
Request for Qualifications and Cost Proposal for 

Vessel and Trailer Repairs and Maintenance 
3/10/2016 

 

Page 1 of 15 

1. CONTRACT INFORMATION - 

 

The New Hampshire Department of Environmental Services (DES), Waste Management Division 

intends to enter into a three year contract agreement with a maximum of two vendors based upon 

specific performance, experience, and a bid rate schedule for the repair and maintenance of DES vessels 

and trailers including: in-board & out-board motors, various work boats, barges, skimmers, septage and 

platform boats, diesel power packs and boat/cargo/boom trailers These assets are located in the 

Portsmouth, N.H. area, mostly at Great Bay Marina (on trailers or in the water).  

 

DES will evaluate the Qualifications packages received from all responsive interested companies and 

score the qualifications and standard rate structure/cost proposal based upon evaluation criteria.  The 

companies that earn the two highest scores will be awarded a contract.  The cost proposal prices of the 

selected bidders will be incorporated into the contract as the unit prices, or where applicable, the total 

task price item. 

 

Interested vendors will be evaluated based on the ability to perform the work in Section 2.0 and 

evaluation criteria defined in Sections 3.0-6.0.  

 

 

2. SCOPE OF WORK: ABILITY TO PERFORM TASKS LISTED BELOW: 

 

Task 1:     Annual Tune-ups and Maintenance for DES engines/vessels: DES requires an annual  

  or greater than 200 hours of operation tune-up (which ever occurs sooner) for the   

  following:  

 

 (2) 50 HP Honda outboard engines/JBF Slick-bar 20 ft. vessel (NHDES 40) 

including diesel power pack: 

 

Engine:  Honda Marine BF 50A . 

1. Change engine oil and oil filter. 

2. Change gear case oil. 

3. Check timing belt and readjust. 

4. Check carburetor linkage and idling speed, and adjust (if necessary). 

5. Check valve clearance and adjust (if necessary). 

6. Replace spark plugs.  

7. Check propeller(s) and cotter pin (replace as necessary). 

8. Check fuel tank and filter, clean or replace filter. 

9. Check water pump impeller, clean or replace (if necessary). 

10. Check all fuel lines, replace (if necessary). 

11. Check thermostat, clean or replace (if necessary). 

12. Check battery fluid, refill (if necessary). 

13. Check battery connections, clean and tighten (if necessary). 

14. Check corrosion control anodes (replace as necessary).  

15. Check all electrical and ignition wires and connections, tighten (if necessary). 

16. Check screws, clamps, bolts and nuts, tighten (if necessary).  

17. Lubricate all steering connections, grease mechanical joints. 
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18. Check emergency stop switch, clip and lanyard, clean or replace (if 

necessary). 

19. Check power trim/tilt fluid, refill (if necessary). 

20. Check the control cables (throttle and transmission) function.  Adjust as 

needed.  

21. Re-torque the outboard mounting fasteners. 

 

Vessel:  JBF 20’ Skimmer (NHDES 40) 

1. Check electrical panels and controls on console for operation and condition, 

corrosion, etc. 

2. Check lighting system. 

3. Perform visual check of hull; fiberglass or metal integrity (as possible). 

4. Check deck hatches operation. 

5. Perform overall visual check of vessel including inside compartments. 

6. Check skimmer winch operation and cable. 

7. Perform annual maintenance on diesel power pack: 

a. Change engine oil (DES approval depending upon annual use). 

b. Check oil filter, clean or replace, as needed. 

c. Clean air filter, clean or replace, as needed.. 

d. Clean and replace, if needed, fuel filter. 

e. Check injection nozzle and pump. 

f. Adjust valve clearance.  

g. Check battery terminals, connections and condition. 

h. Check spark arrestor. 

i. Check recoil starter operation. 

j. Check electric starter operation. 

k. Perform overall visual check of engine. 

8. Perform annual maintenance on hydraulic system. 

a. Check hydraulic fluid, change if needed. 

b. Remove, check and clean suction strainer. 

c. Check integrity of all hydraulic lines, connections and control valves.  

Replace any at sign of leakage.  

d. Check return filter and replace if needed. 

e. Check filler cap strainer and vent system. 

f. Check hydraulic cooler fins. 

g. Perform overall visual check of unit. 

