Credits

The State may apply credits due to the State, arising out of this Contract,
against the Vendor's invoices with appropriate information attached.

H-25.13.6 Records Retention and Access Requirements

The Vendor shall agree to the conditions of all applicable State and federal
laws and regulations, which are incorporated herein by this reference,
regarding retention and access requirements, including without limitation,
retention policies consistent with the Federal Acquisition Regulations (FAR)
Subpart 4.7 Vendor Records Retention.

The Vendor and its Subcontractors shall maintain  books, records,
documents, and other evidence of accounting procedures and practices
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that properly and sufficiently reflect all direct and indirect costs, invoiced in
the performance of their respective obligations under the Contract. The
Vendor and its Subcontractors shall retain all such records for three (3) years
following termination of the Contract, including any extensions. Records
relating to any litigation matters regarding the Contract shall be kept for one
(1) year following the termination of all litigation, including the termination of
all appeals or the expiration of the appeals period.

Upon prior notice and subject to reasonable time frames, all such records
shall be subject to inspection, examination, audit, and copying by personnel
so authorized by the State and federal officials so authorized by law, rule,
regulation, or Contract, as applicable. Access to these items will be
provided within Merrimack County of the State of New Hampshire, unless
otherwise agreed by the State. Delivery of and access to such records shall
be at no cost to the State during the three (3) year period following
termination of the Contract and the one (1) year term following litigation
relating to the Contract, including all appeals or the expiration of the
appeal period. The Vendor shall include the record retention and review
requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of
accounting procedures and practices related to the Vendor’s cost structure
and profit factors shall be excluded from the State’s review unless the cost or
any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

H-25.13.7 Accounting Requirements

The Vendor shall maintain an accounting system in accordance with
generally accepted accounting principles. The costs applicable to the
Contract shall be ascertainable from the accounting system and the
Vendor shall maintain records pertaining to the Services and all other costs
and expenditures.

H-25.14 Termination
This section H-25.14 shall survive termination or Contract conclusion.

H-25.14.1 Termination for Default

Any one or more of the following acts or omissions of the Vendor shall
constitute an event of default hereunder (“Event of Default”)

a. Failure to perform the Services satisfactorily or on schedule;

b. Failure to submit any report required; and/or

c. to perform any other covenant, term, or condition of the Contract

Upon the occurrence of any Event of Default, the State may take any one
or more, or all, of the following actions:
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a) Unless otherwise provided in the Contract, the State shall provide the
Vendor written notice of default and require it to be remedied, in the
absence of a greater or lesser specification of fime, within thirty (30) days
from the date of notice, unless otherwise indicated within by the State
(“Cure Period”). If the Vendor fails to cure the default within the Cure
Period, the State may terminate the Contract effective two (2) days after
giving the Vendor notice of termination, at its sole discretion, treat the
Contract as breached, and pursue its remedies at law or in equity or
both.

b) Give the Vendor a written notice specifying the Event of Default,
suspending all payments to be made under the Confract and ordering
that the portion of the Confract price, which would otherwise accrue to
the Vendor during the period from the date of such notice until such time
as the State determines that the Vendor has cured the Event of Default,
shall never be paid to the Vendor.

c) Set off against any other obligations the State may owe to the Vendor
any damages the State suffers by reason of any Event of Default;

d) Treat the Contract as breeched and pursue any of its remedies at law or
in equity, or both.

e) Procure Services that are the subject of the Contract from another
source. The Vendor shall be liable for reimbursing the State for the
replacement Services, and all administrative costs directly related to the
replacement of the Confract and procuring the Services from another
source, such as costs of competitive bidding, mailing, advertising,
applicable fees, charges or penalties, and staff fime costs; all of which
shall be subject to the limitations of liability set forth in the Contract.

In the event of default by the State, the Vendor shall provide the State with
written notice of default, and the State shall cure the default within thirty (30)
days.

Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State. This covenant shall survive termination or
Conftract Conclusion.

H-25.14.2 Termination for Convenience

The State may, at its sole discretion, terminate the Contract for convenience, in
whole or in part, by thirty (30) days written notice to the Vendor. In the event
of such termination for convenience, the State shall pay the Vendor the
agreed upon price, if separately stated, for Deliverables for which
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Acceptance has been given by the State. Amounts for Services or
Deliverables provided prior to the date of termination for which no separate
price is stated will be paid, in whole or in part, generally in accordance with
Appendix F: Pricing Worksheets.

During the thirty (30) day period, the Vendor shall wind down and cease its
Services as quickly and efficiently as reasonably possible, without performing
unnecessary Services or activities and by minimizing negative effects on the
State from such winding down and cessation of Services.

H-25.14.3 Termination for Conflict of Interest

The State may terminate the Contract by written notice if it determines that a
conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other
confracted payments that would have become due and payable if the
Vendor did not know, or reasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided above pursuant to a
violation by the Vendor, the State shall be entitled to pursue the same
remedies against the Vendor as it could pursue in the event of a default of the
Conftract by the Vendor.

H-25.14.4 Termination Procedure

Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require the Vendor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

After receipt of a nofice of termination, and except as otherwise directed by
the State, the Vendor shall:

a. Stop work under the Contract on the date and to the extent specified in
the nofice;

b. Promptly, but in no event longer than thirty (30) days after termination,
terminate its orders and subcontracts related to the work which has
been terminated, and settle all outstanding liabilities and all claims
arising out of such terminatfion of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;
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c. Take such action as the State directs, or as necessary, to preserve and
protect the property related to the Contract which is in the possession of
Vendor and in which State has an interest;

d. Transfer fitle to the State and deliver in the manner, at the times, and to
the extent directed by the State, any property which is required to be
furnished to State and which has been accepted or requested by the
State; and

e. Provide written certification to the State that the Vendor has surrendered
to the State all said property.

H-25.15 Limitation of Liability

H-25.15.1 State

Subject to applicable laws and regulations, in no event shall the State be
liable for any consequential, special, indirect, incidental, punitive, or
exemplary damages. Subject to applicable laws and regulations, the State’s
liability to the Vendor shall not exceed the total Contfract price set forth in
Contract Agreement, Appendix H Section 1.8 of the Contract Agreement —
General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the
confrary, in no event does the State waive its sovereign immunity or any
applicable defenses or immunities.

H-25.15.2 The Vendor

Subject to applicable laws and regulations, in no event shall the Vendor be
liable for any consequential, special, indirect, incidental, punitive or
exemplary damages and the Vendor's liability to the State shall not exceed
two times (2X) the total Contract price set forth in the Contract Agreement,
Appendix H Section 1.8 of the Contract Agreement — General Provisions.
Notwithstanding the foregoing, the limitation of liability shall not apply to the
Vendor's indemnification obligations set forth in the Appendix H Contract
Agreement - Sections 13: Indemnification and confidentiality obligations in
Appendix H 25.12.14: Confidential Information, which shall be unlimited.

H-25.15.3 State’s Immunity

Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State. This covenant shall survive terminatfion or
Contract conclusion.

H.25.15.4 Survival
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This Contract Agreement, Section H-25.15: Limitation of Liability shall survive
termination or Contract conclusion.

H-25.16 Change of Ownership

In the event that the Vendor should change ownership for any reason whatsoever,
the State shall have the option of continuing under the Contract with the Vendor,
its successors, or assigns, for the full remaining term of the Confract; continuing
under the Contract with the Vendor, its successors, or assigns, for such period of
time as determined necessary by the State; or immediately terminate the Contract
without liability to the Vendor, its successors, or assigns.

H-25.17 Assignment, Delegation and Subcontracts

The Vendor shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the Contract without the prior written consent of the
State. Such consent will not be unreasonably withheld. Any afttempted transfer,
assignment, delegation, or other fransfer made without the State’s prior written
consent shall be null and void, and may constitute an event of default at the sole
discretion of the State.

The Vendor shall remain wholly responsible for performance of the entire Confract
regardless of whether assignees, delegates, Subcontractors, or other transferees
(“Assigns”) are used, unless otherwise agreed to in writing by the State. The Assigns
fully assume in writing any and all obligations and liabilities under the Contract from
the Effective Date. In the absence of a written assumption of full obligations and
liabilities of the Contract, any permitted assignment, delegation, subcontract, or
other transfer shall neither relieve the Vendor of any of its obligations under the
Contract nor shall it affect any remedies available to the State against the Vendor
that may arise from any event of default of the provisions of the Contract. The
State will consider the Vendor to be the sole point of contact with regard to all
confractual matters, including payment of any and all charges resulting from the
Contract.

H-25.18 Dispute Resolution

Prior to the filing of any formal proceedings with respect to a dispute (other than an
action seeking injunctive relief with respect to intellectual property rights or
Confidential Information), the party believing itself aggrieved (the "Invoking Party")
shall call for progressive management involvement in the dispute negotiation by
written notice to the other party. Such nofice shall be without prejudice to the
Invoking Party's right to any other remedy permitted by this Agreement.

H-25.19 Venue and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire
Merrimack County Superior Court.
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H-25.20 Project Holdback

The State will withhold 10% of the agreed Deliverables pricing tendered by the
Vendor in this engagement until successful completion of the Warranty Period as
defined in Appendix H Section 25-10.1: Warranty Period.

H-25.21 Escrow of Code

Vendor will enter into a source and configuration code escrow agreement with a
State approved escrow agent. The proposed escrow agreement shall be submitted
with the Vendor's Proposal for review by the State. The escrow agreement requires
the Vendor to put the Vendor Software source and configuration code in escrow.
The source code shall be released to the State if one of the following events has
occurred:

a.
.

C.

the Vendor has made an assignment for the benefit of creditors;

the Vendor institutes or becomes subject to a liquidation or bankruptcy
proceeding of any kind;

a receiver or similar officer has been appointed to take charge of all or part of
the Vendor's assets; or

. the Vendor or its Subcontractor terminates its maintenance and operations

support Services for the State for the Software or has ceased supporting
and maintaining the Software for the State, whether due to its ceasing to
conduct business generally or otherwise, except in cases where the
tfermination or cessation is a result of the non-payment or other fault of the
State;

Vendor defaults under the Contract; or

. Vendor ceases its on-going business operations or that portion of its

business operations relating to the licensing and maintenance of the
Software.
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APPENDIX | - TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted
elsewhere in this document.

Acceptance

Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Acceptance Letter

Notice from the State, in letter form, that a Deliverable has
satisfied Acceptance Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed

Acceptance Test
Plan

The Acceptance Test Plan provided by the Vendor and agreed
to by the State that describes at a minimum, the specific
Acceptance process, criteria, and Schedule for Deliverables.

Acceptance Test
and Review

Tests performed to determine that no Defects exist in the
application Software or the System

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreement

A confract duly executed and legally binding.

Appendix

Supplementary material that is collected and appended at the
back of a document

Audit Trail Capture
and Analysis

Supports the identification and monitoring of activities within an
application or system

Best and Final Offer
(BAFO)

For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.

Breach or Breach of
Security

Unlawful and unauthorized acquisition of encrypted or
unencrypted computerized data that materially compromises
the security, confidentiality, or integrity of personal information
maintained by a person or commercial entity

CAMS

Construction Administrative Management System

CCpP

Change Conftrol Procedures

Certification

The Vendor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable
Acceptance Testing or Review.

Change Control

Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order

Formal documentation prepared for a proposed change in the
Specifications.

Civil Rights Labor compliance reporting in accordance with USDOL rules and
regulations
CM Configuration Management

Completion Date

End date for the Contract
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Confidential Information required to be kept Confidential from unauthorized
Information disclosure under the Contract
Contract This Agreement between the State of New Hampshire and a

Vendor, that creates binding obligations for each party to
perform as specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract for any reason, including
but not limited to, the successful Contract completion,
termination for convenience, or termination for default.

Contract Documents

Documents that comprise this Contract

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorizations and administration of
the Contract. These responsibilities shall include, but not be
limited to, processing Contract Documentation, obtaining
executive approvals, fracking costs and payments, and
representing the parties in all Contract administrative activities.

Contracted Vendor

The vendor whose proposal or quote was awarded the Contract
with the State and who is responsible for the Services and
Deliverables of the Contract.

Conversion Test

A test to ensure that a data conversion process correctly takes
data from a legacy system and successfully converts it to a form
that can be used by the new system.

COTS Commercial off the Shelf

CR Change Request

CUF DBE Commercial Useful Function Review

Cure Period The thirty (30) day period following written notification of a default

within  which a contracted vendor must cure the default

identified.

Custom Code

Code developed by the Vendor specifically for this project for the
State of New Hampshire

Custom Software

Software developed by the Vendor specifically for this project for
the State of New Hampshire

Data State’s records, files, forms, Data, and other documents or
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

DBA Database Administrator

DBE Disadvantaged Business Enterprise

Deficiencies/Defects

A failure, deficiency, or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency - Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate
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and require re-performance of the Service.

Class B Deficiency — Software - important, does not stop
operation and/or there is a work around, and users can perform
tasks; Written Documentation - portions of information are missing
but not enough to make the document unintelligible; Non
Software - Services were deficient, require reworking, but do not
require re-performance of the Service.

Class C Deficiency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or users can use
System; Written Documentation - minimal changes required and
of minor editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable A Deliverable is any Written, Software, or Non-Software item
(letter, report, manual, book, other), provided by the Vendor to
the State or under the terms of a Confract requirement.

Department An agency of the State

Department of
Information
Technology (DolT)

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Documentation

All information that describes the installation, operation, and use
of the Software, either in printed or electronic format.

Digital Signature

Guarantees the unaltered state of a file.

EEO

Equal Employment Opportunity

Effective Date

The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract.

Encryption

The encoding of data for security purposes

Enhancements

Updates, additions, modifications to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Event of Default

Any one or more of the following acts or omissions of a Vendor
shall constitute an event of default hereunder (“Event of
Default”)

a. Failure to perform the Services satisfactorily or on schedule;

b. Failure to submit any report required; and/or

c. Failure to perform any other covenant, term, or condition of

the Contract

Firm Fixed Price

Provides a price that is not subject to increase, i.e., no adjustment
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Contract on the basis of the Vendor’'s cost experience in performing the
Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses

GAAP Generally Accepted Accounting Principles

Governor and
Executive Council

The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of software
Identification and Supports obtaining information for security purposes about those
Authentication parties attempting to log on to a system or application and the

validation of those users

Implementation

The process for making the System operational for processing the
Data.

Implementation Plan

Sets forth the fransition from development of the System to full
operation, and includes without limitation, training, business, and
technical procedures.

Information
Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Input Validation

Ensure the application is protected from buffer overflow, cross-
site scripting, SQL injection, and canonicalization

Intrusion Detection

Supports the detection of illegal entrance or attempts at
enfrance info a computer system

Invoking Party

In a dispute, the party believing itself aggrieved

Key Project Staff

Personnel identified by the State and by the Contfracted Vendor
as essential to work on the Project.

Licensee The State of New Hampshire

MBE Minority Business Enterprise

MWBE Minority Women Business Enterprise

NAICS North American Industry Classification System

NIFC Not in Full Compliance

Non-Exclusive A contract executed by the State that does not restrict the State
Contract from seeking alternative sources for the Deliverables or Services

provided under the Confract.

Non-Software
Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other.

