
 
 
 
 
 
 

RFP DOS 2017-06 
P25 PUBLIC SAFETY RADIO SYSTEM 

 
 
 
 
 

BIDDER’S CONFERENCE 
 

NOVEMBER 10, 2016 



Meeting Information 

Date:     November 10, 2016                                   Location : Department of Safety 
                                  Division of State Police 
                                                                                                     33 Hazen Drive 
                                                                                                     Concord, NH  03301 
 
                  Alternate:   WebEx by Request 
        
  
 
Time:     10:00 AM                                                  Project  Sponsor:    Colonel Christopher Wagner 
                                       Project Manager:      Kevin Connor   
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Agenda 
• Welcome & Introductions  

 
• Project Overview  

 
• RFP Overview  

• Milestones Plan 
• Site Location Survey Visits 

 
• Request for Changes and/or Clarifications 

 
• Questions & Rumor 

 
• Action Items 
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Welcome & Introductions 
• State Team 

• Colonel Christopher Wagner (NHSP) 
• Director Steve Lavoie (Office of Administration) 
• Assistant Director Pete DeNutte (DESC) 
• Captain Paul Hardcastle (NHSP) * 
• Lt. Jeff Ladieau  (NHSP) * 
• John Stevens (SWIC) * 
• Jim Kowalik (Radio Maintenance) * 
• Tom Bardwell (Radio Maintenance) * 
• Art Durette (DESC) * 
• Paul Hatch (HSEM) * 
• Cynthia Hagerty (Support Services) 
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• Bidder Conference Participants 
 
• Roll Call – Present and Webex 
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Project Overview 

• Executive Summary 
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RFP Overview 
• Milestones Plan 
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• Site Locations Survey Visits  
 Ref ID Site Visit Date Tower Name Address 

1 11/14/2016 BEAR PEAK Rt 302, BARTLETT 
2 11/14/2016 CANNON MTN I-93 EXIT 2, FRANCONIA 
3 11/15/2016 MT.WASHINGTON RT 16, SARGEANT'S PURCHASE 
4 11/16/2016 BELKNAP BELKNAP MTN RD, GILFORD  
5 11/16/2016 WHITTIER RT 25 & RT 16, OSSIPEE 

6 11/17/2016 GRAFTON COUNTY 
S.O. Rt 10, N. HAVERHILL  

7 11/17/2016 MANN Atop Mann Hill 
8 11/17/2016 MITCHELL Rt 10, HAVERHILL  

9 11/18/2016 HOLDEN HILL 
DIAMOND POND RD, W. 

STEWARTSTOWN 
10 11/18/2016 MILAN MILAN HILL RD, MILAN 
11 11/18/2016 SIGNAL MTN MOUNTAIN RD, ERROL 
12 11/21/2016 TENNEY MTN RT 3A, GROTON 
13 11/22/2016 MOOSE DANA RD, ETNA 
14 11/22/2016 Mt. ASCUTNEY Rte 44A   WINDSOR 
15 11/23/2016 KEARSARGE MT I-89 EXIT 8, SUTTON 
16 11/23/2016 SUNAPEE MTN RT 103B, NEWBURY 
17 11/28/2016 SALEM DPW 11 Cross Street, Salem, NH 
18 11/28/2016 STRATHAM HILL RT 33, STRATHAM 
19 11/28/2016 WARNER HILL WARNER HILL RD, DERRY 
20 11/29/2016 HACKETT HILL HACKET HILL RD, HOOKSETT 
21 11/29/2016 OAK HILL OAK HILL RD, LOUDON 
22 11/29/2016 VA HOSPITAL SMYTH RD, MANCHESTER 
23 11/30/2016 BLUE JOB CROWN PT RD, FARMINGTON 
24 11/30/2016 SADDLEBACK MTN RT 43, DEERFIELD 
25 12/1/2016 HINSDALE SCHOOL SCHOOL ST, HINSDALE, NH 
26 12/1/2016 HYLAND HILL HURRICANE RD, WESTMORELAND 
27 12/1/2016 PACK MONADNOCK Rt 101, PETERBOROUGH 
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Request for Changes and/or Clarifications 

• “RFC” Process 
 

• Eight (8) Received 
 

• Next Steps  
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Questions 
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Action Items 

  Addendum #2 – Bidder’s Conference Presentation 
 
 Addendum #3 –  Updated Site Visitation Schedule 

 
 Addendum #4 –  Responses to Request for Changes                      

and/or Clarifications  
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