 

 (2) 90 HP Honda outboard engines/ JBF Slick-bar 27 ft vessel (NHDES 41) & 

(1) 90 HP Honda outboard engine/Pointer 18 ft vessel (NHDES 03):  

 

Engine: Honda Marine BF 90A   
1. Change engine oil and replace oil filter. 

2. Change gear case oil. 

3. Check timing belt and readjust. 

4. Check carburetor linkage and idling speed, adjust (if necessary). 

5. Check valve clearance and adjust. 
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6. Replace spark plugs.  

7. Check propeller(s) and cotter pin (replace as necessary). 

8. Check fuel tank and filter, clean or replace filter. 

9. Check all fuel lines, replace (if necessary). 

10. Check thermostat, clean or replace (if necessary). 

11. Check battery fluid, refill (if necessary). 

12. Check battery connections, clean and tighten (if necessary). 

13. Check anodes (replace as necessary). 

14. Check crankcase breather tube (clean as needed). 

15. Check cooling water passages (clean as needed). 

16. Check water pump impeller, clean or replace (if necessary). 

17. Check all electrical and ignition wires and connections, tighten (if necessary). 

18. Check screws, clamps, bolts and nuts, tighten (if necessary).  

19. Lubricate all steering connections, grease mechanical joints. 

20. Check all through-hull connections for wear and integrity of vessel. 

21. Check emergency stop switch, clip and lanyard, clean or replace (if 

necessary). 

22. Check power trim/tilt fluid, refill (if necessary). 

23. Check the control cables (throttle and transmission) function.  Adjust as 

needed. 

24. Re-torque the outboard mounting fasteners. 

 

Vessel:  JBF 27’ Skimmer (NHDES 41) 

1. Check electrical panels and controls on console for operation and condition, 

corrosion, etc. 

2. Check lighting system. 

3. Perform visual check of hull (as possible). 

4. Check deck hatches operation. 

5. Perform overall visual check of vessel including inside compartments. 

6. Check skimmer winch operation and cable. 

7. Perform annual maintenance on diesel power pack: 

a. Change engine oil (DES approval depending upon annual use). 

b. Check oil filter, clean or replace, as needed. 

c. Clean air filter. 

d. Clean and replace, if needed, fuel filter. 

e. Check injection nozzle and pump. 

f. Adjust valve clearance.  

g. Check battery terminals, connections and condition. 

h. Check spark arrestor. 

i. Check recoil starter operation. 

j. Check electric starter operation. 

k. Perform overall visual check of engine. 

8. Perform annual check on hydraulic system. 

a. Check hydraulic fluid, change if needed. 

b. Remove, check and clean suction strainer. 
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c. Check integrity of all hydraulic lines, connections and control valves.  

Replace any at sign of leakage.  

d. Check return filter and replace if needed. 

e. Check filler cap strainer and vent system. 

f. Check hydraulic cooler fins. 

g. Perform overall visual check of unit. 

 

Vessel:  Pointer 18’ Workboat (NHDES 03) 

1. Check electrical controls on console for operation and condition, corrosion, 

etc. 

2. Check lighting system.  

3. Perform visual check of hull. 

4. Check bow winch ring.  

5. Perform overall visual check of vessel. 

6. Check through-hull connections for wear and integrity of vessel. 

7. Re-torque the outboard mounting fasteners. 

 

  ●    (2) 90 HP Mercury outboard engines/31 ft. platform vessel (NHDES 04) 

 

Engine: Mercury 2.1 L, Four-Stroke, 90/67  

1. Check and replace spark plugs, as necessary.  

2. Change engine oil and replace oil filter.  

3. Lubricate all lubrication points.  

4. Inspect the thermostat for corrosion and/or for a broken spring.  

5. Check fuel tank and filter, clean or replace filter. 

6. Drain and replace the gear-case lubricant.   

7. Check the corrosion control anodes (replace as necessary).  

8. Check power trim/tilt fluid, refill (if necessary). 

9. Check battery connections, clean and tighten (if necessary).  

10. Check tightness of nuts, bolts, and other fasteners, replace as necessary.  

11. Check all electrical and ignition wires and connections, tighten (if necessary).  

12. Check all fuel lines and the low pressure fuel filter, replace (if necessary).  

13. Check emergency stop switch, clip and lanyard, clean or replace (if 

necessary). 