Normal Business
Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday, excluding State of New Hampshire holidays.
State holidays are: New Year's Day, Martin Luther King Jr. Day,
President’s Day, Memorial Day, July 4, Labor Day, Veterans Day,
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Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed

The State Contract Manager’s written direction to the Vendor to

(NTP) begin work on the Contract on a given date and time
OFC Office of Federal Compliance
oJt On-The-Job Training

Open Data Formats

A data format based on an underlying Open Standard.

Open Source
Software

Software that guarantees the user unrestricted use of the
Software as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards

Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R:10 and RSA 21-R:13.

Operating System

System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operational

Operational means that the System is operating and fully
functional, all Data has been loaded, the System is available for
use by the State in its daily operations, and the State has issued
an Acceptance Letter.

Order of
Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

PNW

Personal Net Worth

Project

The planned undertaking regarding the entire subject matter of
an RFP and Contract, and the activities of the parties related
hereto.

Project Team

The group of State employees and contracted Vendor's
personnel responsible for managing the processes and
mechanisms required such that the Services are procured in
accordance with the Work Plan on fime, on budget, and to the
required specifications and quality

Project
Management Plan

A document that describes the processes and methodology to
be employed by the Vendor to ensure a successful project.

Project Managers

The persons identified who shall function as the State's and the
Vendor's representatives with  regard to Review and
Acceptance of Contract Deliverables, invoice sign off, and
review and approval of Change Requests (CR) utilizihng the
Change Control Procedures (CCP)

Project Staff

State personnel assigned to work with the Vendor on the project

Proposal

The submission from a Vendor in response to the Request for a
proposal or statement of work.

Regression Test Plan

A plan integrated intfo the Work Plan used to ascertain whether
fixes to defects have caused errors elsewhere in the
application/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If none is specified then
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the review period is five (5) business days.

RFP (Request for
Proposal)

Solicitation for Proposals to satisfy State functional requirements by
supplying data processing product and/or Service resources
according to specific terms and conditions

Role/Privilege

Supports the granting of abilities to users or groups of users of a

Management computer, application, or network

Saas Software as a Service- Occurs where the COTS application is
hosted but the State does not own the license or the code.

SAT Satisfactory Field Audit

SBA Small Business Administration

Schedule The dates described in the Work Plan for deadlines for

performance of Services and other Project events and activities
under the Contract

Service Level

A signed agreement between the Vendor and the State

Agreement (SLA) specifying the level of Service that is expected of, and provided
by, the Vendor during the term of the Contract.

Services The work or labor to be performed by the Vendor on the Project
as described in the Contract.

Software All custom Software and COTS Software provided by the Vendor
under the Contract

Software COITS Software and Enhancements developed or provided by

Deliverables

the Vendor to the State in accordance with the terms of this
Contract

Software License

Licenses provided to the State under this Contract

Solution

Without limitation, Software and Services addressing the
requirements and terms of the Specifications. The off-the-shelf
Software and configured Software customized for the State
provided by the Vendor in response to this RFP.

Specifications

The written Specifications that set forth the requirements that
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State
and federal policies, laws and regulations, State technical
standards, subsequent State-approved Deliverables, and other
Specifications and requirements described in the Contract
Documents. The Specifications are, by this reference, made a
part of the Contract as though completely set forth herein.

State

Reference to the term “State” shall include applicable agencies
as defined in Section 1: INTRODUCTION of this RFP.

Statement of Work
(SOW)

Clearly defines the basic requirements and objectives of a
Project. The Statement of Work also defines a high level view of
the architecture, performance, and design requirements, and
the roles and responsibilities of the State and the Vendor. The
SOW defines the results that the Vendor remains responsible and
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accountable for achieving.

State’s Confidential
Records

State’s information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 21-A

State Data

Any information contained within State systems in electronic or
paper format.

State Fiscal Year
(SFY)

The New Hampshire State Fiscal Year extends from July 1¢f
through June 30" of the following calendar year

State Project Leader

State’s representative with regard to Project oversight

State’s Project
Manager (PM)

State’s representative with regard to Project Management and
technical matters. Agency Project Managers are responsible for
Review and Acceptance of specific Contract Deliverables,
invoice sign off, and Review and Approval of a Change Proposal
(CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Vendor

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined

Technical
Avuthorization

Direction to a Vendor that fills in details, clarifies, interprets, or
specifies technical requirements. It must be: (1) consistent with
the Statement of Work within statement of Services; (2) not
constitute a new assignment; and (3) not change the terms or
documents of specifications of the SOW.,

Test Plan

A plan, integrated in the Work Plan, to verify the code

(new or changed) works to fulfill the requirements of the Project.
It may consist of a timeline, a series of tests and test data, or test
scripts and reports for the test results, as well as a tracking
mechanism.

Term

The duration of the Contract.

Transition Services

Services and support provided when the contracted vendor is
supporting system changes required to implement the System.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify
that the code they have created or changed functions properly
as defined.

UNSAT Unsatisfactory Field Audit

USDOL US Department of Labor

User Acceptance

Tests done by knowledgeable business users who are familiar with
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Testing

the scope of the Project. They create/develop test cases to
confirm the System was developed according to specific user
requirements. The test cases and scripts/scenarios should be
mapped to business requirements outlined in the user
requirements documents.

User Management

Supports the administration of computer, application, and
network accounts within an organization

Vendor The contracted individual, firm, or company that will perform the
duties and Specifications of the contract.
Verification Supports the confirmation of authority to enter a computer

system, application, or network

Walk Through

A step-by-step review of a specification, usability features, or
design before it is handed off to the technical team for
development

Warranty Period

A period of coverage during which the confracted vendor is
responsible for providing a guarantee for products and services
delivered as defined in the contract.

Warranty Releases

Code releases that are done during the warranty period.

Warranty Services

The Services to be provided by the Vendor during the Warranty
Period.

WBE

Women's Business Enterprise

Work Hours

Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager. However, the State requires an unpaid lunch break of
at least thirty (30) minutes be taken after five (5) consecutive
hours of work.

Work Plan

The overall plan of activities for the Project created in
accordance with the Contract. The plan and delineation of
tasks, activities, and events to be performed and Deliverables to
be produced under the Project as specified in Appendix C. The
Work Plan shall include a detailed description of the Schedule,
tasks/activities, Deliverables, critical events, task dependencies,
and the resources that would lead and/or participate on each
fask.

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or
electronic format.
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APPENDIX J — SAMPLE REPORTS
Listed as separate document
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Final Design Estimate By item

State Project 13933D

Category .
Item Number Description - Totdl
EXCAVATION
| 2031  COMMON EXCAVATION : $32,542.00
2034  COMMON EXCAVATION ' _ $730,128.00
2031  COMMON EXCAVATION . : C $332,310.00
2032  ROCK EXGAVATION $106,700.00
2032  ROCK EXGAVATION $2,750.00
2032 ROGK EXCAVATION . _ $42,350.00
2034  MUCK EXCAVATION :  $170,880.00
2034  MUCK EXCAVATION : ~ $11,520.00
2061  COMMON STRUGTURE EXCAVATION : $12,400.00
20619  GOMMON STRUGTURE EXCAVATION EXPLORATORY | © $9,660.00
2062  ROGK STRUGTURE EXCAVATION $31,200.00
2074  GOMMON GHANNEL EXCAVATION ' | . $5,680.00
2073  UNCLASSIFIED GHANNEL EXCAVATION $3,069.00
2073  UNCLASSIFIED GHANNEL EXCAVATION $990.00
' EXCAVATION Total: $1,492,179.00
EMBANKMENT
' 20352  IMPERVIOUS MATERIAL (F) $26,500:00
2036 = EMBANKMENT-IN-PLAGE (F} ' ' $1,462.00
203.6  EMBANKMENT-IN-PLAGE (F) ‘ $494.50
2036  EMBANKMENT-IN-PLACE (F) $619.20
203.6  EMBANKMENT-IN-PLAGE (F) $21.50
2036  EMBANKMENT-IN-PLAGE (F) . $1,489,330.80
2091  GRANULAR BACKFILL : $11,500.00
EMBANKMENT Total: $1,529,928.00
SAND
3041  SAND (F) . $1,008,100.00
' SAND Total: $1,008,100.00
GRAVEL
Tuesday, January 28, 2014 - Page 1 of 16
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State Project Number: 13933D

BOND FUNDING (Code BND) 100%

ITEM NUMBER TOTAL: '150,025.18842 ~ TOTAL QUANTITY: 4,239,763.39
BOND FUN];ING {Code BND) 100%

TTEM NUMBER TOTAL: 16,517.06540 TOTAL QUANTITY: 98,209.60
BOND FUNDING (Code BND) 100%

ITEM NUMBER TOTAL: 18,022.70667 TOTAL QUANTITY: 537,466.00
~ BOND FUNDING (Code BND) 100%

ITEM NUMBER TOTAL: 21,267.5876-0 TOTAL QUANTITY: 533,984.00
BOND FUNDING (Code BND) 100%

ITEM NUMBER TOTAL: 5,915.72411 TOTAL QUANTITY: {,430.00
BOND FUNDING (Code BND) 100%

ITEM NUMBER TOTAL: 5,915.72612 - TOTAL QUANTITY: 1,362.00
BOND FUNDING (Code BND) 100%

ITEM NWBER TOTAL: 12,744.06252 TOTAL QUANTITY: 31,212.70
Town Of Salém Waterline (LoWell Rd)' I(Code NON) 160%

ITEM NUMRBER TOTAL: 4,692.17336 TOTAL QUANTITY: 760.51

Exhibit #3 (See C-B)
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ITEM NC.

201.1
201.6

201.881
201.882

202.31
202.41

202.5

202.6

202.71
202.742

203.1
203.2
203.4
203.52
203.5525

ITEM NG,

203.5554

203.5555

STATE OF NEW HAMPSHIRE

DEPARIMENT OF TRANSPORTATION

PROJECT:

CQUNTIES AND CODES:
DATE BIDS OPEN:
SCOPE OF WORK:

LOCATION:

A-PS&E COMPARISION

SALEM-MANCHESTER
BI-A00C{L124),

139330

ROCKINGHAM 015
NOVEMBER 18, 2010
ROADWAY REHABILITATION

1-93 MAINLINE IN THE

VICINITY QF EXIT 1 IN SALEM

COMPLETION DATE:

A MIDDLESEX CORPORATICH

JUNE 7, 2013

ONE SPECTACLE POND ROAD, LITTLETON, MA 01460

B PIKE INDUSTRIES, INC.

3 EASTGATE PARK RD., BELMONT, NH 03220
C WEAVER BROS. CONST. CO. INC.
FO EBOX 1326, COMCORD, NH 03302

D GEORGE R. CAIRNS AND SONS,

IHC.

§ LEDGE ROAD, WINDHAM, NH 03087

LITEM DESCRTIPTION

CLEARING AND GRUBBING {F)

CLEARING FOR FENCE

LINES [F)

INVASIVE SPECIES CONTROL
TYPE 1

INVASIVE SPECIES CONTROL
TYPE 1I

FILL ABANDONED PIPE

REMOVAL OF EXISTING PIPE
0-24" DIAMEIER

REMOVAL OF CATCH BASTNS,
DROP INLEIS, AND
MAMHOLES

CURB REMOVAL FOR
STCRAGE

REMOVAL OF GUARDRAIL (F)
REMOVAL OF CONCREIE
BARRIER {SALVAGE TO
DEPARTMENT)

COMMON EXCAVATION

ROCK EXCAVATION

MUCK EXCAVATION
TMPERVIOUS MATERIAL (F)

PORTABLE CHANGEABLE
MESSAGE SIGN PLATFORM

139330

ITEM DESCRIPTION

GUARDRATL 50' EAGRT
PLATFORM
GUARDRAIL 25' EAGRT

UNIT QUANTITY
A 21.

A 1,
sY 9,500,
st 2,500,
CY. 190,
Ly 5,300,
EA 32.
32 5,000.
1F 21,800,
LF 780.
cY 206,600
cY 6,900.
oY 30,400,
cY -2,650.

U 12.
UNIT QUANTITY
U 11.

$30,568,352.00
$31,644,873.20
$41,057,071.25

3§ IRREGULAR

A~BIDDER PS&E
UNIT PRICE AMQUNT UNIT PRICE AMQUNT
7,500.00 157,500.00 4,500.00 94,500.00
8,000.00 8,000.00 3,000.00 3,000.00
.10 950.00 1.00 9,500.C0
.40 1,000.00 1.00 2,500.00
170.00 32,300.00 175.00 33,250.00
11.00 58,300.00 11.00 58,300.00
500.00 16, 000,00 280.00 8,960.00
5.00 25,000,00 2.25 11,250.00
1.50 32,700.00 2.10 45,780.00
6,50 5,070.00 2.25 1,755.00
5.30 1,094,980.00 3.50 723,100.00
22.00 151,800.00 25.00 172,500.00
6.00 182, 400.00 g.00 243,200.00
10.00 26,500.00 16.00 42, 400.00
600.090 7,20¢.00 1,900.00 12,00¢0.00

PAGE 2

A-BIDDER PS&E
UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1,800.00 1¢,800.00 1,200.00 13,200.00

Exhibit #4 (See C-8)
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A-P3&E
DIFFERERCE

63,000.00
5,000.0¢
-§,550.00

-1,500.00
-950.00

7,040.060

13,750.00
-13,080,00

3,315.00
371,880.00
-20,700.00
-60,800.00
-15,900.00

~4,800.00

A-PSEE
DIFFERENCE

6,600.00
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

PROJECT NO: BI-AD0G(124)
STATE NO 13933D

FINAL DESIGN COST BREAKDOWN

CITY / TOWN: SALEM TO MANCHESTER

ROUTE / ROAD: 193

DESCR|PT|ON MAINLINE, EXIT 1 TO STA. 1130 & NH38 (Salem), INCLUDES BRIDGES

073/063 & 077/063 {Both Red List}

STANDARD:

AD DATE:

TYPE: Rural Project Over $750,000

ITEM CATEGORY

AMOUNT

EXCAVATION $1,492,179.00
EMBANKMENT - $1,529,928.00
SAND $1,008,100.00
GRAVEL $130,000.00
CRUSHED GRAVEL $141,150.00
CRUSHED STONE $998,100.00
HOT BITUMINOUS PAVEMENT (HAND METHOD) $7,452.00
HOT BITUMINOUS PAVEMENT $550,853.00
GUARDRAIL/ BARRIER $715,630.00
CURB & SIDEWALK $115,430.00
PERMANENT SIGNS & PAVEMENT MARKINGS $293,517.00
FINE GRADING $170,000.00
MAINTENANCE OF TRAFFIC $1,171,580.00
LANDSCAPING $317,630.00
LIGHTING ~ $5,740.00
SLOPE STABILIZATION & LEDGE $30,560.00
SUBTOTAL $8,677,849.00
MISCELLANEOUS ITEMS (8.46%) $733,961.00
SUBTOTAL $9,411,810.00
" |DRAINAGE (4.00%) ' $376,786.00
: SUBTOTAL $9,788,596.00
ENVIRONMENTAL (12.95%) $1,267,156.00
MOBILIZATION (14.64%) $1,433,000.00
' SUBTOTAL $12,488,752.00
CcBI $151,200.00
BRIDGE $2,480,482.00
SUBTOTAL $15,120,434.00
BRIDGE NOT CATEGORIZED ' $4,882,630.00
ALL OTHER ITEMS NOT CATEGORIZED $10,565,288.00
CONSTRUCTION TOTAL $30,568,352.00

Exhibit #7 (See C40)
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Federal Project Number: BI-A000(124)
State Project Number: 13933D

BOND FUNDING (Code BND) 100%

ITEM ITEM : _
NUMBER DESCRIPTION UNIT  QUANTITY UNIT PRICE TOTAL

201.1 CLEARING AND GRUBBING (F) A 17.30 7,500.00 128,750.00
201.6 CLEARING FOR FENGE

LINES (F) A 1.00 8,000.00 8,000.00
201.881 INVASIVE SPECIES CONTROL ,

TYPE | sY 9,500.00 A0 950.00
201.882 INVASIVE SPECIES CONTROL ' _

TYPE Il sY 2,500.00 40 1,000.00
202.31 FILL ABANDONED PIPE cY 190.00 17000 ~  82,300.00
202,41 REMOVAL OF EXISTING PIPE

0-24" DIAMETER LF 5,300.00 11.00 58,300.00
202.5 REMOVAL OF CATCH BASINS,

DROP INLETS, AND

MANHOLES EA 32.00 500.00 16,600.00
202.6 GURB REMOVAL FOR , :

STORAGE LF 5,000.00 5.00 ~ 25,000.00
202.71 REMOVAL OF GUARDRALL (F) LF 21,800.00 1.50 32,700.00
202.742 REMOVAL OF CONCRETE

BARRIER (SALVAGE TO |

| DEPARTMENT) LF 780.00 6.50 5,070.00

203.1 COMMON EXCAVATION CY  187,760.00 5.30 730,128.00
203.2 ROCK EXCAVATION cY 1,925.00 22.00 42,350.00
203.4 MUGK EXCAVATION cY 28,480.00 6.00 170,880.00
2035525  PORTABLE GHANGEABLE

MESSAGE SIGN PLATFORM U 12.00 600.00 7,200.00
2035554  GUARDRAIL 50' EAGRT ‘ :

PLATFORM U 11.00 1,800.00 19,800.00
2035555  GUARDRAIL 25'EAGRT

PLATFORM U 2.00 650.00 1,300.00
203.6 EMBANKMENT-IN-PLACE (F) CY  346,356.00 4.30 1,489,330.80
203.62 EMBANKMENT-IN-PLACE -

REPLACEMENT MATERIAL cY 4,000.00 16.00 64,000.00

203.7 REHANDLING SURCHARGE \ '

MATERIAL cY 65,200.00 4.00 260,800.00
206.1 COMMON STRUGTURE

EXCAVATION cY 1,550.00 800 . 12,400.00
206.19 COMMON STRUGCTURE :

EXCAVATION EXPLORATORY cY 105.00 92.00 9,660.00
206.2 ROCK STRUCTURE EXCAVATION oY 195.00 160.00 31,200.00
209.1 GRANULAR BACKFILL cY 460.00 25.00 11,500.00
2005  GRANULAR BACKFILL FOR MSE

WALLS oY 38,620.00 20.00 772,400.00
214, FINE GRADING ) u 1.00 170,000.00 170,000.00
304.1 SAND (F) oY £9,300.00 17.00 1,008,100,00
304.11 SAND FOR SHIM cY 2,050.00 20.00 41,000.00

Exhibit #9 (C-1¢)
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Data For NHDOT Annua] Report FY 2013 (Between 7/1/2012 and 6/30/201 3)
Source: Estimate Database

Tota! Number of Advertised Projects: 65
Total Bid Value of Advertised Projects: $168,802,056.25

Total Bid Value of all 615 Items: $2,133,107.71
Total Bid Value of all 616 ltems: $1,477,032.50

Total Bid Value of all 632 ltems: $2,068,561.24

Exhibit #12 {C-13)
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' Item Master (Standard)

Ttem # Description ‘ Item Code
201.01 CLEARING (F) A
201.02 GRUBBING (F) ' A
201.1 CLEARING AND GRUBBING {F) _ A
201.21 REMOVING SMALL TREES : EA
201.22 REMOVING LARGE TREES ' EA
201.31 *TREE PRUNING, SMALL TREES EA
201.32 *TREE PRUNING, LARGE TREES EA
2014 REMOVING STUMPS . ' EA
201.51 *ROADSIDE CLEANUP A
201.6 CLEARING FOR FENCE LINES (F) A

. 201.7 SELECTIVE CLEARING AND THINNING (F) : . , . A
201.881 NVASIVE SPECIES CONTROL TYPE | ' ' sy
201.882 *INVASIVE SPEGIES CONTROL TYPE I sy
201.89 FERTILIZING INDIVIDUAL TREES | TON
202.1 DEMOLISHING BUILDINGS SUBJEGT TO PRIOR REMOVAL u
202.101 DEMOLISHING BUILDINGS SUBJECT TO PRIOR REMOVAL U
202.120 DEMOLISHING BUILDINGS SUBJEGT TO PRIOR REMOVAL U
202.2 DEMOLISHING BUILDINGS U
202,201 DEMOLISHING BUILDINGS U
202.210 DEMOLISHING BUILDINGS U
202.301 *BUILDING ASBESTOS ABATEMENT U
202,302 *BUILDING ASBESTOS ABATEMENT u
202.303 *BUILDING ASBESTOS ABATEMENT u
202.304 \BUILDING ASBESTOS ABATEMENT u
202.305 "BUILDING ASBESTOS ABATEMENT U
202.31 FiLL ABANDONED PIPE oY

20232 FILL AND ABANDON STRUCT. oY
202.41 REMOVAL OF EXISTING PIPE 0-24" DIAMETER LF
202.42 REMOVAL OF EXISTING PIPE OVER 24* DIAMETER LF
202.43 REMOVAL OF EXIST. ASBEST. GEMENT PIPE, 0-24" DIAM, LF
202.5 REMOVAL OF CATCH BASINS, DROP INLETS, AND MANHOLES EA
202,51 REMOVAL OF GRANITE CURB INLETS ' EA
202.6 GURB REMOVAL FOR STORAGE LF
202.7 REMOVAL OF GUARDRAIL LE
202.8 *REMOVAL OF FENCE LF
202.9 REMOVAL OF FUEL TANKS U
203.1 COMMON EXCAVATION oY
203.2 ROCK EXCAVATION oY
203.3 UNGLASSIFIED EXCAVATION oY
203.35 *HANDLING EXCAVATED, CONTAMINATED SOILS (DEPARTMENT DISPOSAL) oY
203.4 MUCK EXGAVATION oY

FRC e A R TR I LT LT Mt SRRS LRI

Exhibit XX (C-1H9)
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201.01
201.02
2011
201.21
201,22
201.31
201.32
201.4
201.51
2016
201.7
201,881
201,882
© 201.89
202.1
202,101
202.120
202.2
202.201
202,210
202.31
202.32
202.41
202.42
202.43
202.5
202,51
202.6
202.7
202.9
203.1
203.2
203.3
203.4
203.49
203.5
20351
203,52
203,5540
203.5551
203.5554

CLEARING (F)

GRUBBING (F)

CLEARING AND GRUBBING (F)

REMOVING SMALL TREES

REMOVING LARGE TREES

*TREE PRUNING, SMALL TREES

*TREE PRUNING, LARGE TREES

REMOVING STUMPS

*ROADSIDE CLEANUP

CLEARING FOR FENCE UINES (F)

SELECTIVE CLEARING AND THINNING (F)

*INVASIVE SPEGIES CONTROL TYPE |

*|NVASIVE SPECIES CONTROL TYPE Il

FERTILIZING INDIVIDUAL TREES

DEMOLISHING BUILDINGS SUBJECT TO PRIOR REMOVAL
DEMOLISHING BUILDINGS SUSJECT TO PRIOR REMOVAL
DEMOLISHING BUILDINGS SUBJECT TO-PRIOR REMOVAL
DEMOLISHING BUILDINGS
DEMOLISHING BUILDINGS
DEMOLISHING BUILDINGS
FILL ABANDONED PIPE

"FILL AND ABANDON STRUCT.

REMOVAL OF EXISTING PIPE 0-600 MM DiA.

REMOVAL OF EXISTING PIPE OVER 600 MM DIA.
REMOVAL OF EXIST. ASBEST. CEMENT PIPE 0-600 MM DiA
REMOVAL OF GATGH BASINS, DROP INLETS, AND MANHOLES
REMOVAL OF GRANITE CURB INLETS

GURB REMOVAL FOR STORAGE

REMOVAL OF GUARDRAIL

REMOVAL OF FUEL TANKS

COMMON EXCAVATION

ROCK EXCAVATION

UNCLASSIFIED EXCAVATION

MUCK EXCAVATION

AWETLAND SOIL EXCAVATION

- "BORROW

*GRANULAR BORROW

*IMPERVIOUS MATERIAL (F)
GUARDRAIL TAPERED RAIL PLATFORM
GUARDRAIL MELT PLATFORM
GUARDRAIL 15.2M EAGRT PLATFORM

chibitXX (C1M) -
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Print Date: 02/19/2014 ' Page: 1
State Of New Hampshire Department Of Transportation

DAILY REPORT
Project Number: 16110B Date; 01/06/2014 Monday Shift: (X) 1st () 2nd
Project Name:  NASHUA A002(937) 161108 :
WEATHER: ) CONTRACTOR'S PRODUCTIVITY:
Type: Temp: Wind: Type: Non Work Day
AM Rain 33 Calm Productivity: Normal
PM_Rain 37 Light SubNormal Reason.
CONTRACT SUMMARY: .
Total Costs Used: 7.00% Paid To Date: $743,634.04
Contract Time Lapsed: 20.00% Extension Days: 27
CONTRACTOR'S LABOR & EQUIPMENT!
Labor: . ta  mamammsssEm=sasEEsEsssEEsedamEw Equipment--«=e=s=eazuna-as
5 |F 5 1 c T D E L o} R W F
u|e K I 4] O Q X o3 F o A L )
P |R I T M T - 3 A F L T A
E |B L E M A E A D - L & T
R |M L R o T R v E H B R *
I|a E M B2 * ' A R I R * B
RIN o E * T G T E
T D [ Q H R D
E 1 L R R W W) *
N A A A A C T
D T B w X K R
bl B B o L * u
B R E . T C
T R R X
U
C
X
CONTRACTOR -
RSAUDLEYI [ 1 1] 4 2 4 17 24 1] 3 1 2 1
NOBIS ENGINE]
THE SCOTTL _ 1 1
PROJECT ACTIVITY

R. S. AUDLEY INC. ,
31 loads of asbestos soil moved from Baldwin Street area to Fimber Door site.

201.1 PAR CLEARING (F) .
{sWp) Ccat 329 excavator moved to site on Baldwin Street. Stumps removed on £he slope scuth
of the raill line and east of Baldwin Street.
203.37 WNON EXCVATION AND ON-SITE DISPOSAL OF ASBESTOS CONTAMI
(SWP) Work started at Tam to prepare to move asbestos.
NOBIS ENGINEERING, INC.
Josh of Nobis on site at Jam at Baldwin Street.
THE SCOTT LAWSON GROUP
steve of SLG on site at 7am for asbestos supervision.
Consultant Testing
(SWP) Test results-No asbestos— were supplied to Audley.
Project Resumed
{SWP) Work started on the project on this day.
{MDC) Work resumed today after two week holiday break.
Contractor’s Hours
(SWP} Work started at 7am and was completed at 3pm.

Signed By: Date Signed

£ - pkffé»%’/ LeoXS
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£/~ ALY Rens

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

‘Daily Report for
{Projsct) {Doy) {Dats}
Weathsr AM. - PM Contractor's Productivity
T .
bl AM AM formot [] sub-Nermal [_] Reason tot sub-normal productivity

Contract Completion Date
Number Yorking Days
Numbar Working Days Used
Number Days Remaining

Percent of Wark Performad Wark Doy D Non-Work Day [:]

Accum, Non-Work Doys — . ——

Contractar and o
ot
Sub-contractors os}q

Project Personnel Hours:
(In the space below the Engindar should repars any itams which will be of inferast ta tha office, or of value a3 racords.)

Itam deotion

Qffice Usa Only

Projact Engineer

Signad

Additional Remarks on Bock Side ]
{This form to be compleled ond mailed al The end of gach day)
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[ Update TIME TFESG Project ‘_Numbef‘: ‘ .' EXIT

gugHDF_n;zemg;g\ SETTINGS | EXTRACT | MEW PROJECT | DELETE |EEVIEW BAD UPDATE LlST'| EDITE
TRl X

S % T
Lters
FrEuEny i s ST s
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CLEARING (F] - .

L SontByDe

Print | Info | ¥iew Recon

~ Add | Edt | Copy | Dslete | Copyto Record Book | F
Source Ent Date ‘Remarks Qui
5.7 Acre correction by CMS Adminstrator Date

DE ¥BC 11/15/2013

DE SWP  12/15/2013

oF SRR 12/15/2013

[02/19/2014

moved to Mov 13 by JAD

Totel for Estimaﬁe 2

Stumping completed on area socuth of Baldwin
Street. Work is complete ezcept Zor slope
arez &t wall STA 1507 te STA 1511, Pay 5% Ic
arez socuth of Baldwin Street. This entry
zercd ocut by JAD , 7
A1l clezring and grubbing is cocmplete except
for the side slopes at SI& 1539 te the east

1imit of the project. 90% X 9.5 less pricr

5.7 acres = 2.85 acres

Totzl for Estimate 3

APPENDIX .HA |
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HOOHID EIEZ 4 .00 1E0. 00

STTHS, T - AN 11 AN

=

DEMOLISHING BUILDING FOUNDATION AND SLAB - 44 BRO.

1

[e)]

o

-

[

v}

0

L]
1

i

un
n
o

Edit | Copy | Delste | Copy to Becord Book | Print |
Ent Date Eemarks
1E 11/27/2013 Flcor slab started 11-25-2013. Wa.
in place.

Totzl for Estimate 2

swe 1271572013 Wall sections remzin but &1l but a

= [BSFO3FGS

= D

W
=

section of flocor iz removed.

Totel for Estimzte 3

5WE 0173172014 Additicnal Slzb remcoved.