14. Check battery fluid, refill (if necessary). 

15. Check water pump impeller, clean or replace (if necessary). 

16. Check propeller(s) and cotter pin (replace as necessary). 

17. Check the control cables (throttle and transmission) function, adjust as 

needed.  

18. Re-torque the outboard mounting fasteners. 

 

Vessel:  Plastic Research Corporation Platform Boat (NHDES 04) 

1. Check electrical panels and controls on console for operation and condition, 

corrosion, etc. 

2. Check lighting system. 

3. Perform visual check of hull, including inside compartments. 
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4. Check deck hatches operation and integrity. 

5. Perform overall visual check of vessel. 

6. Check bilge pumps and associated wiring/switches for operation and 

condition. 

7. Check all through hull connections for wear and integrity of vessel (including 

internal pontoon plugs). 

 

  ●    (2) 225 HP Mercury outboard engines/40 ft. septage vessel (NHDES 21) 

 

Engine: Mercury 3.0 L, Two-stroke Optimax 225 HP, 1B227000 -  

1. Replace spark plugs 

2. Change engine oil and replace oil filter 

3. Lubricate all lubrication points 

4. Re-torque the outboard mounting fasteners 

5. Inspect the alternator belt, replace (if necessary) 

6. Check fuel tank and filter, clean or replace filter 

7. Drain and replace the gearcase lubricant 

8. Check the corrosion control anodes (replace as necessary) 

9. Check the compressor air intake filter, clean or replace filter 

10. Check power trim/tilt fluid, refill (if necessary) 

11. Check battery connections, clean and tighten (if necessary) 

12. Check the control cables (throttle and transmission) function.  Adjust as 

needed.  

13. Lubricate the spines on the driveshaft and shift shaft 

14. Check cowl seals to make sure seals are intact and not damaged 

15. Check internal cowl sound reduction foam to make sure foam is intact and not 

damaged 

16. Check that the intake silencer is in place, clean and tighten (if necessary) 

17. Check that the idle relief muffler is in place, adjust as necessary 

18. Check for loose hose clamps and rubber boots on the air intake assembly, 

clean and tighten (replace as necessary) 

19. Check tightness of nuts, bolts, and other fasteners, replace as necessary 

20. Check all electrical and ignition wires and connections, tighten (if necessary) 

21. Check all fuel lines, replace (if necessary) 

 

Vessel:  “Royal Flush”40 ft. septage vessel (NHDES 21) 

1. Check electrical panels and controls on console for operation and condition, 

corrosion, etc. 

2. Check lighting system 

3. Perform visual check of hull, as possible 

4. Check deck hatches operation and integrity 

5. Perform overall visual check of vessel 

6. Check condition of corrosion control anodes, replace if needed. 

7. Check bilge pump and associated wiring/switches for operation and condition, 

8. Check all through hull connections for wear and integrity of  

9. Check tow line/drum operation and line 



Request for Qualifications and Cost Proposal for 

Vessel and Trailer Repairs and Maintenance 
3/10/2016 

 

Page 6 of 15 

10. Check septage pumping system and clean/lube/replace components, as needed 

 

 

●    (1) 4 cylinder Cummins diesel engine/Eastern 31 ft vessel (NHDES 37) & 

 (1) 6 cylinder Cummins diesel engine/Winninghof 30 ft vessel (NHDES 38) &  

 (1) 6 cylinder Cummins diesel engine/Eastern 35 ft vessel (NHDES 01)  

 

Cummins 4BTA 3.9 M & 6BTA 5.9 M & QSB 5.9 M -  
1. Change engine oil and oil filter 

2. Check marine gear oil, replace or add (if necessary) 

3. Check drive belt and tension bearing, and adjust (if necessary)  

4. Check turbocharger, clean and replace parts (if necessary) 

5. Check valve lash clearance, adjust & replace gaskets (if necessary) 

6. Check air intake system, clean or replace air cleaner 

7. Drain, clean & flush the raw water oil cooler, heat exchanger & after-cooler  

8. Check, clean & flush the raw water pump, replace gaskets (if necessary) 

9. Replace fuel filter  

10. Check, drain and clean fuel/water separator element, replace filter 

11. Check fuel water separator alarm  

12. Check  screws, clamps, bolts and nuts, tighten (if necessary) 

13. Check battery fluid, refill (if necessary) 

14. Check battery connections, clean and tighten (if necessary) 

15. Check antifreeze concentration, add coolant (if necessary)  

16. Check coolant filter, replace filter  

17. Check coolant heater, clean & replace gaskets (if necessary) 

18. Check zinc plug(s), clean or replace (if necessary) 

19. Check screws, clamps, bolts and nuts, tighten (if necessary) 

20. Check all electrical and ignition wires and connections, tighten (if necessary) 

21. Check engine mounting bolts, tighten (if necessary) 

22. Lubricate all steering connections, grease mechanical joints 

23. Check all through-hull connections for wear and integrity 

24. Check all fuel lines, replace (if necessary) 

25. Check the control cables (throttle and transmission) function.  Adjust as 

needed.  