Totzl for Estimate 4
Totzl TO DATE for Estimate 5

[FA I N |

i3]

O

-8

12 ~ GunTTTy Bk A4 5

TO /) TEn7 L SHEE

COFFERDANS
COFFERDGARNS

1,00 431,Z71.00

U 1.00 $8,300.00
1if 1.00 122,363.00
COLBION BRIDGE EXCAVATION (F) CY 20,850.00 5.00
CY 161.00 25.00

STRUCTURAL FILL
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201.1 L2 i

301.21 32 SIMOVING SMALL TRZE3 2 7,00 205 2%
3nl.22  ERR  CLIAAING IN IXISTING RIS RAZRI A 1.30 23 =2
301,881 DAl IHVASTVUE 25ICIZE CONTROL TVED BY 32, 500.00 2.50 a
50%.531  EBAR SEMOLTSHING RUTLDING 1 1.00 20,609,080 ' . O LR
20%.222 FAR NIMOLISHING BUILDTHE o 1,800 40,000,303 Lo 1EG
202.31 DA% FITL ABANDGMIDGEIBZ ey 3.00 189.04 @
202 .41 ©F THIQTING TISE 0-24" LF 70000 17.00 13, a0 3
20%.3 asveunl ©F CATCH BAGINS, DROF I3 17.00 300,900 1,09 g
2027 ATMOVEL 0F QUARDPAIL 1F a0.09 1.50 s5.20 3%
20%.8 JIMOVAL OF TEHMCT iF 3,030,00 1.75 2,808.30 T
203.1 Y 118,309,480 1.a0 27, 34%.00 23
s03.35 TR u 100 19, 008, 30 ED)
203,37  HOH FHOURTION BND CH~BSITE DISEOSAL CF 1g,800.00 73,00 53
z03.32 Ao THRRVATION END GFF-S1TZ oM 4,120.00 15.0% a
303,35  EAR COMMON IXCVATION TU ZKISTING U 1.90 3,000,090 a.g7 &%
203.4 TRz MUCK SXCAVATION oy 1,390.00 3,30 471.00 25
20%.3353 I3 SUAITRAIL 25 TAGE .00 1,100 00 3
203,401 DR ITMBAMKMENT -ib- oY 55,300, 00 4040 75,378.40 40
30%.1 £3Z CoMdoN STRUSTHN cy 14,%30,00 13.80 0
255,13 TAR CoMOH BTRUCTURR oy 30,09 115.0% .04 =
2041 RIENULAR BACKFILL 0% z1a.00 14.00 B
203 SRINULEZ BATKEILL (BRIDGZ; (F. O 3,712.00 .60 o
30 CREMUTLAD ALOKFILL FOD MBI ov 2%,310.00 .00 o
2 FITORING BZAVICIS HR 126.400 21

1,40 il
200,00 I}

[
B )

[V TV N Y
[ R }
[

Advance adjusiments completed a

304 %, 80809 1
a04 220.00 B
304 . 2,00 i
103, TRz HOT BITIR{IHOUS §70.00 2
43 ilo02 TR EOT SITOMINGUS EA oM 7,100,080 5
403.1109 ' BITUMINOUS BRVIMINT, 101 G50.00 a
403,12 ToH 705,90 i
4034 ToM 4,700.00 a0 n
10%. 2 (EHT JOINT LT 25,200.00 ] 5
473,311 RMINGUE BRIDEE TCH 42.00 3 5
40% .23 5 DEVIMENT Iofl 20100 5z .00 : o
417 ENINE EITUMINGUS s 1,309,490 Z.60 ©a

: BRIDEZ 1 1,09 TE,900,00 .50 1ao

u 1.00 .68,300.00 0.30 .80 80
£03.203 PAR  COFFERDAMS U 1.00 122,363.00 0.30 0.80
504.4  PAR COMMON BRIDCE EXCAVATION (F)  CY 20,850.00 . 5.00 63.00 2,132.00 10
508. PAR ﬁTRUC'f'U'RAL FILL c¥ i61.00 25.30 28.00 9g.00 61

32002027 COWCRETT CLESS AR, PAILL oy 37100 $0L.00
32003057 oy 1.0 320040 a
529.0%5 ar 1,202.09 5.00 a
320.1 oY 1.08 1,000.00 ' a
220,13 ; < 27300 580,00 2
§20.213 PAR  CONCRETE CLASS B, FOOTINGS {ONCY §34.00 450.00 248.00 249.00 39
530 .7002% TEA . o 237.00 223,00 @

This Estimate  $171.415.90 ToDate $1,267.451.60 11.47% Dollars | Duantiies [ Advance FueiCales. |
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CLEARING (F} A
DEZMOVING SMALL TRIE oF
CLEARING IN EXISTING ADS AREAS A
INVASIVE SPECIZS CONTROL TYPE SY

DIMOLISHING BUILDING u
DEMOLISHING BUILDING U
FILL ABANTOMNZID PIPZ CY

OIMOVAL OF EXISTING PIPE 0-Z4"LF
27MOVAL OF CATCH BaSINS, DROP Ei

DEMOVAL OF GUARDRAIL LF
REMOVAL OF FEIMCE ' LF
COMMON EXCAVATION ' cY
ON-SITZ MANAGEMEINT OF U
FYCYATION AND ON-SITE DISFOSALCY
TXCAVATION AND OFF-SITE TON
COMMON ZXCVATION IN EXISTING U
MUCK EXCAVATION cY
CUARDRAIL 25' EAGRT PIATFORM U
EMBANHMENT ~IN-PLACE C¥

COMMON STRUCTUREZ EXCAVATION CY
COMMON STRUCTIURE EXCAVATION CY

CRENULAR BACKFILL . CY
GRANULAR BACKFILL {(BRIDGZI) (F) CY¥
GRANULAR BACKFILL FOR MSZ '

VIBPATION MONITORING SZRVICES HR
FINZ GRRDING

SAND CY

. BRAVEL (F) cY
CRUSHED GRAVEL (F) - cY
CRUSHEID EBRAVEL FOR DRIVES cY
CRUSHZD STONZ (FINZ GRRDATIOHN) CY¥

© HOT BITUMINCUS PAVEMENT, TON
HOT BITUMINOUS PAVEMINT, TOH
HOT BITUMINOUS PAVEMENT, TCH
HOT BITUMINOUS PAVEMEZNT, HAND TON
MATZRIZL TRANSFER VEHICLE ICH
PRVEMINT JOIMT ADHESIVE LF
HGT BITUMINCUS BRIDGE TOM
TEMEORZRRY BITUMINOUS PAVEMINT TOM
COLD PLANING BITUMINOUS 5Y
DIMOVAL OF EXISTING BRIDGE U
COFFEZRDAMS U
COFFEZADAMS U

" COFFZRDAMS T

COMMOM BRIDEE TXCAVATION (F) CY

STRATCTURAL FILL I
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Print Date; 02/19/2014 Page: 1 _
State Of New Hampshire Department Of Transportation (‘ 6@7 /7/0%/2‘ 5
Certificates Of Compliance Summary ¢
e (G 7HC
Project:  NASHUA A002(937) 16110B =
Contractor R. 8. AUDLEY INC.
Item Certificates Quantity Quantity Quantity File
Number  Ttem Description Received Paid Certified Not Certified Number
403.6 PAVEMENT JOINT ADHESIVE 0 0.00 All
534.3 WATER REPELLENT (SILANE/ 0 0.00 All
SILOXANE)
5382 BARRIER MEMBRANE, PEEL AND 0 0.00 All
STICK - VERTICAL SURFAC :
538.5 BARRIER MEMBRANE, HEAT 0 0.00 All
WELDED (F)
5386 RARRIER MEMBRANE, HEAT -0 0.00 All
WELDED - MACHINE METHCD (F) . '
541.1 PVC WATERSTOPS, NHTYPE 1 (F) 0 0.00 All
5414 PVC WATERSTOPS, NHTYPE 4 (F) 0 0.00 All
5415 PVC WATERSTCPS, NHTYPE 5 (F) 0 0.00 - All
544, REINFORCING STEEL (F) 0 0.00 All
544.2 REINFORCING STEEL, EPOXY 0 0.00 All
COATED (F) _
544.7 SYNTHETIC FIBER 0 0.00 All
. REINFORCEMENT (F)
347. SHEAR CONNECTORS (F) 0 0.00 All
548.21 ELASTOMERIC BEARING 0 0.00 Al
ASSEMBLIES (F)
350.101 - STRUCTURAL STEEL (F) 1 63,039.00 All 6
5594 ELASTOMERIC PLUG TYPE 0 0.00 All :
EXPANSION JOINT (F)
562.1 SILICONE JOINT SEALANT (F) 0 0.00 . Al
563.22 BRIDGE RAIL T2 1 0.00 All 1
563.24 BRIDGE RAIL T4 0 0.00 All
563,739  BRIDGE RAIL F (3-BAR) 0 0.00 All
(ANODIZED)
563.923  SNOW SCREENING FOR 0 0.00 All
OVERPASS STRUCTURES T2 OR /
T4 RA
563.94 PROTECTIVE SCREENING FOR 0 0.00 All
OVERPASS STRUCTURES :
563.941  DECORATIVE FENCE FOR ‘ 0 0.00 Al
OVERPASS STRUCTURES .
564.0 BRIDGE LIGHTING SYSTEM 0 0.00 All
565.222  BRIDGE APPROACH RAIL T2 0 0.00 All
(STEEL POSTS) : ‘
565.242  BRIDGE APPROACH RAIL T4 0 0.00 All
(STEEL POSTS)
565.739  BRIDGE APPROACH RAILF 0 0.00 All
(3-BAR) (ANODIZED)
592.11 MECHANICALLY STABILIZED 0 000 - All
EARTH RETAINING WALL
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NASHUA A002(937) 16110B

Bxtensions of Contract Time
Month of November 2014

Post
Extension/
Completion

Contract Completion Date, Project Complete _
Single Weather Extension Day (no extenuating circumstances) 1 1
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COMPLETION CRRTIFICATEDATA S/ 8 Moyt
SUB-NORMAL PRODUCTIVITY L.OG 7
AND NON-WORK DAYS DUE TO WEATHER Aao0uc7 vy

Project: NASHUA A002(937) 16110B

Date/Shift Day Weather Commenis Non
Work | Work

AM PM Re: Sub-Normal Productivity Day | Day

11/27/2013-1 | Wednesday Rain Rain Rain _ X

 Page Total | 1

Contract Administrator ' Date
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STATE of NEW HAMPSHIRE DEPART. MENT of TRANSPORTATION
BUREAU of MATERIALS and RESEARCH ”

Shed #: 213
Source:  American Rock Salt Report Caleb Dobbins
: Dist. Eng. A. Hanscom
Tedlik: A3
Rocksalt Analysis . AA77323
Collgcted by: T.ORR on 31372013
Sampled from:  Truck QOuantity: 198 Tons
Stored at: Sunapee
Analysis % Passing Min  BMax Violation Methed
1#2in (12.5 mm) Sieve 100.0 100 ’ T27
3/8 in {9.5 mm} Sieve 94.4 95 * 100 Failed T27
#4 {4.76 mm) Sieve 52.8 20 80 T27
#8 {2.36 mm) Sieve 25.0 10 50 T27
#30 (0.600 mm) Sleve 8.0 0 1¢ T27 .
parcent moisture ) 0.11 0 1.0
Tested By: DEJ
Commenis:

Analysis Validated  JA Date: 3/19/2013
Sample Valldated DB Date: 311912013

Tuesday, September 24, 2013
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State of New Hampshire Department
of Transportation Bureau of -
Materials and Research

| PG Grade Asphalt Binder
Sample ID: AA77844

Proj No: 13933E Federal No: Bl- AODC(125)
. Profect: SALEM-MANCHESTER Source: Agg Ind
Material: PG 64-28 ’ Report to: J.Leavitt
Lot #: 13-1-MA : Plant: Brox Drum Dracut
Sampled by: M. HARRINGTON Sample 411712013
Submittal 4/22/2013
Analysis Validated BB Date: 42412013 ' Sample Validoted DB Date:4/25/2013
Remarks:
Comments
METHOD ANALYSIS RESULT UNIT MIN MAX VIOLATIONS
T316 Rotational Viscosity 0.4867 Pars 3.0
Temperature 135 degree C
T315 Dynamic Shear Original Binder 137 kPa 1
Temperature 64 degree C
T35 Dynamic Shear - RTFO Residue © 3.74 kPa 2.2
Temperature 64 degree C .
T315 Dynamic Shear - PAV Residue 2650 kPa - 5000
Temperature 22 degree C
T313 . BBR - Stiffness 205 MPa 300
T313 BBR - m-Value 0.320 0.300 -
Temperature -18 degree C
T240 " Mass Change : -0.318 Percent -1 1
Tested By: KR

ROT. VISC, (Temp, RPM, Spindle, %Torqne); DSR (Test Plate Diant, Gap, Test Freq., Strain Amplitude or Torque, G% Phase Angle); BBR
Avaifable upon (Date and Time of Test, File Name, Operator, Flags, Correlation Coefficient Anecdotal Comments, A,B,C Constants, Diff between Measpred and
Request Estimated Stiffness, Thne Beam placed in Bath, Thue Test Started, Loading Time, Beain Deflection, Measired and Estimated Stiffuess); PAV
(Aging Temp, Max and Min Aghig Temps, Total Aging Time, Time Temp Ouisile Specified Range}

Tuesday, September 24, 2013
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STATE of NEW HAMPSHIRE DEPARTMENT of TRANSPORTAT. 10N
BUREAU of MATERIALS and RESEARCH

Project  SALEM-MANCHESTER Statelt:  13933E
Federalit: Bl- AO00O(125) Report  Jay Levine

Compressive Strength-4000 PSI 4479999

Cylindertt: Q1-1A Submitted by: R. GUYETTE ©/28/2013
Source: Aggregate Ind. Manchester

Material:  AA ; Quantit 110 cy.
Purpose:  520.71026 QC/QA NB Bridge 071/080 Dack

Date Cast: 6{26/2013

% 9 Shump(in): 8 Mix Temp (F): 78 Air Temp (E}

Analysis Result Min Max Violation Method
Tested By: BF
Date Broken 07/24113 722
Age (days) © 28 . T22
Diameter (In) 4 T22
Area {sg (n) . 12.57 T22
Load Reading 59390 T22
Denslty (bs/ft3) 136.5 T22
Density {kg/m3) 2186.2 T22
Strength (psi) 4726 4000 T22
Strength (Mpa) 32,69 30.0 T22
Renarks: '
Cormments:

Analysis Validated by: JA Date: 7/29/12013
Sample Vaildated by: DB Date: 8212013

Compressive Strength-4000 PSI 4480000

Cylinder#t: Q1-1B Submitted by: R. GUYETTE 6/28/2013
Source: Aggregate Ind. Manchester :
Materfal:  AA Quanfit 110 ¢y,
Purpose:  520.71026 QC/QA NB Bridge 071/080 Deck

Date Cast: 6/26/2013
% 9 Shonp(ing: 8 Mix Temp (F): 18 Air Temp (F):

Aunalysis Resuft Min Max Violation Method
Tested By: DF
Date Broken 07/2413 T2z
Age {days) 28 T22
Diameter {in) 4 T22
Area (59 In} 12.67 T22
Load Reading 57730 T22
Density (Ibs/ft3) 135.8 T22
Density (kg/m3) o 21752 T22
Strength (psi) 4594 4000 T22 E
Sirength (Mpa) 31.67 30.0 T22

Remarks:

‘Commtents:

Analysis Vadidated by:  JA Date: 712912013
Sample Vaildated by: 08 Date: 8f2/2013

Tuesdny, Septenber 24, 2013
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State of New H. ampsh ire Department of T ransportation
Bureau of Materials and Research

Crushed Gravel (304.3)

Sample ID: A480597

Project: ANDOVER Federal No:  X-A000(716)

Proj No: 14679A Source: Wunder X - Salisbury

NH Lab No: Report to: Greg Tedeschi

Material: Crs. Gravel Submittal 7/23/2013

Sampled from:  Pit Sample 71182013

Lot i#: Sampled by: C. DAVIS

Purpose: 304.3

Analysis Validated by: A Date: 71232013 Savitple Validated DB Date: 71262013

Remarks:

METHOD | ANALYSIS RESULT UNIT MIN MAX VIOLATIONS
Tested By: : Ke

T27 Fractured Faces 90.9 % ’ 50 100

T27 3in (75 mm) Sieve 100.0 % Passing 100

T27 2 in (80 mm) Sieve 100.0 % Passing 95 100

T27 1 1/2 in (37.5 mm]} Sieve 28.1 % Passing :

T27 1 in (25 mm) Sieve 85.8 % Passing 55 85 Falled

T27 112 in (12,56 mm) Sieve 65.9 % Passing

T27 #4 (4.75 mm) Sieve 55.17 % Passing 27 52 Faited

T27 #10 (2.00 mm) Sieve : 86.1 % Passing ]

T27 #20 (0.850 mm) Sieve 72.8 % Passing

T27 #40 {0.425 mm} Sleve 55.1 % Passing

T27 #100 (0.150 mm) Sieve 25.11 9% Passing

127 #200 (0.075 mm) Sieve 14.37 % Passing 0 12 Failed

Comments: Contract Administrator notified of failing gradation on this informational sarhp1e ; other material sources to be tested

Tuesday, Sepiember 24, 2013
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Sample ID:

Project:

Proj No:

NH Lab No:
Material:
Sampled from:
Lot #:
Purpose:

State of New Hampshire Department of Transportation
Bureau of Materials and Research

Nuclear Density
AA74123 :
SALEM-MANCHESTER ' Federal No: Bl- AQ0C(125)
13933E Source: 13933 D proj. excav.
_ Report to: Jay Levine
Embank. In Place Submittal 9/18/2012°
_NB 1160+50, 20' Rt. . Sample 9/13/2012
' Sampled by: K. LAPOINTE, & K.C.
203.6 -

Analysis Validated by: JA  Date:  9/20/2012 Sample Validated b8 Date: 9/26/2012

Remarks:

METHOD

T310
T310Q
T310
T27
T310
T310 .
T310
T99
T224

T310
T310
T310
T310

Connnents:

ANALYSIS RESULT UNIT MIN MAX VIOLATIONS
Gauge ID 3430-20730
Calioration/Verification Date 2/2012
Standardization Data 21471647
Test Depth 6 inches
Height of Fill 10 Feet
Wet Density of sail 140.7 1bs/ft3
No 4 {4.78mm) Sieve 48 % Retained
Weight of H20 in Sample 8.3 los/f3
% Moisture 47 %
Dry Dansity 134.3 Ibs/ft3
faxtimum Dry Density 121.4 Ibs/t3
Corr. Max. Dry Den. 135 bs/ft3
% Compaction 99.5 % 95
Tested By: ) - KL &KC.
Wet Density of Soil (IA) 140.5 Ibs/ft3
Maets Comparison? Satisfactory
Weight of H20 in Sample (IA) 6.9 lbs/ft3
Meets Comparison? ~ Satisfactory .
% Moisture (IA} 5.1 %
Meets Comparison? Satisfactory
Dry Density (IA) 133.6 Ibsift3
Meets Comparison? Satisfactory

i/

Satisfactory IA densily gauge test performed by Construction Bureau's Kevin Lapointe

Tuesday, Sepfember 24, 2013
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PROJECT ANALYSIS REPORT

Adv Date:

Project Name: ANDOVER 25-SEP-12
Prife Contractor: Beck & Belluce! Inc Bid Date: 23-0CT-12
Federal Number: X-A001{023) Gov and Councl! Date:  05-DEC-12
State Number: 1590 Precon Date: 08-MAR-13
Project Type: State Start Date: " 25-MAR-13
County: MERRIMACK Field Completion: 10-DEC-13
Contract Completion: 25-0CT-13

Contract Amount: $ 1,672,648.18 QK to Pay:
Federal Percent: 100.00% QFC Start Date: 12/05/2012
DBE Goals: 7.74% QOFC End Date: 12/03/2013
Mandatory: No DCE: SHAUN FLYNN
DBE Commit To Date: 14.81% ContractAdmin: GREGORY TEDESCHI
DBE Commit To Date: $ 232,849.20 LCQ: Doug Potter
OJT Positions: 0
OJT

Training Enroll ~ Start Hours Cert
Contractor . Employee Class Date Date Hours Comp Date

SR 2 SESTES

BROS CONSTRUCGCTION CO
27-DEC-12 Effective Date:

$202,845.50 Payments:

Rl
WEAVER
Commitment Date:
Commitment Amount:

CAMERON, A.J. 50D FARMS
18-JUL-13 Effective Date:
$667.50 Payments:

# 03.01
Commitment Date:”
Commitment Amount:

#03.02 TRI-STATE CURB INC
Commitment Date; 18-JUL-13 Effecfive Date:

Commitment-Amotnt: $6,630.00 Payments:

HARRYS EXCAVATING, INC.
08-OCT-13 Effective Date:
$2,500.00 Payments:

# 03.03
Commitment Date:
Commitment Amount:

# ¢

RALPH A DARRAH WELDING

# 08

07-JAN-13 DBE:

Work Code; Construction - Other
24-JUE-13 DBE:

Work Code: Construction - Landscaping
258-JUL-13 DBE:

Work Code: Genstruction - Curbing/Sidewalk
14-0CT-13 DBE:

Work Code: Construction - Other

112712014
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Complete New Hampshire Certified DBE Directory - January 2014
(Includes all Transportation and Non-Transportation Related DBEs)

ST e

Contact: PO-SHANG CHEN

Address: 214 LINCOLN STREET
BOSTON MA 02134

Tel: 617 254 6930
Fax: = 617 254 7631
e-mail: p.chen@cceelle.com

web site: www.cccellc.com

Contact: LORRIANNE CAPRIOLI

Address: 20 BEECH STREET EXTENSION
NEWMARKET NH 03857

Tel: 603 659 2788

Fax: 603 659 2389

e-mail:. lorrainne@capriolipainting.com

web site: www.capriclipainting.com

G-20

e T AR

NAICS Codes

Products and Services

Bridge Design Road Design NATICS CODE 541330
Bridge Inspection Traffic Analysis
CADD Drafting Traffic Signal Design

Transportation Planning
Underground Utility TV Ins

Civil Support Services
Environmental
Envt, Permitting

NAICS Codes

MNAICS CODE 238320
MNATCS CODE 238990

Products, and Services
Painting
Epoxy Foor Coatings

~ Contact: JACQUELINE MALS
Address: 77 WILLOW BROOK DRIVE

BERLIN €T 06037
Teh 860 828 0050
Fax: 860 828 9568

e~-mail: jackiemals®yahoo.com
web site: www.pipejackihgne.com

NAICS Codes

NATICS CODE 238510
NAICS CODE 238990

Products and Services

Culverts

Pipe Jacking
Horizontal Borlng
Seil Stabilization

Underground Construction

Contact: JOHN CARVALHO

Address: 9 CANDLESTICK LANE
SANDOWN NH 03873

Tel: 603 300 7754
Fax: 603 218 6373
g-mailt  john@carvalhoelectric.com

web site: www.carvalheelectric.com

MBE: Minority Business Enterprise

APPENDIX J36

WBEWoman Business Enterprise
|

NAICS Codes
NAICS CODE 238210

Products and Services
Electrical Contracting

Provider of Electrical Services for Commerdcial, Industrial and Residential,

MWBE: Minority Woman Business Enterprise
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Dopartment of Transporialion

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

ANNUALNO CHANGE AFFIDAVIT

To be a disadvanlaged minority ar woman owned business eligible to participate in the DBE program, &
firm must meet the following criteria:

v Must be a member of a recognized disadvantaged group or a woman.
v Must own at least 519 of the ownership in the firm.
v Must possess the day-lo-day management, financial and operational

contro] of the firm, ‘
v Must be a substantial investor in the firm.

v Must be an on-going conceri,

[ hereby affirm that is a disadvantaged/woman-owned business. 1
further affirm that no changes in ownership, contiol, size or disadvantaged status as required of 49 CFR
part 26 have occurred since this firm’s latest cerlification in the State of New Hampshire. If there has
been a change, | further affirm that the proper documentation is on record with the certifying agenl.

meets Small Business Administration (SBA) criteria for being a
small business concern and ils average annual gross receipts (as defined by SBA rules) over the (irm’s
previous three fiscal years does not exceed the SBA size standards as defined by Nosth American

Indusirial Classification System (NAICS).

The undersigned affirms thal the stalements are true and correct. Any information, which has been
misrepresented, will be grounds for de-certification.

Please return this affidavil with all information reguested in the accompanying letter, Failure fo return
this form and the requested information may result in the removal of the firm’s name from (he
Department's Disadvantaged Business Lnterprise Direciory,

Stgnature of Company Officer:

Date:
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G-2©
NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
Office of Federal Compliance

CERTIFICATION QF DISADVANTAGE AND
STATEMENT OF PERSONAL NET WORTH
Complete this form for; (1) Ench soeially and cconomienlly disndvantaged sole proprietor. (%) Each socially and economieally disadvantaged

Jimited and gencral partner whose combined ownership totals 51% or miore, (3) Each socially and econumically disadvantaged stock holder
making up 51% or more of voting stock of a corporation, or (4) Each socially and cconomieally disadvantaged owner whese combined

ownership totals 51% or more of a centralized or decentradized Jimited linbility company.

Name! Business Phone ()

Residence Address: Residence Phone ()
Faxs

City, Stale & Zip Cade: cmail: :

Business Nawne Of Applicant

DETERMINATION OF SOCIAL DISADVANTAGE,

“In congidering whether a DB applicant has expertenced soclal disadvaniage based upon the effects of discrimination, the applicant shull take into
account whether he or she clatms 1o be member of a dissdvantage group, has acted as & member of 2 cammanity of disadvantaged persons and would

be identified by persons in the population at large a5 belonging to the disadvaniaged group”,

1 certify that 1 have read and understand the above slatement. T furtlier certify that T have experienced sacial disadvanlage based on discrimination
because of my: (mark all that apply)  ( This starement {s valid anly when signed by the individial claiming soctal disadvaniage)

{Please explain on separaite sheef)

Race/fithnicity: Gendetr: ] Other:
Signature! Owner/Tithe:
PERSONAL FINANCE STATEMENT Asof / /
ASSETS (OMIT CENTS) LIABILITIES {OMYT CENTS)
Caalt on hand asnd in Banks s b S ACCOUNT PAYABLC s ssserevisrraspessisises 3
Savings ACCOUNES cocmsirmimmrrisnneanss 8 | Motes Payable to Banks & Othersa. 5
(Describe in Sectlon 1)
IRA or ofher Relirement Accounts ... $ Tnstallmen Accounl (A0} wviermenen 3
Accounts and notes reeeivable s B . Instaliment Accounl (Other) .vniin $
Life fnsurance-Cash Surrender Value Only  § Loan on Life MSUTANCE .oesisinnmmis $
{Complete Sectton 7)
Stocks And BONUS ovreonversservmmmensniorenions $ Morlgages on R.E.(lixclode Primary Residenee) s o
{Describe In Section 2) {Describe in Section 3)
Real Bsiate (Exclude Printary Residence) % Unpaitd TAXES veseerssammmessensanmmismsnsissaiassnsss 3
(Deseribe in Section 3) {Descrthe in Sectdon 3)
Antomaobile(s)- Present Valug i $ Other HabiEES oo $ .
(Describe in Saction 6)
Other Personal Properly e, b ‘
(Describe in Seetion 4) Total LiabHites v TP $
OHREEF ASSELS vroveroreerierensstserversecricsassranserines $
Total ASSCIS e 5 Net Wourth (Yoref useets winns lotal tliahilities) ... $
SOURCE OF INCOME CONTINGENT LIABILITIES
SAlATY Lo e $ An Endorser of Co-Maker .o 9
Mel ]nvest:ﬁcm INCOMIC. crermrr s ecrssrenrsmsnasnns 8 Legnl Claims and Judgmenl oo 8
Real BStale TNCOMEiimmmreseismemessasir 3 Provisions for Federal Income Tax .oveenne §
OUIEE TRCOME 1ercorirsereseremssesmssmssssssrisinirns B Other Special Deblo e $
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INTERSTATE AFFIVADIT OF DISCLOSURE

1, , swear (or affirm) that
DRE Firm Qwner BE Firm Name

is not currently nor has been subject to eligibility removal proceédings, pursuant o 49
CER §26.87, by the Unified Certification Program (UCP) of any state or a certifying
entity thereof, or by the U.S. Department of Transportation through an administrative

decision or enforcement proceeding.

[ have submitted all information required by the New Hampshire Department of
Transportation in accordance with its Interstate Certification Request Form and certify
this documentation is correct and true. This documentation is identical to that

provided to my home state or any state in which has
DBE Firm Name

applied or is currently certified, unless this information is more recent than what is on file

with my home state and other certification states.

Signature: - Date:

On this day of _ l y 20 before me appeared

, to me personally known, who, being duly sworn, did

execute the foregoing affidavit and did state that s/he was properly authorized by

{0 execute the affidavit and did so as her/his free act and deed,

DBE Firm Name

Signature of Notary:

"My Commission Expires (SEAL/STAMP)
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DBE Commercially Useful Function (CUF)
Project Site Review

Deparimeni of Transportation

Per 49 CFR 286.56, states "A DBE performs a commercially useful function when it is responsible for execution of the work
of the confract and is carrying out its respensibilities by actually performing, managing, and supervising the work
involved... A DBE does not perform a commercially useful function if its role is limited to that of an extra participant In a
transaction, contract, or project through which funds are passed in order to obtain the appearance of DBE participation...”

Contract Administrators or Consultants will perform CUF reviews for each DBE subcontractor on each project. The review
should be conducted when the DBE first begins work. Fax completed reviews to the NHDOT DBE Coordinator at 271-
8048, and retain a copy for your records in Office of Federal Compliance Project Folder,

Project Number Project Name

Prime Contractor DBE Subcontractor

DBE Subcontractor Personnel Interviewed:

Please check any observations noted below:

Management :
(J DBE management/supervisors have the ability and direct contracted work.

{1 Operational decisions are being made by DBE management/supervisors only.
(] DBE employees are being supertvised by DBE management/supervisors only.
(] DBE manager/supervisor is full time and not affiliated with another contractor.

Workforce
] DBE equipment is present and sufficient to perform all DBE contracted work.

U DBE is only using equipment it owns, rents or leases.
0] DBE employees work only for the DBE and do not work for another contractor.
0 DBE works without sharing employees or equipment with another contractor.

Materials _
"0 DBE’s orders and pays for all materials used in the performance of their work.

J DBE’'s material purchases indicate the DBE is the customer.
(J DBE's materiats are not purchased from or purchased by the Prime Contractor.

Does the DBE appear to be performing a Commercially Useful Function? Yes No

Please explain any problems or concerns you may have observed.

Prepared by: Title Date

OFC Form 21 (Revised 8/2013)
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& 28 NH DEPARTMENT OF TRANSPORTATION
OJT PROGRAM ENROLLMENT/REGISTRATION FORM

{inpavtmend of Vrowspncloflon

Date: _
Project Location: Project Number:
Trainee Name/Address: '
Phone No.:
Ethnic Group Designation: Gender: Male Female
Disabled Person Ex-Offender Ex-Welfare Recipient
New Hire Rehire . Upgrade

If Upgrade or Re-Hire, Explain:

Training Classification; Hours of Training Required:

Name of Trainer; ' Site Phone No:

START DATE: _ Full Journeyman Rate: §

TRAINING INCREMENTS: |

1*Hall: § : /hr. 39 Qtr § /hr 4" Ou: $ /hr
(60% of joumeyinan rale mininnin} (75% of joumeyman raie minitnm) (90% of joumeyman raie minfmum}

Trainee Acknowledgement/Signature:

CONTRACTOR'S CERTIFICATION: A copy of (he selected Iraining classilication and program manual (o which it applies have heen issued to the irainee.
| further certify that the trainge has not been employed as a journeyman worker in the classification for which hefshe will receive training: .