  

Vessels:  Eastern 35’ (NHDES 01), Eastern 31’ (NHDES 37) and Winninghof 30’ 

(NHDES 38) 

1. Check electrical panels and controls on console for operation and condition, 

corrosion, etc. 

2. Check lighting system 

3. Perform visual check of hull, as possible 

4. Check deck hatches operation and integrity 

5. Perform overall visual check of vessel including inside compartments 

6. Check condition of corrosion control anodes, replace if needed. 

7. Check bilge pumps and high water alarms including associated wiring/switches 

for operation and condition, 
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8. Check all through hull connections and integrity of valves. 

9. Check bow thruster operation, wiring and fluids (DES 01 only) 

10. Check cooling system operation, including exhaust 

11. Check trim tabs operation and fluids (DES 01 only) 

12. Check transmission fluid 

13. Check condition of valves and operation of the head (toilet) (DES 01 and 

NHDES 38 only). 

 

  (1) 150 HP Evinrude FICHT engine/McKee 18 ft vessel (NHDES 15) & 

  (1) 150 HP Evinrude FICHT engine/Carolina Skiff 23 ft vessel (NHDES 36)  

 

Engine: Evinrude 6-cyclinder, 2-cycle, loop-charged FICHT fuel-injected 150: 

1. Change gear case oil  

2. Check power steering belt, fluid, and filter and readjust 

3. Check emergency stop switch, clip and lanyard, clean or replace (if necessary) 

4. Check power trim/tilt fluid, refill (if necessary) 

5. Replace spark plugs  

6. Check propeller(s) and cotter pin (replace as necessary) 

7. Check fuel tank and filter, clean or replace filter 

8. Check all fuel lines, replace (if necessary) 

9. Check battery fluid, refill (if necessary) 

10. Check battery connections, tighten (if necessary) 

11. Check anodes (replace as necessary)  

12. Check thermostat, clean or replace (if necessary) 

13. Check all electrical and ignition wires and connections, tighten (if necessary) 

14. Check screws, clamps, bolts and nuts, tighten (if necessary)  

15. Lubricate all steering connections, cable, & grease mechanical joints 

16. Check all through-hull connections for wear and integrity 

17. Check the control cables (throttle and transmission) function.  Adjust as 

needed.  

18. Re-torque the outboard mounting fasteners 

 

Vessels:  18 ft. McKee (NHDES 15) 

1. Check electrical controls on console for operation and condition, corrosion, 

etc. 

2. Check lighting system 

3. Perform visual check of hull 

4. Check bow winch ring for stability 

5. Perform overall visual check of vessel 

6. Check through-hull connections for wear and integrity of vessel 

 

Vessels:  23 ft. Carolina Skiff:  (NHDES 36) 

1. Check lighting system 

2. Check electrical controls on console for operation and condition, corrosion, 

etc. 

3. Perform visual check of hull 
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4. Perform overall visual check of vessel 

5. Check through-hull connections for wear and integrity of vessel 

6. Check bilge pump including associated wiring/switches for operation and 

condition 

 

DES has determined that a tune-up includes the above engine maintenance items and vessel 

inspections, at a minimum, which may result in replacement(s) of various filters, fluids, hoses and 

clamps, parts and bolts/nuts. The term “check” is synonymous with inspection, noting condition and 

integrity, and resulting in acceptance, adjustment, cleaning, and/or replacement. Price to include 

minor adjustments made to components, i.e., tighten loose bolts, adjust shift linkage, and adding 

lubricant to steering.  

 

Task 2:     Hull Cleaning and Painting: DES shall determine which vessels can be scheduled for  

  removal from the water and placed on trailer or boat blocks for services to clean the hull  

  below the water line and repaint portions of or the entire hull. The appropriate layers of  

  marine primer and paint shall be applied and dried to manufacture’s specifications.  