EEO Officer Signature:

**ﬁ*******?‘f**:‘c{:*‘.‘r**1’1:‘:7’:**:‘:*****ﬁﬁ**#*%*********k*******:‘n’n’rﬁ******************************7‘:********#*#

FOR NH DEPARTMENT OF TRANSPORTATION USE ONLY
APPROYAL OF TRAINING PROGRAM

Training Clagsification Total Program Hours

NHDOT Contract Administrator | IDate NHDOT External EEQ Coordinator Date

Distiorsion:  Original 10 NHDOT Extemal 1520 Ceordiator for seviewd/approval. Labor Compliaace Office will coordinate iraining with DOT Conlyaet Administraler and gel signoture.

Theeo approvedisigned copies will then be forvarded 1o the DO Comma Administrster for distdingion: 1 - Projest Records; 1 - Contraster; | - Trainee

QIT Form 2 - Envollment/Registraiion
February 6, 2003
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Mew f'(n e

Bepastmeaat of Trarmsparintlin

ON-THE-JOB TRAINING
ACKNOWLEDGEMENT AND STATEMENT OF INTENT

Date

To: External EEO Coordinator
Office of Labor Compliance
New Hampshire Department of Transportation
P.0O. Box 483, 7 Hazen Drive
Concord, NH 03302-04383

Project Name and Number:

(Company) has reviewed the OJT training
requirements (Training Special Provisions) stated in the contract for the above noted project.
Based on these requirements, the availability of applicants within a reasonable area of
recruitment, and in an ¢ffort to meet the minority and female participation goals outlined in
the contract (Affirmative Action Requirements, 41 CFR 60-4.2- Solicitations), our company
will select a qualified trainee(s) and conduct fraining under the classification{(s) identified
below in accordance with the -

(Name of OJT Program)

*Submit copy of training program (training classification) to be used if other than NHDOT OJT
Program

The undersigned has personally reviewed the content of each selected training
classification in relation to the project scope and assures that all portions of training can be
completed if initiated by the “no later than” (NLT) date indicated below,

AP bt ol bae

IMPORTANT: Written justification {s required to substantiate the selection of training
classifications where company representation is below the minority and female participation
goals specified in the contract, Compare columns (1) and (j) of the table on page 2 of 2 with
41 CFR 60-4.2, Affirmative Action Requirements.

. Pagelol2

OJT Yorm | - Training Acknowicdgoment and Statement of Intent
Irebrunry 6, 2003
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Mo Hasnpdhive OJT WEEKLY TRAINING REPORT

Popiretment of Teauspurtation Trainee Name:

Trainee Classification:

Project Name and Number:

Contractor/Suncontractor:

Dats Enralled: Report Period Week Ending:
Phase Phase of Training Required Hours Performance Tolal Hours
No. {Par OJT Manual) Hours This Weak {Clrcle One) Accum, to Date
1. 8 NI
_ 11, V S Nt
1] S Ni
% S NI
V. S Ml
yl. s NI
it s N
VI | ] NI
X ) NI
TOTAL HOURS THIS WEEK:

HOTE: PLEASE LiST ALL PHASES OF TRAINING OX EAGH WEEKLY REFORT, BVEN IF TRAINING WITHIN A PHASE HAS BEEN COMPLETED

WEEKLY STATUS REPORT

{indicate Action Taken]
[ ouT WITH NOTICE WITHOUT NOTIGE
DATE
[ DISMISSAL REASON:
DATE
[ SUSPENSION REASON:
DATE
T LAID OFF REASOM:
DATE
General Commsnts:
{1
Trainee Signature Trainer Signature Date
I
Contract Admimstrator Signalure of Approval Date

Cenlfacior Distro: | - Tralnee: 2 - NHDOT Contracl Adminvsiralor for ApprovaPiograss Payment {Conlract Administrator: Give 2nd copy (o Gemplianca Roview Officar)

QJT Form 3 - OJT Weekly Training Reporl
Febeuary 6, 2003
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o-31%,
STATE OF NEW HAMPSHIRE

INTERSTATE DBE CERTIFICATION REQUEST FORM

A. Prior/Other Certifications

Is your firm currently certified for CIDBE Name ol certifying agency:
the DBE Program in your home '
ate? 3
state? DACDBE g your firm's state UCP conducted an on-site visit?
OYes,on__/ [/ Ste LI No
Gender: [Male [ Pemale Ethnic group membership (check all that apply):
Are you a U.S. Citizen or a lawfully admitted - DBlack [ Hispanic [INative
Permanent U.S. Resident: American
0O Yes O No CAsian Pacific O Subcontinent Asian

OJOther (specify)

B, Prior/Other Applications and Privileges

Has your firm (under any name) or any of its owners, Board of Directors, officers or management personnel,
ever withdrawn an application for the DBE program wilh any state, or ever heen denied certification,
decertified, or debared or suspended or otherwise had bidding privileges denied or restricted by any stale or
local agency, or Pederal entity? :

O Yes, on / / O No

If Yes, identify State and name of slate, local, or Federal agency and explain the nature of the action:

GENERAL INFORMATION
(. Contact Information

(1) Contact person and Title; (2) Legal name of firm:
{3) Phone #: (4) Other Phone #: | (5) Fax #
(6) E-mail: (7) Website {if applicable):

(8) Street address of firm (Ne P.O. Box Allowed):

City: County/Parisi; State: Zip:

(9) Mailing address of firm {if different):

City: County/Parish: Stale: Zip:

D. Business Profile

(1) Describe the primary activities of your firm: (2) Federal Tax ID ({f any):

_(3) This firm was established on ] (4) /We have owned this firm since:
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INSTRUCTIONS

				Vendor Instructions

				Vendor Response Column:                                                                                                                                                                    Place a “Yes” if the current release of the software can fully support ALL the functionality described in the row, without special customization. A “Yes” can only be used if the delivery method is Standard (see delivery method instructions below).                                                                                                                                                                 Otherwise, enter an "No"; A "No" can only be used with delivery method Future, Custom, or Not Available/Not Proposing (see delivery method instructions below).

				Delivery Method Column:
Complete the delivery method using a Standard, Future, Custom, or Not Available/Not Proposing (as defined below) that indicates how the requirement will be delivered.

Standard - Feature/Function is included in the proposed system and available in the current software release.
Future - Feature/Function will be available in a future release. (Provide anticipated delivery date, version, and service release in the comment area.)
Custom - Feature/Function can be provided with custom modifications. (Respondent must provide estimated hours and average billing rate or flat cost for the software modification in the comment area. These cost estimates should add up to the total cost for software modifications found in the cost summary table in Section F-1 of the RFP).
Not Available/Not Proposing - Feature/Function has not been proposed by the Vendor. (Provide brief description of why this functionality was not proposed.)

				Comments Column:
For all Delivery Method responses other than standard (Future, Custom, or Not Available/Not Proposing) vendors must provide a brief explanation. Free form text can be entered into this column.


				Each requirement is defined as either M – Mandatory or O – Optional. The proposed Vendor’s Solution must be able to satisfy 90 percent of the mandatory requirements listed. 





1. BUSINESS REQUIREMENTS

		BUSINESS REQUIEMENTS

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		PROJECT ESTIMATE MODULE – APPLICATION  REQUIREMENTS  (DATA)

		A-1		Ability to develop project estimates by Item number. Item numbers are in accordance with NHDOT Specification Book		M

		A-2		Ability to retain cost weighted averages by Item and Category 		M

		A-3		Ability to limit the update capability of Items and Categories to a select group of Users 		M

		A-4		When new Items are added, ability to validate that an Item Category is selected or added		M

		A-5		Ability to identify multiple Estimate Funding/Tracking Codes with ability to group Items and Categories within Funding/Tracking Code(s)		M

		A-6		Ability to develop estimates by Project Type		M

		A-7		Ability to develop an estimate having multiple bridges where Item costs for each bridge are separate, but can be copied from the first bridge in the list to subsequent bridges, and then edited		M

		A-8		Ability to import data into an estimate from Excel or other data formats		M

		A-9		Ability to link estimates to other source documents or spreadsheets		O

		A-10		Ability to retain prior estimates (version retention)		M

		A-11		Ability to develop a custom list of Items by Category for individual work groups		M

		A-12		Ability to utilize weighted averages in the development of a project estimate with the following features:		M

				·         Allow Item “include/not include” on/off

				·         On demand Standard Deviation on/off

				·         Standard Deviation 1.5 on/off

				·         Text/numeric search/sort on/off

				·         Select region where project located

				·         Select range of Item numbers

				·         Select date ranges of weighted averages 

		A-13		Ability to export estimate results to other external systems (STYP-RMS)		M

		A-14		Ability to integrate estimate with external system (STYP-RMS) to exchange project information		M

		A-15		Ability to identify project unit of measure as either imperial or metric		M

		A-16		Ability to track bridges by bridge number		M

		A-17		Ability to track/report on cost items		M

		A-18		Ability to include additional costs for Special Inspections (bridges) by funding group and track additional costs by both cost and description		M

		A-19		Ability to create funding group descriptions		M

		A-20		Ability to create a "pick list" of Items from a drop-down menu to add to an estimate 		M

		A-21		Ability to retain Final Project Estimate for historical purposes and integrate with bidder costs		M

		A-22		Ability to modify/update Master Item list by authorized user(s) only		M

		A-23		Ability to select items out of Master Item list for inclusion in estimate		M

		A-24		Ability to add Special Items (Ex: landscape) that are not in Master Item list. Special Items to have structured numbering scheme based on existing business rules with Item description created based on unique numbering 		M

		PROJECT ESTIMATE MODULE – APPLICATION  REQUIREMENTS  (ANALYSIS)

		B-1		Ability to group Items by Categories		M

		B-2		Ability to select and group Items by Project Type		M

		B-3		Ability to identify Project cost percentages by Project Type and Category		M

		B-4		Ability to estimate Item grouping costs by percentage		M

		B-5		Ability to add cost contingencies by both percentage and flat dollar amount		M

		B-6		Ability to update weighted averages and retain quarterly results 		M

		B-7		Ability to view weighted average quarterly results with ability to look at last 4 quarters 		M

		B-8		Ability to retain Preliminary Design weighted averages		O

		B-9		Ability to sort Item Groups for the purpose of viewing and generating a report 		M

		B-10		Ability to generate Estimate report with totals on Item, quantity, and cost with validation for a 3-way check (location, summary sheet, and plan) 		M

		B-11		Ability to generate ranking report with State estimate versus Contractor bid results		M

		B-12		Ability to generate consecutive Item List report		M

		B-13		Ability to mine estimate weighted average data (project number, items, units, quantity, price) to generate report with bidder pricing by year, project type, advertising date, standard, item or item range 		M

		B-14		Ability to generate estimate by category report 		M

		B-15		Ability to generate estimate detail report for Final Design 		M

		B-16		Ability to print estimate 		M

		B-17		Ability to generate ABC Bid data report 		M

		B-18		Ability to generate reports by selected date rate for Fiscal Year, Federal Fiscal Year, and Calendar Year reporting		M

		PROJECT ESTIMATE MODULE – APPLICATION  REQUIREMENTS  (REPORTING)

		C-1		Ability to report on selected and grouped Items by Project Type		M

		C-2		Ability to update weighted averages and retain quarterly results 		M

		C-3		Ability to view weighted average quarterly results with ability to look at last 4 quarters (See Appendix J-1)		M

		C-4		Ability to sort Item Groups for the purpose of viewing and generating a report (see Appendix J- 2)		M

		C-5		Ability to generate Estimate report with totals on Item, quantity, and cost with validation for a 3-way check (location, summary sheet, and plan) (see Appendix J-3)		M

		C-6		Ability to generate ranking report with State estimate versus Contractor bid results (see Appendix J-4)		M

		C-7		Ability to generate consecutive Item List report (see Appendix J-5)		M

		C-8		Ability to mine estimate weighted average data (project number, items, units, quantity, price) to generate report with bidder pricing  by year, project type, advertising date, standard, item, or item range (see Appendix J-6)		M

		C-9		Ability to generate estimate by category report (see Appendix J-7)		M

		C-10		Ability to generate estimate detail report for Final Design 		M

		C-11		Ability to print estimate (see Appendix J-8)		M

		C-12		Ability to generate ABC Bid data report (see Appendix J-9)		M

		C-13		Ability to generate reports by selected date rate for Fiscal Year, Federal Fiscal Year, and Calendar Year reporting (see Appendix J-10)		M

		C-14		Ability to generate Item Master List report (both Standard and Metric) (see Appendix J-11 and J-12)		M

		PROJECT ESTIMATE MODULE – APPLICATION  REQUIREMENTS  (INTERFACES)

		D-1		Ability to interface with STYP-RMS to:		M

				-          Identify Improvement Type within Project Phase (PE, ROW, Const.)

				-          Identify Force Account Improvement Types

				-          Exchange data

				-          Share information

		D-2		Ability to interface with the Data Warehouse to:		M

				-          Validate Project Numbers

				-          Pull short description

				-          Pull Federal Number

		D-3		Ability to interface with NHFIRST to:		M

				-          Upload partial contractor payments from CMS

		CONSTRUCTION MANAGEMENT MODULE – APPLICATION  REQUIREMENTS

		E-1		Ability to record and retain Daily Report information linked to a calendar (See Appendix J-13 – J-14)		M

		E-2		Ability to import ‘A’ Bidder contract estimate (project initiation) to make contractor payments (See Appendix J-15)		M

		E-3		Ability to browse project history by: contractor, items, labor type, equipment, activities, day type, productivity, weather, and signoff status showing dates with selected criteria.  		M

		E-4		When browsing project history in E-3, provide ability to drill down into Daily Reports.		M

		E-5		Ability to sign/lock Daily Report limited to a select User group.		M

		E-6		Allow multi-user access/update capability on a single Daily Report at the same time. Stamp entries with User-ID or initials.		M

		E-7		Provide radial buttons on calendar with color coded dates for searching (Ex: equipment/labor – blue, Item comments – yellow, Item description – white)		O

		E-8		Ability to interface or provide a shared view with Administrative Engineering (AEN) for contractor information.		M

		E-9		Ability to interface or provide a shared view with CAMS.		M

		E-10		Ability to interface or provide a shared view with a fuel price database. 		M

		E-11		Ability to generate a Completion Chart. 		M

		E-12		Ability to record and retain Quantity Book information:		M

				-          Identify source of information

				-          Date

				-          Remarks

				-          Quantity for Item

				-          Accumulated (Auto-total)

				-          Link to Record Book

				-          Link to Balance & Excess

		E-13		Ability to create Quantity Book report of information by Item number, App Code, contract total, contract price, and work remaining with drill down to see Item history detail. (See Appendix J-16 – J-17)		M

		E-14		Ability to do advance fuel calculations (auto-calc) for Balance & Excess. (See Appendix J-18)		M

		E-15		Ability to generate Balance & Excess report. 		M

		E-16		Ability to add Items and/or dollars to Balance & Excess		M

		E-17		Ability to change Quantity Book and Record Book page numbers. 		M

		E-18		Ability to generate Item index/consecutive items report. 		M

		E-19		Ability to record and retain a Record Book. (See J-19)		M

		E-20		Ability to add work to a project by:		M

				-          Linking to the Master Item list

				-          Generating a supplemental agreement

				-          Identifying Lump Sum items

				-          Identifying Cost Plus items

				-          Identifying Extra Work (cost to be determined)