 

2.1 Surface Preparation:    

All aluminum surfaces that need to be exposed to bare metal should be thoroughly 

cleaned before any paints are applied. The hulls of the aluminum vessels are marine 

grade (5054 & 6062 alloy) aluminum. Once out of the water and secured on blocks 

and supports, the preparation steps shall include: a thorough wipe-down, wash using 

approved aluminum boat cleaner, sanding as necessary, wash using a mild detergent 

and water, apply a wash primer, then spray-on an epoxy primer and top coat.  

 

All fiberglass surfaces need to be thoroughly cleaned before any paints are applied. 

Once out of the water and secured on blocks and supports, the preparation steps shall 

include: a thorough wipe-down, strip-off any caulking that will be reapplied after 

painting, wash using soap and water, wash using a de-waxing solution, sand areas to 

be painted, wash using acetone over the sanded fiberglass, fill scratches/dents using 

epoxy resin, sand and clean with acetone, then apply two coats of fiberglass primer.   

 

Task 3:  Unscheduled Off-site and Emergency Service Work: DES anticipates the need for  

  vessel repairs at locations other then the vendor’s shop or the DES dock/marina locations. 

  In the case of break-downs and accidents, DES shall contact the vendor to travel to the  

  off-site location(s) and tow the stricken vessel to the vendor’s shop or make temporary  

  repairs and schedule tow/haul to the vendor’s shop. It may be necessary to trailer the  

  vessel and drive it to a repair location. The type of repairs and repair location shall be   

authorized by DES prior to undertaking the activities recommended by the vendor. It is 

required that the vendor respond to any DES request within 2 hours from the time of call.  

 

Task 4:     Annual Trailer Maintenance: DES requires scheduled annual maintenance  

  for the following trailers:  

 (2) trailers for 18 foot boat 

 (1) trailer for 20 foot skimmer 

 (1) trailer for 27 foot skimmer 
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 (1) trailer for 40 foot septage boat 

 (5) two-axle cargo types  

 (2) two-axle boom reel types, including diesel power pack and associated hydraulics  

 

Annual boat trailers and cargo trailers maintenance shall include at a minimum: 

1. Conduct inspection to ensure proper operation of all lights, replace lights  

2. Check tire condition and pressure, adjust or replace (if necessary)* 

3. Check wheel lug nuts and studs, tighten (if necessary)  

4. Check integrity of wheels and rims, replace if necessary*  

5. Check trailer brake wiring and fasteners, repair or replace  

6. Check trailer brake lines, repair or replace 

7. Check brake systems, clean, repair or replace parts* 

8. Check suspension, adjust or replace (if necessary)*  

9. Check wheel bearings and mechanical items, lubricate (if necessary)  

10. Check trailer hitch system, lubricate, repair or replace parts* 

11. Check roof and vents for integrity 

12. Check winch and cable operation and condition   

13. Check safety chains and clips 

14. Perform annual maintenance on diesel power pack: (boom reels only)* 

a. Change engine oil (DES approval depending upon annual use) 

b. Check oil filter, clean or replace, as needed 

c. Clean air filter 

d. Clean and replace, if needed, fuel filter 

e. Check injection nozzle and pump 

f. Adjust valve clearance  

g. Check battery terminals, connections and condition 

h. Check spark arrestor 

i. Check recoil starter operation 

j. Check electric starter operation 

k. Perform overall visual check of engine 

15. Perform annual check on hydraulic system* 

a. Check hydraulic fluid, change if needed 

b. Remove, check and clean suction strainer 

c. Check integrity of all hydraulic lines, connections and control valves 

(on entire trailer) Replace if sign of leakage.  

d. Replace return filter  

e. Check filler cap strainer and vent system 

f. Check hydraulic cooler fins 

g. Perform overall visual check of unit 

 

* Requires DES consent 

 

DES has determined that the above maintenance items, at a minimum, may result in replacement(s) 

of various parts, clamps and bolts/nuts. The term “check” is synonymous with inspection, noting 

condition and integrity, and resulting in acceptance, adjustment, cleaning, and/or replacement. Price 

to include minor adjustments made to components, i.e., tighten loose bolts, tire balancing, and 
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adding lubricant/grease to joints. DES shall coordinate with the vendor on which trailers are 

available for maintenance during each contract year.  

 

Task 5:     Other Repairs and Maintenance: DES will authorize repairs and  services as   

  required/recommended following the performance of the above Tasks. All parts and  

  fluids needed and necessary for replacements shall be compensated for under this task.  

  There is no guarantee that DES shall authorize vessel(s) or trailers for other servicing.  

  However, it is recommended that the vendor identify any unit that needs additional  

  repairs or should have equipment replaced in order to keep the unit operating in a safe  

  and emergency-ready operating condition. In some cases, DES may decide to   

  service a unit at a later date if it is prudent to wait for funding availability or seasonal  

  accommodation.  

 

The vendor shall have employed experienced mechanics and technicians on staff capable of performing 

the required tasks listed above.  The vendor must be able to provide these services with all tools and 

equipment that are owned, or leased, by the vendor with vessels staged on the water and on land in the 

Portsmouth/Kittery areas on the NH/ME seacoast.  Any subcontracted services shall be identified and 

charged at a fair and marketable cost to the State.  

 

3. COMPANY EXPERIENCE (Documentation must be provided) - 

 

a. Provide detailed information that shows at least five years of significant experience in: 

engine repair and maintenance, hull repair and maintenance, steering system repairs, 

electrical repairs, communications equipment repairs, including having performing all the 

above services on an emergency basis.  Four years of experience shall have been in the 

Upper and Lower Little Bay areas and the Piscataqua River.   

b. Provide evidence of experience in the procurement of replacement parts, engines, steering 

systems and the capacity for delivery of such materials, as appropriate.  

c. Provide evidence of ability to work on all types of engines and procure such in concert with 

State-designated engines and parts vendors. DES shall authorize any procurement from 

designated state contractors.  

 

4. LOCATION (Documentation must be provided) - 

 

Identify the address and describe the primary shop(s)/dock/marina from which staff, vessels and 

equipment will mobilize/demobilize and perform work. Provide a diagram and/or map showing 

the facilities to be used. Please identify contacts at each location. 

 

5. EQUIPMENT AND SUBCONTRACTS (Documentation must be provided) - 

 

a. Provide a complete list of registered towing vessels and lifting equipment that is owned by 

the company and would be used in the work on this contract.  

b. Provide the names, addresses, contact names and telephone numbers for each primary 

subcontractor intended to be used under this contract. Specify the materials and/or equipment 

to be supplied under this contract by each sub-contractor. It is understood that certain work 

may require specialty subcontractors that quote each job on a total cost-per-job basis (i.e. 



Request for Qualifications and Cost Proposal for 

Vessel and Trailer Repairs and Maintenance 
3/10/2016 

 

Page 11 of 15 

lump sum/fixed price). However, DES prefers quotes with a detailed breakdown of labor 

hours, equipment rental, materials, and mob/demobilization fees. 

 

6. PRICE PROPOSAL (Cost Proposal Form must be provided) - 

 

a. Provide total prices for performing Task 1 tune-ups and maintenance on each engine/vessel 

units listed above, including mechanics’ time, instrumentation, lifting equipment, lubricants, 

inspection fees, and all tools. All settings and tunings will be to specified values as 

established by the manufacturer. Where the work item states “replace” or “change”, the cost 

for the item shall be included in the bid price. Any fluids and replacement parts costs will be 

covered under Task 5 at actual cost plus 15% mark-up.   

 

b. Provide unit prices for: 1) haul/launch and cleaning a single vessel hull and 2) haul/launch 

and painting a single vessel hull. These services shall include: technicians time, lifting 

equipment, all primers, brushes and rollers, sprayers, cleaners, strippers, tape/edging, 

caulking, sanding, and drying equipment. If cleaning and painting are combined then the 

haul/launch expense would be reduced to a single assignment. All paints and refinishing 

costs will be covered under Task 5 at actual cost plus 15% mark-up. 

 

c. Provide a unit rate for a typical towing including crew, towing equipment, and fuel, as 

required in the cost proposal. Repair services and parts are to be provided and installed based 

on each situation and need to save the vessel from sinking. Unit labor rates are requested for 

services: 1) during normal working hours (i.e. 7:00 AM through 3:00 PM) and 2) during 

overtime hours (including weekends and holidays) and emergency hours. DES shall 

compensate labor hours for overtime (> 8 hours) and emergency work at 1.5 times the labor 

rates bid. Any fuel, fluids, and replacement parts costs will be covered under Task 5 at actual 

cost plus 15% mark-up.  