		E-21		Ability to generate reports:		M

				-          Quantity Book

				-          Daily Report

				-          Balance & Excess

				-          Record Book

				-          Partial Estimate (work done in period plus backdated entries minus work without certificates of compliance)

				-          Certificate of Compliance

				(See J-20 – J-23)

		E-22		Ability to print preview reports, modify printer setup, print to .pdf, and allow full feature printing of reports.		M

		E-23		Ability to interface with Labor Compliance for:		M

				-          Sub-contractor information

				-          Calendar of payroll dates worked

				-          Identification of missing payrolls

				-          Ability to enter payrolls

				-          Generation of payroll logs report 

				-          Generation of Compliance report

		E-24		Ability to generate Completion reports used for liquidated damages showing:		M

				-          Subnormal weather

				-          Subnormal non-weather

				-          Extenuating circumstances

				-          Time extensions

				-          Completion cetificates

				(See J-24 – J-26)

		E-25		User Help Screens		M

		E-26		Ability to operate application on smart phone(s) 		O

		MATERIALS MANAGEMENT MODULE – APPLICATION  REQUIREMENTS  

		F-1		Ability to change and modify materials testing specifications as needed, on an ongoing basis with retroactive capability by date, lot, and project		M

		F-2		Ability to create new material tests (with specification) by material/product 		M

		F-3		Ability to limit access to test results by material, user, and user group		M

		F-4		Ability to record/retain multiple level test results including pass/fail and bonus/penalty amounts		M

		F-5		Ability to do Quality Control/Quality Assurance tests and capture results		M

		F-6		Ability to do group test results and pass/fail on a group		M

		F-7		Ability to do group testing, then modify specification after test results, and apply the new specification back to the group that has been tested		M

		F-8		Ability to generate a specification based on a test result		M

		F-9		Ability to compare test results to each other		O

		F-10		Ability to perform a material test, compare results to a specification, and pass or fail a material test based upon the specification 		M

		F-11		Ability to establish pay factors by sub-lot or multiple sub-lots based upon multiple factors (ex: thickness, density, consistency, etc.)		M

		F-12		Ability to do analysis of both individual tests, multiple tests, and group tests with an ability to group, sort, organize, and retain/store results 		M

		F-13		Ability to generate both paper and electronic reports (.pdf, Word, Excel)		M

				(See Appendix J-27 through J-31)

		F-14		Ability to Email electronic reports		M

		F-15		Ability to retain historical records/reports		M

		F-16		Ability to record and retain test results (both input and output) with multiple input sources (user groups)		M

		F-17		Ability to have group level access and user level access with security		M

		F-18		Ability to interface with a Salt database to share test results		M

		F-19		Ability to share data with external systems and users		M

		F-20				M

				Ability to report trends in stored test results

		CIVIL RIGHTS  MODULE –APPLICATION REQUIREMENTS

		G-1		Ability to manage vendors, including contact information and contractor/ subcontractor relationships, within a given project		M

		G-2		Ability to track construction contracts by vendor, project, and dates of award, including the ability to track contract amounts individually by funding source, DBE amounts, and prime contractor/subcontractor amounts (See Appendix J-32) 		M

		G-3		Ability to track contract payments from both the Prime Contractor and all sub-contractors. (See Appendix J-33)		M

		G-4		Ability to track vendor training by class, date, and both the company name and all individual names attending on behalf of the company		M

		G-5		Ability to track inspections and inspection results		M

		G-6		Ability to track vendor certifications, OFC forms, insurance, performance bonds, with ability to add/change forms to be tracked and alert staff when expirations are upcoming		M

		G-7		Ability to track annual gross receipts by project and annual gross income for DBEs		M

		G-8		Ability to track work performed within a contract by NAICS code, NAICS subsector, and NAICS item		M

		G-9		Ability to track rates paid to subcontractors and record any discrepancies		M

		G-10		Ability to record and process wage rate data requests by project name, project number, and wage rate classification, including wage rate request findings		M

		G-11		Ability to differentiate work performed by various DBE categories (ex: MBE, MWBE, WBE, etc.)		M

		G-12		Ability to record various project contact types and related contact information		M

		G-13		Ability to record State/county or multiple State/counties where the project is located, including neighboring States/counties		M

		G-14		Ability to record ethnic codes of DBEs		M

		G-15		Ability to record Items of work for subcontractors		M

		G-16		Ability to record outcomes of inspection reviews		M

		G-17		Ability to record work types for DBEs		M

		G18		Ability to individually identify Users of the Labor Compliance software, maintain contact information of these Users, and differentiate transactional data created by these Users within the module		M

		G-19		Ability to establish DBE goals, DBE goals by State county, and track performance of established goals. (See Appendix J-34)		M

		G-20		Ability to generate standard reports:		M

				-          Wage Rate Request

				-          Active Projects

				-          Project Analysis

				-          Complete DBE Directory

				-          Uniform Report of DBE Awards or Commitments and Payments

				-          Quarterly Report of Payments Made to DBEs

				-          Monthly DBE Renewal Letter

				-          Recertification Letter

				-          Annual No Change Affidavit

				-          Statement of Personal Net Worth

				-          Interstate Affidavit of Disclosure

				(See Appendix J-35 through J-41)

		G-21		Ability to search database and generate ad hoc reports		M

		G-22		Ability for contractors to upload certified payroll and allow monitoring of wage reports in compliance with US Department of Labor (USDOL) requirements		M

		G-23		Ability to track workforce utilization		M

		G-24 		Ability to ensure compliance with Federal, State, and local wage rules		M

		G-25		Ability to export data		O

		G-26		Ability to perform DBE Commercial Useful Function (CUF) reviews by project and by DBE contractor, and to record results with ability to record multiple reviews for multiyear projects by date. (See Appendix J-42)		M

		G-27		Ability to perform employee interviews by project and contractor and to record results		M

		G-28		Ability to assign a number of On-The-Job Trainees (OJT) per project and to record name, training category, number of hours per category, number of hours completed in training progression, start date, and company OJT employed by. (See Appendix J-43 through J-45)		M

		G-29		Ability to record DBE certification information including: owner %, category (MBE/WBE), ethnicity, SBA size standard, PNW, gross receipts with 3 year average, controller type, certification date, renewal date, NAICS code the DBE is certified in, and contact information. (See Appendix J-46)		M

		G-30		Ability to create mailing lists and generate letters to contractors by contract type		M

		G-31		Ability to create Federal Highway Construction Contractors Annual EEO Reports (FHWA Forms 1391 and 1392) with ability to identify contractor work force for last full pay period in July. (See Appendix J-47 through J-48)		M

		G-32		Ability to create Interstate DBE Certification Request Form. (See Appendix J-49)		M



		ELECTRONIC BIDDING  MODULE –APPLICATION REQUIREMENTS

		H-1		Ability to advertise DOT Engineers’ Project Estimate and Specification (PS&E) for electronic bidding 		      M

		H-2		Ability for Contractor to create and submit electronic bids		      M



		H-3		Ability to identify tasks required to submit a responsive electronic bid. Tasks to include, but not limited to: submittal of bid item prices, Addenda acknowledgement, certification completion, financial and/or other document submissions, bid bonds, and digital certificate validation		      M

		H-4		Ability to withdraw previously submitted bid(s), edit bid, and/or resubmit bid		      M



		H-5		Ability to ensure accurate Contractor bids by eliminating mathematical errors  and non-responsive or incomplete bid submissions		      M



		H-6		Web based module that is intuitive and easy to use		      M



		H-7		Dynamic data input with real-time results		      M

		H-8		Compatible with 3rd party bid preparation packages (ex: Bid2Win, Hard Dollar, etc.). Identify packages compatible within Comments section		      M

		H-9		Secure environment with:		      M

				-          Bid Encryption

				-          fully redundant failover

				-          secure repository

				-          99.99% availability

		H-10		Ability to move (postpone) Bid Opening Dates		      M





2. APPLICATION -SOFTWARE

		APPLICATION REQUIREMENTS

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		TECHNICAL

		R-1		The Solution must define compliance with Open Standards as specified in RSA 21-R:10 and 21-R:13, including but not limited to Open Data Formats		M

		R-2		The Solution must conform with the following W3C standards:		M

				-          XHTML 1.0

				-          CSS 2.1

				-          XML 1.0 (fourth edition)

		R-3		The Solution must be able to interface:		M

				-          Oracle databases

				-          MS SQL Server databases

		R-4		The Solution must use Graphical User Interface Technologies		M

		R-5		The Solution must be Web-based compatible (Internet Explorer preferred)		M



		R-6		The Solution must support this client - Microsoft Win7, Office Professional Version 2010, and Internet Explorer 8		M

		R-7		The Solution must use a version control system for code management		M

		R-8		The Solution must not require JAVA		M

		APPLICATION SECURITY

		S-1		Verify the identity or authenticate all system client applications before allowing use of the system to prevent access to inappropriate or confidential data or services.		M

		S-2		Verify the identity or authenticate all of the system’s human users, before allowing them to use its capabilities, to prevent access to inappropriate or confidential data or services. 		M

		S-3		Enforce unique user names.		M

		S-4		Enforce complex passwords for Administrator Accounts of ten  characters or more in accordance with DoIT’s statewide User Account and Password Policy 		M

		S-5		Enforce the use of complex passwords for general users using capital letters, numbers, and special characters in accordance with DoIT’s statewide User Account and Password Policy		M

		S-6		Encrypt passwords in transmission and at rest within the database.		M

		S-7		Expire passwords after 90 Days		M



		S-8		Authenticate users and client applications to prevent access to inappropriate or confidential data or services.		M

		S-9		Provide ability to limit the number of people that can grant or change authorizations		M

		S-10		Establish ability to enforce session timeouts during periods of inactivity.		M

		S-11		Ensure application has been tested and hardened to prevent critical application security flaws. ( At a minimum, the application shall be tested against all flaws outlined in the Open Web Application Security Project (OWASP) Top Ten (http://www.owasp.org/index.php/OWASP_Top_Ten_Project))		M

		S-12		The application shall not store authentication credentials or sensitive Data in its code.		M

		S-13		Audit all attempted accesses that fail identification, authentication, and authorization requirements		M

		S-14		The application shall log all activities to a central server to prevent parties to application transactions from denying that they have taken place. The logs must be kept for three (3) years.		M

		S-15		The application must allow a user to explicitly terminate a session.  No remnants of the prior session should then remain.		M

		S-16		Use only the Software and System Services designed for use		M

		S-17		The application Data shall be protected from unauthorized use when at rest		M

		S-18		Keep any sensitive Data or communications private from unauthorized individuals and programs.		M

		S-19		Subsequent application enhancements or upgrades shall not remove or degrade security requirements		M



		S-20		Create change management documentation and procedures		M











3. HARDWARE

		HARDWARE REQUIREMENTS

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		SUBHEAD



























































4. TESTING 

		TESTING

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		APPLICATION SECURITY TESTING 

		T-1		All components of the Software shall be reviewed and tested to ensure they protect the State’s web site and its related Data assets. 		M

		T-2		The Vendor shall be responsible for security testing, as appropriate. Tests shall focus on the technical, administrative, and physical security controls that have been designed into the System architecture to provide the necessary confidentiality, integrity and availability. 		M

		T-3		Test for Identification and Authentication; supports obtaining information about those parties attempting to log onto a system or application for security purposes and the validation of users		M

		T-4		Test for Access Control; supports the management of permissions for logging onto a computer or network		M

		T-5		Test for encryption; supports the encoding of data for security purposes		M

		T-6		Test the Intrusion Detection; supports the detection of illegal entrance into a computer system		M

		T-7		Test the Verification feature; supports the confirmation of authority to enter a computer system, application, or network		M



		T-8		Test the Digital Signature; guarantees the unaltered state of a file		M

		T-9		Test the User Management feature; supports the administration of computer, application, and network accounts within an organization.		M

		T-10		Test Role/Privilege Management; supports the granting of abilities to users or groups of users of a computer, application, or network		M

		T-11		Test Audit Trail Capture and Analysis; supports the identification and monitoring of activities within an application or system		M

		T-12		Test Input Validation; ensures the application is protected from buffer overflow, cross-site scripting, SQL injection, and unauthorized access of files and/or directories on the server. 		M

		T-13		Prior to the System being moved into production, the Vendor shall provide results of all security testing to the Department of Information Technology for review and acceptance. 		M

		STANDARD TESTING

		T-14		The Vendor must perform application testing using an industry standard and State approved testing methodology.		M

		T-15		All testing results must be shared with the State.		M

		T-16		The Vendor must perform application stress testing and tuning.		M

		TESTING Procedures

		T-17		Testing begins upon completion of the Software configuration as required and user training according to the Work Plan.  Testing ends upon issuance of a letter of UAT Acceptance by the State.  Vendor must demonstrate that their testing methodology can be integrated with the State standard methodology.		M

				Unit Testing

		T-18		Application components are tested on an individual basis to verify that the inputs, outputs, and processing logic of each application component functions without errors.  Unit Testing is performed in either the development environment or a testing environment.  The goal is to find errors in the smallest unit of Software. If successful, subsequent integration testing should only reveal errors related to the integration between application components. 		M

				System Integration Testing

		T-19		The Systems Integration Test is performed in a test environment, validates the integration between the individual unit application components, and verifies that the new System meets defined requirements and supports execution of interfaces and business processes.    		M

		T-20		Emphasizes end-to-end business processes and the flow of information across applications and modules. It includes all key business processes and interfaces being implemented, confirms data transfers with external parties, and includes the transmission or printing of all electronic and paper documents.		M

		T-21		The State will conduct System Integration Testing utilizing scripts developed, as identified in the Test Plan, to validate the functionality of the System and its modifications, fixes, and other System interactions with the Vendor supplied interfaces. The State will also use System Integration Testing to validate Software Solution.		M

				Conversion/Migration Validation Testing

		T-22		 The Conversion/Migration Validation Testing should replicate the entire flow of the converted data through the Software Solution.  As the Software Solution is interfaced to legacy or third-party applications, the testing verifies that the resulting converted legacy data performs correctly.		M

				Installation Testing

		T-23		Application components are installed in the System test environment to test the installation routines and are refined for the eventual production environment.  This activity serves as a dry run of the installation steps in preparation for configuring the production System.		M

				User Acceptance Testing (UAT)

		T-24		The User Acceptance Test (UAT) is a verification process performed in a copy of the production environment. The User Acceptance Test verifies System functionality against predefined Acceptance criteria that support the successful execution of approved business processes.		M

		T-25		The Vendor’s Project Manager must certify in writing that the Vendor’s own staff has successfully executed all prerequisite Vendor testing, along with reporting the actual testing results prior to the start of any testing executed by State staff. 		M

		T-26		The State will be presented with a State approved Test Plan, test scenarios, test cases, test scripts, test data, and expected results, as well as written Certification of the Vendor’s having completed the prerequisite tests, prior to the State staff involvement in any testing activities		M

		T-27		UAT will also serve as a performance and stress test of the System. It may cover any aspect of the new System, including administrative procedures such as backup and recovery.  The results of the UAT provide evidence that the new System meets the User Acceptance criteria as defined in the Work Plan.		M