 

d.   Provide total prices for performing Task 4 maintenance on each trailer listed above 

including: technicians’ times, lubricants, inspection fees, and all tools. Any tires and 

replacement parts costs will be covered under Task 5 at actual cost plus 15% mark-up. 

           

e.   Provide labor rates for performing the other services mentioned under Task 5 such as:  

installing new engines, repairing hulls, electrical work, communications work, painting and       

labeling,  preparation of checklists and reports, and general administration and coordination 

with DES contacts and State-contract parts vendors. Maintenance checklists shall be 

created and submitted to DES following work completed under tasks 1, 2 and 4. 
 

The estimated cost for repairs and parts (not covered in the cost proposal), that are needed to 

complete an assignment, shall be negotiated in advance  by DES with the vendor, as to price 

and delivery, and shall be noted on the invoice(s) rendered by the vendor.  
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7. INSURANCE (Liability Insurance Certificate must be provided) - 

 

Each vendor will be required to comply with the standard State contract terms and conditions 

language (standard form P-37).  The vendors must submit a current liability insurance certificate and 

demonstrate ability to comply with the minimum insurance coverage. Any additional insurance 

required under federal law shall be maintained at the current level and extent dictated by regulations.  

 

8. RELATIVE WEIGHTING OF CRITERIA - 

 

Upon completion of the review of the submittal the DES Selection Committee will score and rank 

the bidders based on the following weighting of the above criteria.  The DES Selection committee 

will score the submittals for each of the following categories.  The two vendors with the highest total 

scores will be offered award of a contract.   

 

o Location    = 15% 

o Company Experience  = 30% 

o Equipment and subcontracts = 15% 

o Price Schedule   = 40%  

 

9. CONTRACT AWARDS BASED ON PRICE QUOTES - 

 

It is DES’s intent to award two contracts to the two most qualified vendors, considering the costs 

proposed and meeting criteria to qualify for high scores based on the above criteria. Once the two 

top-scoring vendors are identified, DES intends to offer awards to the vendors as a primary 

contractor and a secondary contractor based on the bid prices submitted by both vendors. If either of 

the top-scoring vendors does not agree to the primary/secondary arrangements, then the next high 

scoring vendor will be invited to participate for an award of the state contract. This step will be 

pursued until there are two vendors willing to participate in the primary/secondary price positions for 

contract award. The primary vendor will be offered assignments first, if the primary is 

overcommitted or additional services are needed, the secondary will be assigned work.  

 

However, should the primary vendor produce unacceptable repairs/maintenance on DES vessels 

and/or not provide timely services, DES may modify the servicing arrangements such that the 

secondary vendor receives equal or more work than the primary vendor. 

 

 NOTE: There is no minimum amount of work guaranteed under this contract. 

 

10. PROPOSAL INQUIRIES - 

 

Questions concerning the RFQ and cost proposal should be addressed in writing or via e-mail to the 

following DES contacts:   

Carroll Brown   e-mail: carroll.brownjr@des.nh.gov  

Steven Croce   e-mail: steven.croce@des.nh.gov. 

 

 

 

mailto:carroll.brownjr@des.nh.gov
mailto:steven.croce@des.nh.gov
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Address: New Hampshire Department of Environmental Services, Waste Management Division 

PO Box 95, 29 Hazen Drive  

Concord, NH 03302-0095 

 

All inquiries should be made prior to March 23, 2016.  Responses to inquiries will be forwarded to all 

prospective vendors by March 30, 2016.  All prospective vendors shall submit their qualifications 

packages and cost proposals to DES on or before the close of business (COB) on April 8, 2016.  