		T-28		Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of UAT Acceptance and the respective Warranty Period shall commence as described in Section H-25.10.1: Warranty Period.		M































5. HOSTING-CLOUD  REQUIREMENTS

		HOSTING-CLOUD REQUIREMENTS (IF APPLICABLE)

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		OPERATIONS

		W-1		Vendor shall maintain a secure hosting environment providing all necessary hardware, software, and Internet bandwidth to manage the application and support users with permission based logins.		M

		W-2		State access will be via Internet Explorer		M

		W-3		At the State’s option, authorized third parties may be given limited access by the Vendor to certain levels of the State’s system through the VPN or through a separate network connection that meets the Vendor’s specifications.		M

		W-4		At a minimum, the System should support this client configuration; Pentium 4, 630/3.0GHz PC, Microsoft Win7 Professional Version 2010, Internet Explorer 8, and 128 bit encryption.		M

		W-5		The State will be responsible for equipment, labor, and /or services necessary to set-up and maintain the internet connectivity at the State and/or other third party sites.		M

		W-6		Vendor will not be responsible for network connection issues, problems, or conditions arising from or related to circumstances outside the control of the Vendor, ex: bandwidth, network outages and /or any other conditions arising on the State’s internal network or, more generally, outside the Vendor’s firewall or any issues that are the responsibility of the State Internet Service Provider. 		M

		W-7		Vendor shall provide a secure Class A Data Center providing equipment (including dedicated servers), an on-site 24/7 system operator, managed firewall services, and managed backup Services.		M



		W-8		Data Center Air Conditioning – used to control temperature and humidity in the Data Center. Temperature ranges shall be between 68 and 75 °F.		M

		W-9		Data Center Humidity shall be non-condensing and be maintained between 40-55% with maximum dew point of 62 °F.		M

		W-10		Data Center Backup Power – uninterruptible power supplies shall be sized to sustain computer systems and associated components for, at a minimum, the amount of time it takes for a backup generator to take over providing power. Where possible, servers shall contain redundant power supplies connected to commercial power via separate feeds.		M

		W-11		Data Center Generator – shall be sufficient to sustain computer systems and associated components for, at a minimum, the amount of time it takes for commercial power to return. Fuel tanks shall be large enough to support the generator at full load for a period not less than 1 ½ days of operation.		M

		W-12		Data Center Floor – A raised floor is required for more uniform air circulation in the form of a plenum for cold air as well as to provide space for power cabling and wetness monitoring.		M

		W-13		Data Center Fire Protection System – fire detectors in conjunction with suppression gaseous systems must be installed to reduce the risk of loss due to fire.		M

		W-14		The Data Center must be physically secured – restrict access to the site to personnel with controls such as biometric, badge, and others security solutions. Policies for granting access must be in place and followed. Access shall only be granted to those with a need to perform tasks in the Data Center.		M

		W-15		Vendor must monitor the application and all servers.		M

		W-16		Vendor shall manage the databases and services on all servers located at the Vendor’s facility.		M

		W-17		Vendor shall install and update all server patches, updates, and other utilities within 60 days of release from the manufacturer.		M

		W-18		Vendor shall monitor System, security, and application logs.		M

		W-19		Vendor shall manage the sharing of data resources.		M

		W-20		Vendor shall manage daily backups, off-site data storage, and restore operations.		M

		W-21		The Vendor shall monitor physical hardware.		M

		W-22		The Vendor shall immediately report any breach in security to the State of New Hampshire.		M

		DISASTER RECOVERY

		W-23		Vendor shall conform to adequate disaster recovery procedures as defined by the State of New Hampshire.		M

		W-24		Vendor shall have documented disaster recovery plans that address the recovery of lost State data as well as their own. Systems shall be architected to meet the defined recovery needs.		M

		W-25		The disaster recovery plan shall identify appropriate methods for procuring additional hardware in the event of a component failure. In most instances, systems shall offer a level of redundancy so the loss of a drive or power supply will not be sufficient to terminate services however, these failed components will have to be replaced.		M

		W-26		Vendor shall adhere to a defined and documented back-up schedule and procedure. 		M

		W-27		Back-up copies of data are made for the purpose of facilitating a restoration of the data in the event of data loss or System failure.		M

		W-28		Scheduled backups of all servers must be completed regularly. At a minimum, Blue host servers shall be backed up nightly, with one daily, one weekly, and one monthly data backup stored in a secure location to assure data recovery in the event of disaster.  		M

		W-29		The minimum acceptable frequency is differential backup daily and complete backup weekly.		M

		W-30		Tapes or other back-up media tapes must be securely transferred from the site to another secure location to avoid complete data loss with the loss of a facility.		M

		W-31		If State data is personally identifiable, data must be encrypted in the operation environment and on backup tapes.		M

		W-32		Data recovery – In the event that recovery back to the last backup is not sufficient to recover State Data, the Vendor shall employ the use of database logs in addition to backup media in the restoration of the database(s) to afford a much closer to real-time recovery. To do this, logs must be moved off the volume containing the database with a frequency to match the business needs.		M

		NETWORK ARCHITECTURE

		W-33		The Vendor must operate hosting Services on a network offering adequate performance to meet the business requirements for the State application. For the purpose of this RFP, adequate performance is defined as 99.9% uptime, exclusive of the regularly scheduled maintenance window.		M

		W-34		The Vendor shall provide network redundancy deemed adequate by the State by assuring redundant connections provided by multiple Internet Vendors, so that a failure of one Internet connection will not interrupt access to the State application. 		M

		W-35		Where redundant connections are not provided, the Internet Vendor who provides the Internet service to the Vendor must have their service supplied by a provider(s) that has multiple feeds to ensure that a failure in one of the larger carriers will not cause a failure of the State’s Service.		M

		W-36		The Vendor’ network architecture must include redundancy of routers and switches in the Data Center.		M

		W-37		Remote access shall be customized to the State’s business application. In instances where the State requires access to the application or server, (i.e. resources not in the DMZ), the Vendor shall provide remote desktop connection to the server through secure protocols such as a Virtual Private Network (VPN).		M

		HOSTING SECURITY

		W-38		The Vendor shall employ security measures ensure that the State’s application and data is protected.		M

		W-39		If State data is hosted on multiple servers, data exchanges between and among servers must be encrypted. 		M

		W-40		All servers and devices must have currently-supported and hardened operating systems, the latest anti-viral, anti-hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a whole, shall have aggressive intrusion-detection and firewall protection.		M

		W-41		All components of the infrastructure shall be reviewed and tested to ensure they protect the State’s hardware, software, and its related data assets. Tests shall focus on the technical, administrative and physical security controls that have been designed into the System architecture to provide confidentiality, integrity and availability.		M

		W-42		In the development or maintenance of any code, the Vendor shall ensure that the Software is independently verified and validated using a methodology determined appropriate by the State. All software and hardware shall be free of malicious code.		M

		W-43		The Vendor shall notify the State’s Project Manager of any security breaches within two (2) hours of the time that the Vendor learns of their occurrence.		M

		W-44		The Vendor shall ensure its complete cooperation with the State’s Chief Information Officer in the detection of any security vulnerability of the Vendor’ hosting infrastructure and/or the application.		M

		W-45		The Vendor shall be solely liable for costs associated with any breach of State data housed at their location(s) including but not limited to notification and any damages assessed by the courts.		M

		W-46		The Vendor shall authorize the State to perform scheduled and random security audits, including vulnerability assessments, of the Vendor’ hosting infrastructure and/or the application upon request.		M

		W-47		The Vendor shall provide fire detection and suppression system, physical security of, and infrastructure security for the proposed hosting facility. The environmental support equipment of the Vendor website hosting facility: power conditioning; HVAC; UPS; generator must be acceptable to the State.		M

		SERVICE LEVEL AGREEMENT

		W-48		The Vendor’s System support and maintenance shall commence upon the Effective Date and extend through the end of the Contract term, and any extensions thereof.		M

		W-49		Maintain the hardware and Software in accordance with the Specifications, terms, and requirements of the Contract, including providing upgrades and fixes as required.		M

		W-50		Repair or replace the hardware or Software, or any portion thereof, so that the System operates in accordance with the Specifications, terms, and requirements of the Contract.		M

		W-51		The State shall have unlimited access, via phone or Email, to the Vendor technical support staff between the hours of 8:00am to 5:00pm- Monday thru Friday EST;		M

		W-52		The Vendor response time for support shall conform to the specific deficiency class as described below:      o        Class A Deficiency - Software - Critical, does not allow System to operate, no work around, demands immediate action; Written Documentation - missing significant portions of information or unintelligible to State; Non Software - Services were inadequate and require re-performance of the Service.      o        Class B Deficiency - Software - important, does not stop operation and/or there is a work around and user can perform tasks; Written Documentation - portions of information are missing but not enough to make the document unintelligible; Non Software - Services were deficient, require reworking, but do not require re-performance of the Service.     o    Class C Deficiency - Software - minimal, cosmetic in nature, minimal effect on System, low priority and/or user can use System; Written Documentation - minimal changes required and of minor editing nature; Non Software - Services require only minor reworking and do not require re-performance of the Service.		M

		W-53		As part of the Software maintenance agreement, ongoing software maintenance and support issues, shall be responded to according to the following:        a. Class A Deficiencies - The Vendor shall have available to the State on-call telephone assistance, with issue tracking available to the State, eight (8) hours per day and five (5) days a week with an email / telephone response within two (2) hours of request; or the Vendor shall provide support on-site or with remote diagnostic Services, within four (4) business hours of a request;        b. Class B & C Deficiencies –The State shall notify the Vendor of such Deficiencies during regular business hours and the Vendor shall respond back within four (4)  hours of notification of planned corrective action;  The Vendor shall repair or replace Software, and provide maintenance of the Software in accordance with the Specifications, Terms and Requirements of the Contract;		M

		W-54		The hosting server for the State shall be available twenty-four (24) hours a day, 7 days a week, except during scheduled maintenance.		M

		W-55		The Vendor will guide the State with possible solutions to resolve issues to maintain a fully functioning, hosted System.		M

		W-56		A regularly scheduled maintenance window shall be identified (such as weekly, monthly, or quarterly) at which time all relevant server patches and application upgrades shall be applied.		M

		W-57		The Vendor response time for support shall conform to the specific deficiency class as described above in W-53		M

		W-58		The Vendor will give two-business day’s prior notification to the State Project Manager of all changes/updates and provide the State with training due to the upgrades and changes.		M

		W-59		The Vendor shall guarantee 99.9% uptime, exclusive of the regularly scheduled maintenance window		M

		W-60		If The Vendor is unable to meet the 99.9% uptime requirement, the Vendor shall credit State’s account in an amount based upon the following formula: (Total Contract Item Price/365) x Number of Days Contract Item Not Provided. The State must request this credit in writing.		M

		W-61		The Vendor shall use a change management policy for notification and tracking of change requests as well as critical outages.		M

		W-62		A critical outage will be designated when a business function cannot be met by a nonperforming application and there is no work around to the problem.		M

		W-63		All hardware and software components of the Vendor hosting infrastructure shall, at all times, be fully supported by their respective manufacturers. All critical patches for operating systems, databases, web services, etc., shall be applied within sixty (60) days of release by their respective manufacturers.		M

		W-64		The Vendor shall maintain a record of the activities related to repair or maintenance activities performed for the State and shall report quarterly on the following:  Server up-time; All change requests implemented, including operating system patches; All critical outages reported including actual issue and resolution; Number of deficiencies reported by class with initial response time as well as time to close.		M

		W-65		The Vendor shall provide the State with a personal secure FTP site to be used the State for uploading and downloading files.		M





6. SUPPORT & MAINTENANCE

		SUPPORT & MAINTENANCE REQUIREMENTS

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		SUPPORT & MAINTENANCE REQUIREMENTS

		U-1		The Vendor’s System support and maintenance shall commence upon the Effective Date and extend through the end of the Contract term and any extensions thereof.		M

		U-2		Maintain the hardware and Software in accordance with the Specifications, terms, and requirements of the Contract, including providing upgrades and fixes as required.		M

		U-3		Repair or replace the hardware or Software, or any portion thereof, so that the System operates in accordance with the Specifications, terms, and requirements of the Contract.		M

		U-4		The State shall have unlimited access, via phone or Email, to the Vendor technical support staff between the hours of 8:00am to 5:00pm EST- Monday thru Friday.		M

		U-5		The Vendor response time for support shall conform to the specific deficiency class as described in H-25.11.2: Vendor Responsibility		M

		U-6		The Vendor will guide the State with possible solutions to resolve issues to maintain a fully functioning, hosted System.		M

		U-7		The Vendor shall make available to the State the latest program updates, general maintenance releases, selected functionality releases, patches, and Documentation that are generally offered to its customers, at no additional cost. 		M



		U-8		The Vendor shall maintain a record of the activities related to warranty repair or  maintenance activities performed for the State;		M

		U-9		For all maintenance Services calls, The Vendor shall ensure the following information will be collected and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution information, 6) Resolved by, 7) Identifying number i.e. work order number, 8) Issue identified by; 		M

		U-10		The Vendor must work with the State to identify and troubleshoot potentially large-scale System failures or Deficiencies by collecting the following information: 1) mean time between reported Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification of repeat calls or repeat Software problems.		M

		WARRANTY SERVICES

		V-1		Maintain the System Software in accordance with the Specifications and Terms of the Contract;		M

		V-2		Repair or replace the System Software or any portion thereof so that the System operates in accordance with the Specifications, terms and requirements of the Contract;		M

		V-3		Vendor shall have available to the State on-call telephone assistance, with issue tracking available to the State, during normal State work hours M-F 8AM – 5PM EST, with an email / telephone response within two (2) hours of request, with assistance response dependent upon issue severity;		M

		V-4		On-site additional Services within four (4) business hours of a request;		M

		V-5		 Maintain a record of the activities related to warranty repair or maintenance activities performed for the State;		M

		V-6		For all Warranty Service calls, Vendor shall ensure the following information will be collected and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution information; 6) resolved by 7) Identifying number i.e. work order number; 8) issue identified by.		M

		V-7		The Vendor must work with the State to identify and troubleshoot potentially large-scale Software failures or Deficiencies by collecting the following information: 1) mean time between reported Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification of repeat calls or repeat Software problems		M

		V-8		All Deficiencies found during the Warranty Period and all Deficiencies found with the Warranty Releases shall be corrected by the Vendor no later than 5 business days, unless specifically extended in writing by the State and at no additional cost to the State.  		M













7. PROJECT MANAGEMENT

		PROJECT MANAGEMENT

		State Requirements						Vendor

		Req #		Requirement Description		Criticality		Vendor Response		Delivery Method		Comments

		PROJECT MANAGEMENT

		I-1		Vendor shall participate in an initial kick-off meeting to initiate the project		M

		I-2		Vendor shall provide project staff as specified in the RFP		M

		I-3		Vendor shall provide detailed monthly status reports on the progress of the Project, which will include expenses incurred year to date/project to date.		M

		I-4		Vendor shall provide all user, technical, and System Documentation as well as Project Schedules, plans, status reports, and correspondence. 		M

		I-5		Vendor shall submit a finalized Work Plan within ten (10) days after Contract award and approval by Governor and Council. The Work Plan shall include, without limitation, a detailed description of the Schedule, tasks, Deliverables, critical events, task dependencies, and payment Schedule.  The plan shall be updated no less than monthly.		M