 

 

 

---------------------------  
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Cost Proposal 

Task 
Unit Cost 

($) 

DES 

Estimated 

# of Units 

Cost ($) = 

Unit Cost x 

 # of Units  

TASK 1: Annual Tune-ups and Maintenance for DES 

engines/vessels:* 

-- -- -- 

A. NHDES 40 w/(2) 50HP Honda Outboard Engines  3  

B. NHDES 41 w/(2) 90 HP Honda Outboard Engine  3  

C. NHDES 03 w/(1) 90 HP Honda Outboard Engine  3  

D. NHDES 04 w/(2) 90 HP Mercury Outboard 

Engines 

 
3 

 

E. NHDES 21 w/(2) 225 HP Mercury Optimax 

Outboard Engines 

 
3 

 

F. NHDES 37 w/4 cyl. Diesel Cummings Engine  3  

G. NHDES 38 w/6 cyl. Diesel Cummings Engine  3  

H. NHDES 01 w/6 cyl. Diesel Cummings Engine  3  

I. NHDES 15 w/150 HP Evinrude FICHT Engine  3  

            J. NHDES 36 w/150 HP Evinrude FICHT Engine  3  

TASK 2: Hull Cleaning and Painting:* -- -- -- 

           A. Cleaning a single Vessel Hull; $/foot length  300 ft  

           B. Painting a single Vessel Hull: $/foot length  300 ft  

           C. Haul and Launch: $/foot length   250 ft  

TASK 3: Towing, Field Repairs, and Emergency  

Work:* 
- - -- -- 

A. Towing Vessel (non-emergency) *– $ cost/hour  100 hrs  

B. Towing Vessel (emergency) *– $ cost/hour  50 hrs  

C. Registered Mechanic (emergency) - $ cost /hour  50 hrs  

TASK 4: Trailer Maintenance: -- -- -- 

A. Trailer for 18 foot boat (2)  6  

            B. Trailer for 40 foot boat ; tri-axle  3  

C. Trailers for 20 & 27 foot skimmers –double axle  6  

D. Double-axle Cargo Types (5)  15  

E. Double-axle Reel Types with diesel power pack  6  

TASK 5: Other Repairs and Maintenance:  -- -- -- 

       A. Mechanic - $ cost /hour  500 hrs  

       B. Technician - $ cost /hour  300 hrs  

Optional Costs: -- -- -- 

A. Disposal of gas/water liquid wastes- $ cost/gallon  -- -- 

B. Summer Vessel Storage Cost - $ cost/foot length  -- -- 

C. Winter Vessel Storage Cost - $ cost/foot length  -- -- 

D. Transient Dock Space - $ cost/foot length/day  -- -- 
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* Includes all costs for vessel, crew, towing equipment, fuel and tools.  

 

TOTAL BID PRICE (TASKS 1-5):_____________  
 

Note: Quantities listed are approximate and for bid comparisons only. Actual quantities will be determined by 

DES and may require a contract amendment should the quantities increase from those listed above.    





REQUEST FOR QUALIFICATIONS and COST PROPOSALS 


FOR


VESSEL REPAIRS AND MAINTENANCE

NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES (DES)


The New Hampshire Department of Environmental Services (DES) is seeking to contract two marine services companies (Vendors) to repair and maintain DES vessels in the Upper and Lower Little Bay areas and the Piscataqua River on the New Hampshire seacoast.   The Vendor shall provide contract services for tasks as: 1) conduct annual maintenance and tune-ups of DES vessels; 2) perform hull cleaning and painting; 3) provide standard and emergency towing and repair services; 4) conduct trailer inspections and maintenance, and 5) provide other vessel/engine repairs and services, as requested, for all DES vessels in the above areas of the New Hampshire seacoast. 

All interested Vendors shall, at a minimum, have the following experience: vessel inspections, engine tune-ups and routine maintenance, towing and emergency vessel repairs, and hull cleaning and painting, instrumentation/electrical services, and trailer inspections and routine maintenance as directed by DES under a three year contract. All vendors shall own/lease coastal facilities, work vessels, trailers and service equipment suited for handling all DES vessel types. All vendors shall employ experienced staff, mechanics, technicians and crews for work assignments under the DES contract.  

Questions concerning this Request for Qualifications (RFQ) and Cost Proposals should be addressed in writing to Steven A. Croce, P.E., New Hampshire Department of Environmental Services, Waste Management Division, P. O. Box 95, Concord, New Hampshire 03302-0095.  All inquiries should be made prior to March 23, 2016.  DES responses to inquiries will be forwarded to all prospective vendors by March 30, 2012.  The detailed RFQ and Cost Proposal package may be obtained from the Department of Administrative Services (DAS) website: http://das.nh.gov/purchasing/bids_posteddte.asp?sort=PostedDate.. 

All prospective Vendors shall submit their qualifications package and detailed cost proposal to DES on or before close of business (COB) April 8, 2016. 


3/15/2016        9:15 AM



